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                                    – AGENDA –  
 

 
Tuesday, FEBRUARY 4, 2020  •  Horace T. Cahill Auditorium, Town Hall  •  Starting Time: 7:30PM 

 
 

PLEDGE OF ALLEGIANCE/MOMENT OF SILENCE 
 

ANNOUNCEMENTS 
 

APPROVAL OF MINUTES 

 None 
 

 

OLD BUSINESS  

 19 044 Mayor: To Approve the purchase and resale of an affordable-housing unit at Turtle Crossing and the 
expenditure of funds for that purpose or take up any action relative thereto (Public Hearing to be continued)  

 20 005 Mayor: Authorization to fund South Middle School subject to and contingent on an affirmative vote of 
the Town in favor of a debt exclusion or take up any action relative thereto. 

 20 006 Mayor: Authorization to fund the replacement of roofs at the following schools: Highlands, Flaherty, 
Hollis, Liberty, Monatiquot and Morrison subject to and contingent on an affirmative vote of the Town in 
favor of a debt exclusion or take up any action relative thereto. 

 20 007 Mayor: Authorization to fund a feasibility study with respect to the redevelopment of Braintree High 
School, to be located at 128 Town Street, Braintree, Massachusetts subject to and contingent on an 
affirmative vote of the Town in favor of a debt exclusion or take up any action relative thereto. 

 20 008 Mayor: Authorization to fund the enhancement of security measures throughout the school system 
subject to and contingent on an affirmative vote of the Town in favor of a debt exclusion or take up any 
action relative thereto. 

 20 009 Mayor: Approval for the calling of debt exclusion ballot questions at a special election or take up any 
action relative thereto. 

 20 010 Mayor: Authorization to appropriate funds from the Braintree School Building Authority capital 
stabilization fund or take up any action relative thereto. 

 20 011 Superintendent of Schools: Authorization to submit Statements of Interest Forms for consideration by 
the Massachusetts School Building Authority for replacement of school roofs or take up any action relative 
thereto. 

 20 012 Mayor: Appointment – Cultural Council, Emily Ego or take up any action relative thereto. 

 20 013 Mayor: Appointment – Cultural Council, Jennifer Lynn or take up any action relative thereto. 
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 20 014 Mayor: Appointment – Zoning Board of Appeals, Timothy E. Burke or take up any action relative 
thereto. 

 20 015 Mayor: Appointment – Planning Board, William J. Grove or take up any action relative thereto. 

 20 016 Council President: Re-Appointment Town Auditor or take up any action relative thereto 
 
 

NEW BUSINESS 

 None 
 
Refer to the Committee on the Department of Public Works 

 20 018 Council President: Comcast Petition: 262 Forbes Road or take up any action relative thereto 
 
Refer to the Committee of Ways & Means 

 20 019 Mayor: Transfer Funds from Human Resources Salary Reserve or take up any action relative thereto 

 20 020 Mayor: Appointment – Cultural Council, Anne Stuart or take up any action relative thereto  
 
 
 

Topics the Chair does not reasonably anticipate will be discussed 
 
 

UPCOMING MEETINGS:  
Next Council Meeting scheduled on: Tuesday, February 25, 2020 @7:30pm 
 

ADJOURNMENT       
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January 14, 2020 

Engagement letter tailored for: 

Town of Braintree, Massachusetts 
 
 
 
 
Prepared by: 
Daniel M Sullivan, CPA 
dan.sullivan@CLAconnect.com 
direct 781-402-6315 | mobile 617-548-4621 

CLAconnect.com 
 

WEALTH ADVISORY 

OUTSOURCING 

AUDIT, TAX, AND 
CONSULTING 



 

January 14, 2020 

Ms. Shannon Hume, Council President 
Town of Braintree 
1 John F. Kennedy Memorial Drive 
Braintree, MA 02184 

Dear Ms. Hume: 

We are pleased to confirm our understanding of the terms and objectives of our engagement and the nature 
and limitations of the services CliftonLarsonAllen LLP (“CLA,” “we,” “us,” and “our”) will provide for Town of 
Braintree, Massachusetts (“you,” “your,” or “the Town”).  The terms of our engagement will continue to apply 
until such time the agreement is changed in a communication that you and CLA both sign or terminated as 
permitted herein. 

Daniel M Sullivan is responsible for the services identified in this agreement. He  may be assisted by one or more 
of our authorized signers in the performance of the identified services. 

Scope of professional services 
CLA will provide Town Auditor services for the Town for the three year period beginning May 1st 2020 through 
April 30, 2023.  Our services may consist of the following: 

• Conduct performance, operational, and financial audits. Issues detailed audit reports to the Town 
Council, for the Council to develop an action plan on each audit issue.  

• Work with the Town's Director of Municipal Finance in the review of current internal controls and the 
design, development and implementation of enhanced controls.  

• On an ongoing basis, examine and review incoming and outgoing cash flow of the Town by obtaining 
evidentiary documentation (e.g. receipts, purchase orders, invoices, etc.)  

• Provide analysis to the Councilors on the Mayor's proposed operating and capital budgets. Review/ 
analyze each financial measure proposed by the Mayor and provides a detailed recommendation to the 
Town Council.  

• Conduct special projects and analyses as requested by the Councilors; for example, identifying cost 
components and cost drivers of various programs, expenditure trend analysis and comparative analyses 
of revenue and expenses.  

• Review the total Town cash reconciliation between the treasurer and the accountant and the data 
provided to the Dept. of Revenue. This includes all bank accounts, investments and trust funds.  

• Conduct an annual physical inventory of any and all Town-owned assets. Reconciles the inventory to 
Town capital asset records and department procurements back up.  

• Attend meetings as requested by the Town Council and the Ways and Means Sub Committee, especially 
during budget discussions.  
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• Act as the Town Council liaison with the administration regarding all financial issues (e.g. appropriation 
requests, expenditures, etc.) to be discussed during Town Council meetings.  

• Review certain data prepared by the Assessor's office including the tax rate, recapitulation, tax levy 
limitation, tax burden shift worksheets, tax classifications and department of revenue estimated receipts 
and charges.  

• When the proposed capital improvement program (CIP) is submitted to the Town Council by the Mayor, 
as required by the Charter, section 6-10, review the proposed CIP and make detailed recommendations 
to the Town Council.  

Engagement objectives, limitations, and responsibilities 
The objective of our engagement is to assist the Town in managing the major capital projects of the Town form 
initiation to close out.  

For all accounting services we may provide to you, management agrees to assume all management 
responsibilities; oversee the services by designating an individual, preferably within senior management, who 
possesses suitable skill, knowledge, and/or experience to understand and oversee the services; evaluate the 
adequacy and results of the services; and accept responsibility for the results of the services. Management is 
also responsible for ensuring that your data and records are complete and that you have received sufficient 
information to oversee the services. 

We will comply with the AICPA's Code of Professional Conduct, including the ethical principles of integrity, 
objectivity, professional competence, and due care. 

Our engagement cannot be relied upon to disclose errors, fraud, or noncompliance with laws and regulations. 
Except as described in the scope of professional services section of this letter, we have no responsibility to 
identify and communicate deficiencies in your internal control as part of this engagement. 

Fees, time estimates, and terms 
Our professional fees will be billed based on the time involved and the degree of responsibility and skills 
required. We will also bill a technology and client support fee of five percent (5%) of all professional fees billed.  
Our total fees for each year will not exceed the following: 

Year 1  $80,000 
Year 2  $85,000 
Year 3  $85,000 
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Billing rates guaranteed through April 30, 2021: 
• Services performed by Principal and Manager (Dan Sullivan and Shawn McGoldrick) $170 per hour 

• Services performed by senior        $120 per hour 

• Services performed by associate         $100 per hour 

Billing rates guaranteed for the period May 1, 2021 through April 30, 2022: 
• Services performed by Principal and Manager (Dan Sullivan and Shawn McGoldrick) $175 per hour 

• Services performed by senior        $125 per hour 

• Services performed by associate        $110 per hour 

Billing rates guaranteed for the period May 1, 2022 through April 30, 2023: 
• Services performed by Principal and Manager (Dan Sullivan and Shawn McGoldrick) $180 per hour 

• Services performed by senior        $130 per hour 

• Services performed by associate        $115 per hour 

Our invoices for these fees will be rendered each month and are payable on presentation. Terms of 
payment for services are net 30 days. In accordance with our firm policies, work may be suspended if 
your account becomes 90 days or more overdue and will not be resumed until your account is paid in 
full. If we elect to terminate our services for nonpayment, our engagement will be deemed to have been 
completed even if we have not provided all of the services listed above. You will be obligated to 
compensate us for all time expended and to reimburse us for all out-of-pocket expenditures through the 
date of termination. 

Payments may be made utilizing checks, Bill.com, your online banking platform, CLA’s electronic payment 
platform, or any other client initiated payment method approved by CLA. CLA’s electronic online bill pay 
platform (https://www.claconnect.com/billpay) accepts credit card and Automated Clearing House (ACH) 
payments. Instructions for making direct bank to bank wire transfers or ACH payments will be provided upon 
request.  

Other fees 
You also agree to compensate us for any time and expenses, including time and expenses of legal counsel, we 
may incur in responding to discovery requests or participating as a witness or otherwise in any legal, regulatory, 
or other proceedings that we are asked to respond to on your behalf. 

Limitation of remedies 
Our role is strictly limited to the engagement described in this letter, and we offer no assurance as to the results 
or ultimate outcomes of this engagement or of any decisions that you may make based on our communications 
with you. You agree that it is appropriate to limit the liability of CLA, its partners, principals, directors, officers, 
employees, and agents (each a “CLA party”) and that this limitation of remedies provision is governed by the 
laws of the Commonwealth of Massachusetts, without giving effect to choice of law principles. 

 

https://www.claconnect.com/billpay
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You further agree that you will not hold CLA or any other CLA party liable for any claim, cost, or damage, 
whether based on warranty, tort, contract, or other law, arising from or related to this agreement, the services 
provided under this agreement, the work product, or for any plans, actions, or results of this engagement, 
except to the extent authorized by this agreement. In no event shall any CLA party be liable to you for any 
indirect, special, incidental, consequential, punitive, or exemplary damages, or for loss of profits or loss of 
goodwill, costs, or attorney fees. 

The exclusive remedy available to you shall be the right to pursue claims for actual damages that are directly 
caused by acts or omissions that are breaches by a CLA party of our duties owed under this engagement 
agreement, but any recovery on any such claim shall not exceed the portion of the total fees actually paid by 
you to CLA that corresponds to the particular service(s) that give(s) rise to the claim (i.e., the specific service(s) 
that a CLA party performed in such a manner as to cause CLA to be liable to you). 

Time limitation 
The nature of our services makes it difficult, with the passage of time, to gather and present evidence that fully 
and fairly establishes the facts underlying any dispute that may arise between you and any CLA party. The 
parties (you and CLA) agree that, notwithstanding any statute or law of limitations that might otherwise apply to 
a dispute, including one arising out of this agreement or the services performed under this agreement, for 
breach of contract or fiduciary duty, tort, fraud, misrepresentation or any other cause of action or remedy, any 
action or legal proceeding by you against any CLA party must be commenced separately within twelve (12) 
months (“Limitation Period”) after the date when we deliver such services under this agreement to you on 
which the dispute is based, regardless of whether any CLA party provides other services for you under this 
agreement, or you shall be forever barred from commencing a lawsuit or obtaining any legal or equitable relief 
or recovery. 

The Limitation Period applies and begins to run even if you have not suffered any damage or loss, or have not 
become aware of the existence or possible existence of a dispute. 

Service satisfaction 
If you are not completely satisfied with the services performed by CLA, we will take reasonable corrective action 
to satisfy you, and then if you are not completely satisfied, we will accept a portion of the fees that reflects your 
level of satisfaction. Upon full payment of our invoice, we will assume you are satisfied with our work and our 
service commitment will have been fulfilled. 

To ensure that our services remain responsive to your needs, as well as fair to both parties, we will meet with 
you throughout the term of the agreement and, if necessary, revise or adjust the scope of the services to be 
provided and the fees to be charged. 

Furthermore, it is understood that either party may terminate this agreement at any time, for any reason, by 
giving 30 days written notice to the other party. In that event, the provisions of this agreement shall continue to 
apply to all services rendered prior to termination. It is understood that any unpaid fees that are owed or 
invoices that are outstanding at the date of termination are to be paid in accordance with the terms of this 
agreement. 
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Other provisions 
Except as permitted by the “Consent” section of this agreement, CLA will not disclose any confidential, 
proprietary, or privileged information of the Town to any persons without the authorization of Town 
management or unless required by law. This confidentiality provision does not prohibit us from disclosing your 
information to one or more of our affiliated companies in order to provide services that you have requested 
from us or from any such affiliated company. Any such affiliated company shall be subject to the same 
restrictions on the use and disclosure of your information as apply to us. 

We will be responsible for our own property and casualty, general liability, and workers compensation 
insurance, taxes, professional training, and other personnel costs related to the operation of our business.  

When performing the services above, we will utilize the resources available at the Town to the extent practical 
to continue development of your personnel. During a portion of our work, we may require the use of your 
computers. We will try to give you advance notice and coordinate our use so it does not interfere with your 
employees. 

The relationship of CLA with the Town shall be solely that of an independent contractor and nothing in this 
agreement shall be construed to create or imply any relationship of employment, agency, partnership, or any 
relationship other than an independent contractor. 

If applicable, accounting standards and procedures will be suggested that are consistent with those normally 
utilized in an Town of your size and nature. We will require management to approve any changes in the 
application of accounting standards and procedures at the Town. Internal controls may be recommended 
relating to the safeguarding of the Town’s assets. If fraud is initiated by your employees or other service 
providers, your insurance is responsible for covering any losses. 

The Town agrees that CLA will not be assuming any fiduciary responsibility on your behalf during the course of 
this engagement. 

Technology 
CLA may, at times, use third-party software applications to perform services under this agreement. CLA can 
provide a copy of the application agreement at your request. You acknowledge the software vendor may have 
access to your data. 

Agreement 
We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the 
significant terms of our engagement. This letter constitutes the entire agreement regarding these services and 
supersedes all prior agreements (whether oral or written), understandings, negotiations, and discussions 
between you and CLA. If you have any questions, please let us know. If you agree with the terms of our 
engagement as described in this letter, please sign, date, and return the signed copy to us. 
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Sincerely, 

CliftonLarsonAllen LLP 

 
Daniel M Sullivan, CPA 
Principal 
Direct Phone 617-548-4621 
Dan.Sullivan@CLAconnect.com 
 
Response: 
This letter correctly sets forth the understanding of the Town of Braintree, Massachusetts. 

Authorized Signature:         

Title:           

Date:           
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