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Braintree Town Council
Committee of Ways & Means
One JFK Memorial Drive
Braintree, Massachusetts 02184

MEMBERS
Thomas Bowes, Chairman
Shannon Hume, Vice-Chairman
Stephen C. O’Brien, Member
Timothy P. Carey, Member
Thomas W. Whalen, Member

AGENDA
Monday, April 30, 2018
Starting Time – 6:00p.m.
Johnson Chambers, Town Hall
1.

Pledge of Allegiance/Moment of Silence

2.

Roll Call

3.

Approval of Minutes
• March 14, 2018

4.

New Business
• 18 023 Mayor: Supplemental Appropriations #4 or take up any action relative thereto
• 18 024 Mayor: Funding Request for School Roof Replacement or take any action relative thereto
• 18 030 Mayor: Appointment to Conservation Commission – Christopher Hayward or take up any
action relative thereto

5.

Old Business
• None

6.

Adjournment
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Braintree Town Council
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Braintree, Massachusetts 02184

MEMBERS
Thomas Bowes, Chairman
Shannon Hume, Vice-Chair
Stephen C. O’Brien, Member
Timothy Carey, Member
Thomas Whalen, Member

MINUTES
March 14, 2018
A meeting of the Committee of Ways & Means was held in the Johnson Chambers, Braintree Town Hall,
on Wednesday, March 14, 2018 at 6:00p.m.
Councilor Bowes was in the Chair.
The Clerk of the Council conducted the roll call.
Present:

Thomas Bowes, Chairman
Stephen O’Brien, Member
Timothy Carey, Member

Not Present: Shannon Hume, Vice-Chairman
Thomas Whalen, Member
Also Present: Joseph Reynolds, Chief of Staff
Ed Spellman, Finance Director
Paul Shastany, Police Chief
James O’Brien, Fire Chief
James Arsenault, DPW Director
Corey Chambers, Police finance
The meeting was opened with the pledge of allegiance to the flag followed by a moment of silence for all
those serving in our armed services, past and present.
Approval of Minutes
• None
New Business
• 18 016 Mayor: Supplemental Appropriations #3 or take up any action relative thereto
The following information was submitted to explain the Supplemental Appropriations:
The first item is a request to transfer $4,200 to the various AFSCME clothing allowance line items
$150. for each of the 28 union members. The union agreement was finalized after the FY 2018 budget
was passed and this item was not included at that time..
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The second item is a request to transfer $1,580 to the various AFSCME longevity line items $1580. This
is for the increased longevity for several union members. The union agreement was finalized after the
FY 2018 budget was passed and this item was not included at the time of passage.
The third item is from the Treasurer Collector’s department is a request to transfer $1,789 to the
clerical salary line item. This amount provides an increase for an upgrade in the Treasurer’s office for a
payroll supervisor. This was the result in an upgrade in a position to payroll supervisor this person
assumed additional duties and responsibilities over the town’s payroll process.
The fourth item is for $512,300 to the various police wage and salary lines as a result of the following
items fund three vacant positions that were not funded in the original FY 2018 budget. A shortfall in
the projected fy 2017 contractual increase above the original estimate. A shortfall in the projected fy
2018 contractual increase above the original estimate, The appointment of two interim Deputy Chiefs
not in the original budget and finally a retirement that included a vacation and sick pay buy back not
anticipated.
The fifth item is for $38,399 to fund bleacher repairs at the high school baseball field. During an
inspection of the football and baseball bleachers last August it was discovered that a number of the
support columns needed to be replaced. The stands were closed temporarily in order to be fixed. The
football bleachers were repaired last fall in time for the end of the football season and we are now
requesting funds to repair the baseball bleachers for the spring baseball season.
The sixth item will move the $ 25,000 of funds approved in the FY 2018 operating budget opioid abuse
prevention line to the opioid abuse prevention article. This will allow for all appropriated opioid funds
to be maintained in a single account which we established earlier this year.
The seventh item is to cover $30,000 in additional costs for the insurance premium account. This is
the result of needing to purchase separate insurance for the former Norfolk County parcel on
Washington Street.
The eighth item is for is for the additional cost to cover police overtime in the amount of $1,041,000.
The overtime amount now being requested is forecasted through the end of this fiscal year. As you
are aware the police department has had a significant organizational impact subsequent to the
evidence issue that we have been addressing. That issue, in addition some other staffing challenges
and reorganization, required the Chief to “force” some work duties that expanded the overtime
account. With the recent hiring of five new officers recently and a civil service hiring class of six
officers entering the police academy on March 5, 2018 we will be replenishing our staffing over the
next six months, Moreover, the Chief has implemented a new management software program that
will maintain all work related responsibilities and assist in the management structure for the
department.
The ninth item is for the additional cost to cover fire overtime in the amount of $445,000. This request
is less than last year. While we are at full staffing levels many members of the department qualified
March 14, 2018

Ways & Means Committee

2 of 8

for additional vacation and other benefits due to their years of service and thus overtime usage was
impacted in order to maintain the contractual mandatory minimum levels of 17 firefighters per shift.
The tenth item the town solicitor is seeking an additional $120,000 in the following manner: That
$40,000 be transferred into the expert witness line item and $80,000 be transferred into the outside
legal services line item. There are still ongoing litigation matters that are being handled by KP Law that
began prior to the appointment of the current Town Solicitor. While many of the items KP Law was
handling in 2015 and 2016 have been closed out, there remains a matter currently on appeal at the
Massachusetts Appeals Court, a Land Development for the disposition of Town Land that is complex
and still ongoing, and an appeal over the denial of a billboard application in 2016 that has been
remanded back to the Planning Board. In addition, the Zoning Board of Appeals voted to deny the
application on the grounds that the Town had met its 1.5% land area ratio in response to a
comprehensive permit application (40B) last spring. That matter has been in front of the Housing
Appeals Committee and outside counsel that has been retained by the Town is currently drafting a
post-hearing brief. The investigation discovered unanticipated accounting issues that required a
separate and comprehensive forensic accounting investigation that had not originally been
anticipated. The Attorney General’s investigation is anticipated to conclude this spring. The Town
anticipates that the investigative reports will also be released this spring. The cost of the second
investigation was not originally anticipated and required forensic CPAs to conduct a review of the
police department’s accounting practices with respect to its seized cash and forfeiture payments for
the last five years. Finally, although the Town Solicitor has been handling all litigation with respect to
Motel 6’s appeal of the revocation of their operating license, the Town Solicitor has utilized outside
counsel for assistance in this matter.
The eleventh item is for $30,000 for the highway department overtime. We experienced several
unanticipated items including a few Army Corp permit requirements, the landfill site non- compliance
issues and a few other items. These issues required addition hours due to the immediacy and to the
current workload not permitting this work to be done during regular hours.
The twelfth item is for $20,000 for the planning and development department to update the five year
Federal Flood Insurance Rate Map Program. Our current plan has expired and it is required by the
state and feds to have a new plan develop. Without funding of this plan it will directly impact the
floodplain policy holders by increasing their premium and it will also put the Town back to a category
8 in our Community Rating Program (currently 7 effective 5/1/18 - providing FIRM policy holders with
a 15% savings).
The thirteenth item is to continue the development and implementation of a comprehensive plan for
public parking needs to assist in the economic redevelopment in our town squares. This $28,000 will
fund the professional parking consultant services which will assist with these phases of the said
parking and economic development plan. Phase One of the program, which was completed in the Fall
of 2017, provided an inventory of all available public and business zoned parking spaces in both North
and South Braintree Squares. Phase Two, at a cost of $20,000, will address “Parking Utilization in
North and South Braintree. Phase Three, at a cost of $8,000, will address a Community Outreach Plan
including the planning and facilitation of two public meetings.
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Councilor O’Brien stated parking is a grave concern.
The next item, number fourteen, along with items E-1, E-2, and E-3, all relate to debt service
payments for all funds, the General Fund, Water Enterprise Fund and the Golf Enterprise Fund. As in
the past years the original debt services estimates were made in December of 2016 and the actual
bonds were issued in June of 2017. The amount of the actual issue was slightly higher than the original
estimates both in principal and interest on debt for several accounts. For the last few years in order to
not run a foul with the IRS and to prevent any unspent bond proceeds, we have only been bonding
projects for which we have either spent the funds or have a contract with a definite time frame for
the completion of the project and the payment of the project. In June the actual bonds issued were
higher than the original estimate in December 2016 and accordingly, the principal and interest in the
following accounts were higher than the original estimates.
The Fourteenth is general fund principal on debt in the amount of $5,660 from general fund interest
on debt.
Enterprise Funds
The E-1 item is water fund principal on debt in the amount of $4,301 from water fund interest on
debt.
The E-2 item is golf fund principal on debt in the amount of $878 from golf fund interest on debt.
The E-3 item is golf fund principal on debt in the amount of $722 from general fund interest on debt.
The E-4 item is water treatment plan overtime in the amount of $42,800 to come from water fund
interest on debt $ 28,851 and water sewer retained earnings of 13,949. The funds are needed to
cover a vacancy due to a retirement of one of the operators.
Chief Shastany and Corey Chambers from the Police Department stated these Supplemental requests
cover the 6 new officers and the others for the remainder of the fiscal year 2018 including some retropay. Chief Shastany stated some unforeseen requirements drive up the costs in overtime. Costs for
the evidence room are coming to an end.
Councilor O’Brien stated we continue to come back for seven figure supplementals. Why continue to
low-ball the budget. I understand there is a need.
Chief Shastany stated that is an executive decision.
Councilor O’Brien stated free cash and construction projects gives me concern with East Middle and
Blue Hills Regional.
Ed Spellman, Finance Director stated our revenue estimates are getting tighter.
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Councilor O’Brien read the following Motion(s) for favorable recommendation to the full Council:
1. Human Resources
MOTION: That the sum of $4,200 be transferred from the Finance department interest on debt program/
interest of debt account to the various clothing allowance account and further, that the Director of
Municipal Finance be authorized to allocate said sums to and among the various line items affected
thereby.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
2.Human Resources
MOTION: That the sum of $ 1,580 be transferred from the Finance department interest on debt program/
interest of debt account to the various longevity account and further, that the Director of Municipal Finance
be authorized to allocate said sums to and among the various line items affected thereby.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
3.Finance Division
MOTION: That the sum of $1,789 be transferred from the Town’s Stabilization fund to the to the Finance
Department / Treasurer’s Program 10/ Administrative Clerical salary account.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
4. Police Department
MOTION: That the sum of $512,300 be transferred from the Town’s Stabilization fund to the Police
Department various salary accounts and further, that the Director of Municipal Finance be authorized to
allocate said sums to and among the various line items affected thereby.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
5. Department of Public Works
MOTION: That the sum of $38,399 be transferred from the Town’s Stabilization Fund to the School
Department bleacher repair capital account.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
March 14, 2018

Ways & Means Committee

5 of 8

6. Mayor’s Office
MOTION: That the sum of $25,000 be transferred from the Mayors Department/ Program-01
Administration / Opioid education and prevention account to the Mayors Department/ Program 60/ Opioid
education and prevention article.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
7. Finance Division
MOTION: That the sum of $30,000 be transferred from the Town’s Finance department interest on debt
program/ interest of debt account to the Finance Department / General Insurance Program 09 / Insurance
Premium account.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
8.Police Department
MOTION: That the sum of $1,041,000 be transferred from the Town’s Stabilization Fund to the Police
Department overtime accounts, and further, that the Director of Municipal Finance be authorized to
allocate said sums to and among the various line items affected.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
9. Fire Department
MOTION: That the sum of $445,000 be transferred from the Town’s Stabilization Fund to the Fire
Department overtime accounts, and further, that the Director of Municipal Finance be authorized to
allocate said sums to and among the various line items affected.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
10. Law Department
MOTION: That the sum of $120,000 be transferred from the Town’s Stabilization fund with $40,000 to the
Law Department/ Administration Program 01 / Expert Witness Services account and $ 80,000 to the Law
Department/ Administration Program 01 / Outside Legal Services account.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
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11.Department of Public Works
MOTION: That the sum of $30,000 be transferred from the Town’s Stabilization fund to DPW department/
Highway Program 06 /overtime account.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
12. Planning and Development
MOTION: That the sum of $20,000 be transferred from the Town’s Stabilization fund to the Planning and
Development Department /Program 02 Planning / Hazard Mitigation Plan account.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
13. Planning and Development
MOTION: That the sum of $28,000 be transferred from the Town’s Stabilization fund to the Planning and
Development Department /Program 07 Economic Development / Parking Plan account.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
14. Finance
MOTION: That the sum of $5,660 be transferred from the Finance Department / interest on debt program
51/ interest on debt account to the Finance Department / principal on debt program 50/ principal on debt
account.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
Enterprise Fund Motions
E-1. Water Sewer Enterprise Fund
MOTION: That the sum of $4,301 be transferred from the Water Enterprise Fund program 51 interest on
debt/ interest on debt account to Water Enterprise Fund program 50 principal on debt / principal on debt
account.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
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E-2. Golf Enterprise Fund
MOTION: That the sum of $878 be transferred from the Golf Enterprise Fund program 51 interest on debt /
interest on debt account to Golf Enterprise Fund program 50 principal on debt / principal on debt account.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
E-3. Golf Enterprise Fund
MOTION: That the sum of $722 be transferred from the General Fund program 51 interest on debt /
interest on debt account to Golf Enterprise Fund program 50 principal on debt / principal on debt account.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
E-4. Water Sewer Enterprise Fund
MOTION: That the sum of $28,851 be transferred from the Water Enterprise Fund 51 interest on debt/
interest on debt account and the sum of $13,949 from Fiscal Year 2017 Water Sewer certified Retained
Earnings for a total of $42,800 to Water Enterprise Fund program 05 treatment plant / overtime account.
Motion: by Councilor O’Brien for favorable recommendation to the full Council
Second: by Councilor Carey
Vote: For (3-Bowes, O’Brien, Carey), Against (0), Absent (2 - Hume, Whalen), Abstain (0)
Old Business
• None
It was unanimously voted to adjourn the meeting at 7:33p.m.
Respectfully submitted,
Susan M. Cimino,
Clerk of the Council

Documents provided for Meeting
•

18 016 Mayor: Supplemental Appropriations #3 or take up any action relative thereto
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