INVITATION TO BID
 BRAINTREE 2015 WATER IMPROVEMENT PROJECT 

	Sealed bids will be received by the Mayor and Council, Town of Braintree, Massachusetts, as Awarding Authority until 10:00 AM, Thursday, May 7th at the DPW Administrative Office, 85 Quincy Avenue, first floor (Water & Sewer Division) for the Braintree 2015 Water Improvement Project in the Town of Braintree. At that time, the bids will be opened and publicly read.
	The estimated cost of this project is $4,000,000.  The work must be completed by June 30, 2016.  The work includes installation of water mains and service connections on streets including Carolyn Av, Celia Rd, Colby Rd, Crawford Rd (no new main, just new service connections), Crawford St (no new main, just new service connections) Cross Rd, Ellsmore Ter, Kendall Av, Kimball Rd, Linda Rd, Louise Rd, Marjorie Rd, Moreland Av, Packard Dr, Phyllis Av, Powder Hill Dr, Williams Ct, Willow St and portions of Eleanor Dr, Norfolk Rd, Richard Rd and West St.  All of the above contract streets except West St will include full-width reclamation, excavation, grading and placement of a 2 ½ inch asphalt binder pavement, including neat transitions to abutting driveways, streets and other features.  This treatment will also extend beyond the limits of the water work on Norfolk Rd.  The West St section will include temporary, and then permanent trench repairs, with 4 inches of bituminous base course, 2 ½ inches of bituminous binder course and 1 ½ inches of top.  
	Contractors intending to bid on this project must first obtain “Request for Proposal Forms” from the Contract Engineer, MassDOT- Highway, 10 Park Plaza, Room 3551, Boston, MA which forms are to be completed and submitted to the Contract Engineer for approval, or must otherwise comply with current MassDOT prequalification procedures.  MassDOT prequalification itself shall not be determinate of the Bidder being a “responsible Bidder.”
	Proposals must be submitted on the prescribed forms, enclosed in a sealed envelope bearing on the outside the bidder's name and address and entitled "Bid for Braintree 2015 Water Improvement Project” and addressed to the Mayor and Council, Town of Braintree    MA 02184.
	Plans and specifications may be   obtained after  10:00 AM Thursday, April 23rd, 2015, prevailing time, at the office of the Town Engineer, 85 Quincy Avenue, Braintree, Massachusetts 02184. The charge for plans and specifications is $50.00 (non-refundable). Requests for mailed documents must be accompanied by an additional non-refundable $35.00 for postage and handling or the company’s pre-authorization to use their package delivery service.  The same charges also apply to “informational” or “vendor” copies.
	The Town of Braintree has adopted an MBE / WBE Plan.  
	Each contractor must include with the bid a security in an amount not less than five (5) percent of the bid as provided in the Instruction to Bidders. No proposal may be withdrawn for thirty (30) days after opening of the bids. The successful bidder will be required to furnish in triplicate a Labor and Materials Bond and a Performance Bond each equal to 100 percent of the contract price.
	The Bidder is requested to provide a list of 5 recent projects similar in character to this project, and including references, to assist the Town in judging the firm’s experience, skill and business standing.  
	Minimum wage rates for the project are established in the contract documents.
	Any proposal which includes for any item a bid that is abnormally low or high may be rejected as unbalanced and will have other implications as outlined in the Construction Documents. The Mayor and Council reserve the right to waive any or all bids if deemed to be in the public interest to do so. The Mayor and Council also reserve the right to accept any proposal deemed best for the Town of Braintree.

MAYOR AND COUNCIL
TOWN OF BRAINTREE
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INVITATION TO BID
BRAINTREE 2015 WATER IMPROVEMENT PROJECT (Cont’d)

THE MINORITY/WOMEN BUSINESS ENTERPRISES PERCENTAGE RATE TO BE APPLIED TO THIS JOB WILL BE NOT LESS THAN 5%.  The enclosed “Contractor’s Certifications (parts A. and C.) must be submitted with the bid.
	
It is essential that this work is completed by June 30, 2016.  The successful bidder must submit a schedule of work and billing that demonstrates that he will allocate the equipment, manpower and other resources to ensure that the work will be completed by this date and abide by that schedule.

SCOPE OF WORK
The work to be done under the scope of this contract consists of the installation of water mains, service lines, bypass system(s), hydrants and appurtenances, drainage construction and/or reconstruction,  trench repairs, asphalt reclamation and/or excavation,  edge to edge paving, driveway aprons, matches with existing lawns and pavements and incidental items as shown on the contract plans (which are hereby made part of this contract) and/or listed in the contract documents, or as required by the Engineer.
All work done under this contract shall be in conformance with the MassDOT’s STANDARD SPECIFICATIONS FOR HIGHWAYS AND BRIDGES dated 1988, the SUPPLEMENTAL SPECIFICATIONS dated February 25, 2010, the 1977 CONSTRUCTION STANDARDS, the 2009 MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES, all as amended, the PLANS, and these SPECIAL PROVISIONS.
The General Requirements, Supplementary Conditions and Special Provisions herein shall take precedence over the corresponding General Requirements of Division I of the Standard Specifications.  The Construction Special Provisions shall take precedence over the corresponding sections of Division II – Construction Details and Division III – Materials Specifications of the Standard Specifications.

GOVERNING LAW
This contract is subject to Massachusetts General Law Chapter 30, Sections 39F, 39G, 39K through 39P inclusive, and 39R, copies of which are included in the “Standard Specifications” or attached herewith.

PROSECUTION OF WORK AND PROVISIONS FOR TRAVEL
Emergency access must be maintained at all times.  Operations must be scheduled and executed so as to minimize delays to vehicles and pedestrians.
Reasonable access to the various residential properties must be possible at all times on all streets within the limits of this contract. It will be the responsibility of the Contractor to conduct the construction operations in such a manner that residents will be provided reasonable access to and from their homes and emergency vehicles will not be blocked.  Segments of the street may be closed during work hours, but only with suitable detours in place (as shown on the plans as a minimum) and only to the extent that access can still be provided as described above.
The Contractor shall be responsible for the erection, location and maintenance of suitable signs, barricades, lighting and other devices necessary to afford adequate protection to the traveling public in accordance with the provisions of the Manual on Uniform Traffic Control Devices. In lieu 
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of any provisions of Section 7.11 of the Standard Specifications to the contrary, payment for all costs (except Police Details and Flagpersons) incurred in maintaining the flow of traffic and protecting the public during construction shall be considered as included in the various contract prices, and no additional payment will be allowed therefor. Police Details, if needed, will be compensated directly by the Town of Braintree. The Contractor should not include any allowance for Police Details in its bid. 

WORK SCHEDULE
It is essential that this work is completed by June 30, 2016.  The work shall be phased in clusters such that no more than one third of the streets shall be under construction (or unpaved) at any one time.  The phases shall be determined at the Contractor’s discretion, but the phases shall have been determined in time for discussion at the Pre-Construction Conference to be scheduled after the award of the contract.  Once water work in a phase commences it shall be prosecuted to its completion prior to beginning water work at another phase.  When water work is completed in a phase any temporary roadway repairs shall commence immediately and continue until a serviceable roadway is restored prior to moving to another phase.  Once permanent repairs commence in a phase they shall continue until completion of that phase.  

No utility trenches, service trenches or driveway/roadway transitions shall be left un-paved for more than 1 weekend unless directed otherwise by the Engineer.  If temporary-paved (reclamation areas) the trench pavement shall be hot mix 2” thick to the pay limits in the “TRENCH DETAIL” shown on the plans.  Driveway/roadway transition pavement shall be hot mix 3” thick graded to facilitate safe and convenient passage of vehicles, bicycles, pedestrians, etc.  Trench repairs in “permanent trench repair” areas (West Street for example) shall be hot mix matching each layer of the adjacent pavement depth (but 8” minimum thickness) to the pay limits in that “TRENCH DETAIL”.  In both cases additional width must be placed if necessary to extend to intact pavements.  Trench repairs must be maintained by the Contractor to the satisfaction of the Engineer for the duration of the contract and the warranty period at his expense.

Work on this project is restricted to a normal eight-hour day, five-day week, with Prime Contractor and Subcontractors working on the same shift.  No work under this contract shall be done on Saturdays, Sundays, holidays, May 22nd 2015, July 3rd 2015, September 4th 2015, November 25th or 27th 2015, May 27th 2016 or in December, January or February without prior written approval by the Engineer.

Contractor's schedule of operations must provide for the minimum disruption to both vehicular and pedestrian traffic.  It also must be organized so that both pedestrian and vehicular traffic will be subjected to travel on unpaved surfaces as little as possible.   

PROTECTION AND RESTORATION OF PROPERTY
The Contractor's attention is directed to the existence of overhead and underground utilities on all streets involved in this contract.  The utilities may include storm drains, water, telephone, electric, gas, sanitary sewer, cable television, etc.  The Contractor will be required to take any and all precautions necessary to protect all utilities during the execution of this contract. The Contractor's attention is further directed to Sections 7.13 and 7.14 of the Standard Specifications.  
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BRAINTREE 2015 WATER IMPROVEMENT PROJECT (Cont’d)

The Contractor, in constructing or installing facilities alongside or near sanitary sewers, storm drains, water or gas pipes, electric, cable or telephone conduits, poles, sidewalks, walls or other structures, shall, at his expense, sustain them securely in place, cooperating with the officers and agents of the various utility companies and municipal departments which control them, so that the services of these structures shall be maintained.  He shall also be responsible for the repair or replacement, at his own expense, of any damage to such structures caused by his acts or neglect, and shall leave them in the same or better condition as they existed prior to the commencement of work.  In case of damage to utilities, the Contractor shall promptly notify the owner and shall, if requested by the Engineer, furnish laborers to work temporarily under the utility owner’s direction in providing access to the utility.  Pipes or other structures damaged by the operation of the Contractor may be repaired by the utility company which suffers the loss.  The cost of such repairs shall be borne by the Contractor, without compensation therefor.
If, as the work progresses, it is found that any of the utility structures are so placed as to render it impracticable, in the judgment of the Engineer, to do the work called for under this Contract, the Contractor shall protect and maintain the services in such utilities and structures and the Town will, as soon thereafter as it reasonably can, cause the position of the utilities to be changed or take such action as it deems suitable and proper.  If live service connections are to be interrupted by excavation of any kind, the Contractor shall not break the service until new services are provided.  Abandoned services shall also be plugged off or otherwise made secure by the utility company involved.				
Full compensation for furnishing all labor, materials, tools, equipment and incidentals and for doing all the work involved in protecting or repairing property as specified in this section shall be considered as included in the prices paid for the various contract items of work and no additional compensation will be allowed therefor.
Following are the names of owners and/or representatives of the principal utilities that may be affected. The Town does not guarantee accuracy and completeness of this list.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Braintree Electric Light Dept.			Braintree DPW Engineering Div.
150 Potter Drive				85 Quincy Avenue
Braintree, MA 02184				Braintree, MA 02184
Sean Murphy, Engineering Dept.	Bob Campbell, Town Engineer 
Tel. 781-848-1130				Tel. 781-794-8010
						
Verizon              			            Braintree DPW Water & Sewer Div.
125 Lundquist Drive				85 Quincy Avenue
Braintree, MA 02184				Braintree, MA 02184
Bob Adams, Engineering Dept.		             Mark Thompson, Asst. Supt., Systems Ops.
Tel. 781-849-6369				tel. 781-843-8097

Braintree DPW Highway & Grounds Div.
345 Union Street
Braintree, MA  02184
Steve O’Brien, Superintendent
Tel. 781-794-8950				                                       (Continued on next page)
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National Grid (gas)	.			Braintree Police Dept.
39 Quincy Avenue				282 Union Street
Braintree, MA 02184				Braintree, MA 02184
Steve Bell/Mike Sullivan 			Deputy Chief Wayne Foster
Tel. 781-794-3500				tel. 781-794-8640

Comcast					Braintree Fire Dept.
197 Quincy Avenue				Union Place
Braintree, MA 02184				Braintree, MA 02184
Engineering Dept.				Fire Marshall John Donahue 
tel. 781-848-2350				tel. 781-849-3473

The Contractor shall make his/her own investigation to assure that no damage to existing structures, drainage lines, and other utilities will occur as a result of his/her operations. The Contractor shall notify Mass DIG-SAFE and procure a DIG-SAFE number prior to disturbing the ground in any way.  Braintree DPW drainage facilities are NOT MARKED THROUGH DIG-SAFE and must be notified separately (Highway & Grounds Division.)  The Contractor is responsible to refresh the utility markings throughout the course of the project, BEFORE they are obscured.

			DIG-SAFE Call Center: 1-888-344-7233 (1-888-DIG-SAFE)

INSURANCE REQUIREMENTS
The limits of the several kinds of liability insurance required for this contract, in addition to the insurance for Worker's Compensation and Traffic Police, are listed as follows:
	Public Liability.   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   	$500,000/$1,000,000
	Property Damage Liability.   .   .   .   .   .   .   .   .   .   .   .   	$500,000/$1,000,000
	Protective Public Liability.   .   .   .   .   .   .   .   .   .   .   .	$500,000/$1,000,000
	Protective Property Damage Liability.   .   .   .   .   .   .	$500,000/$1,000,000
	Pollution Liability .   .   .   .   .   .   .   .   .   .   .   .   .	.	$3,000,000/$3,000,000
Attention is directed to the requirement that the insurance shall cover all damage to property whether above or below ground.  After the contract has been awarded and before the commencement of construction, the successful bidder must submit written proof of adequate insurance coverage, as specified above.  The Town requires that it be named as an additional insured under the contractor’s insurance policy.  The Contractor will be required to provide a copy of the additional insured endorsement page from the Contractor’s insurance carrier, listing the Town as an additional insured.  This form is required in addition to the certificate of insurance that contractor’s are currently required to furnish.

SURVEY CONTROLS
The Engineer will provide all necessary survey baseline control points. From the points and benchmarks established by the Engineer, the Contractor shall complete the layout of the project and shall be responsible for all measurements that may be required for the execution of the work.  Payment for all costs associated with the layout of the project shall be considered to be incidental to the work and included in the bid prices for the various items of work.
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CONTRACT TIME
All work included in this contract must be completed no later than June 30, 2016.

FAILURE TO COMPLETE WORK ON TIME
On or before the Contract date for completion, or the date to which the time of completion shall have been extended under the provisions of this Contract, the whole work shall have been performed in accordance with the terms of the Contract.  If the work embraced in the Contract shall 
not have been physically completed by the time stipulated therein, the Contractor shall pay to the Town the sum of $1800 (eighteen hundred dollars) per day for the entire period of overrun. In the event the Contract has been substantially completed and the project opened for traffic as directed in writing by the Engineer, but physical completion of the work is subject to delay because of minor uncompleted items which do not impair the usefulness of the project, the designated sum per day shall be one-half the charges shown. In addition to the daily charge, the Contractor shall pay without reimbursement the entire cost of all traffic officers and inspectors the Engineer determines to be necessary during the period of overrun of time.

SUBCONTRACTS
The Bidder is specifically advised that any proposed Subcontractor to this Contract must be acceptable to the Town.

ACCESS TO THE JOB SITE, STAGING, STORAGE
The Engineer will obtain whatever access rights are required for contract work outside the limits of public ways. If additional access or work areas are desired by the Contractor, it will be the responsibility of the Contractor to make the necessary legal arrangements for same.  The Town will not be responsible for providing storage or staging areas for the work proposed in this Contract. The Contractor must furnish the Engineer with a copy of written permission from any and all affected property owners where the Contractor intends to use private property for storage, staging, etc.  Storage of materials in the traveled way or constricting sidewalk passage to less than 48” wide is not allowed.

MEASUREMENT OF MATERIALS
All delivery slips for materials to be paid by weight must be submitted on automated printed tickets. Handwritten tonnage slips will not be accepted.  All delivery slips must be signed by the Engineer and a copy of each slip must be given to the Engineer at the time each load is delivered. Each slip must contain the following information:
	1.  Gross weight of each load.
	2.  Net weight of the load.
	3.  Tare weight of the vehicle.
	4.  Time of day upon leaving the plant.

OVERLOADED TRUCKS
The Town will not accept any materials delivered to any project in motor vehicles or semi-trailer units that exceed the legal maximum gross weight allowed for the particular class, as specified in Section 19A of Chapter 90 of the General laws of Massachusetts.
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UNITED STATES FLAG VESSELS -CARGO PREFERENCE: 
The Contractor is advised that the Commerce Department has promulgated a cargo preference regulation requiring fifty (50) percent of the gross tonnage of items which are purchased with funds advanced, loaned, or guaranteed by the Federal Government, and which may be shipped by ocean vessel, to be shipped on privately owned, United States flag commercial vessels to the extent such vessels are available at fair and reasonable rates for United States flag commercial vessels. This regulation was promulgated on October 25, 1977, and was published in the Federal Register on November 1, 1977 (42 FR 57126), to implement the Cargo Preference Act of 1954. 


SUBSURFACE CONDITIONS
No test pits, borings or groundwater observations were made during the design of this project.  The Bidder is free to conduct these activities in preparing his bid; however, the cost to do so will be the sole responsibility of the Bidder.
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