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AGENDA 
 

Wednesday, FEBRUARY 18, 2026 
 

Starting Time – 6:30 p.m. 
 

Johnson Chambers 
 

 
 

Pledge of Allegiance/Moment of Silence 
 
 

Roll Call 
 
 

Announcements 
 
 

Approval of Minutes 

• June 10, 2025 
 
 

Old Business 

• None 
 
 

New Business 

• 26 002 Council President: Appointment – Town Clerk or take up any action relative thereto 

• 26 003 Council President: Re-appointment – Clerk of the Council, Susan Cimino or take up any 
action relative thereto 

• 26 004 Council President: Appointment – Town Auditor or take up any action relative thereto 
 
 
 

Adjournment 
 

Braintree Town Council 
Committee on Personnel Issues 

One JFK Memorial Drive 
Braintree, Massachusetts 02184 

 

 
 

MEMBERS 
Julia Flaherty, Chairwoman 

Meredith Boericke, Vice-Chairwoman  

David M. Ringius, Jr, Member 
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June 10, 2025 

MINUTES  
 

A meeting of the Committee on Personnel Issues was held in Johnson Chambers on  
Tuesday, June 10, 2025, at 6:30 p.m.  
 

Chairman Peter Morin was in the chair. 
Clerk of the Council Susan Cimino conducted the roll call. 
 
Present: Peter Morin, Chairman 
 Meredith Boericke, Vice-Chairwoman 
Not Present: Ann Quilty, Member 
 
 
 
 
 
Approval of Minutes 

• December 10, 2024 
 Motion: by Councilor Boericke to Approve Minutes of December 10, 2024 
 Second: by Councilor Morin 
 Vote:  For (2 – Boericke, Morin), Against (0), Absent (1 - Quilty), Abstain (0) 
 
 
 
New Business 

• None 
 

Braintree Town Council 
Committee on Personnel Issues 

One JFK Memorial Drive 
Braintree, Massachusetts 02184 

 

 
 

MEMBERS 
Peter Morin, Chairman 

Meredith Boericke, Vice-Chairwoman 

Ann Quilty, Member 
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Old Business 

• 25 040 Councilor Morin: Reclassification - Clerk of the Council or take up any action relative 
thereto 

 
Chairman Morin stated I have looked at a number of materials including the Non-BPMA 
Classifications list which shows that the M10E Clerk of the Council is the lowest grade and title 
in the Non-BPMA list. In the BPMA list is tied for second lowest classification for any job title in 
BPMA. I think this job has been unfortunately left behind with reclassifications over the years. I 
think that also if you look at the job descriptions of the Assistant Town Clerk which is an M12 
and compare the Clerk of the Council, you will find that the job duties and essential functions 
are similar except there is a greater emphasis on working independently on the Council Clerk 
and also the Council Clerk is responsible for Budget Preparations where the Assistant Town 
Clerk is not. The abilities required under the knowledge/skills/ability are similar. The knowledge 
requirements are almost identical, the skills – the Clerk of the Council requires greater aptitude 
and computer applications. The abilities are almost identical. With one being an M10 and one 
being an M12, I see no reason – there is an adequate justifications based on the reviews of the 
Non-BPMA and BPMA (union) classifications and the comparisons between the Assistant Town 
Clerk and the Clerk of the Councils position. I think it warrants a reclassification at least to an 
M12.  
 
Councilor Boericke stated I concur with your assessment. What is the M and the A thru E 
letters. 
Chairman Morin explained the M is for management. The A thru E steps begins with after 6 
months at the grade, the first adjustment then annually adjustment after review. At the E step 
the only adjustment is a COLA increase each year. Except if there is a reclassification which 
allows you to move into another grade.  
 
Councilor Boericke asked about the Union Salaries for BPMA positions. Do they get reclassified 
as part of a union contract? 
Chairman Morin stated yes that could happen one of two ways: It could happen through a 
union negotiation which results in reclassifications of positions. It could also be done through 
the Human Resources Department recommending reclassifications of the positions if the Town 
Clerk wanted to go that route. The third way which is unusual, if the union doesn’t feel or if the 
members do not feel this particular union is represented fairly they can petition to be removed 
from their current union and be put into another union and then ask for reclassification in 
accordance with that contract.  
 
Councilor Boericke stated so if there were concern that other staff were not fairly 
compensated, the first route for that would be through the union/collective bargaining. OK, so 
there is a path for increases if people feel they are so deserving. 
Councilor Boericke stated this one is happening now because it has come to our attention that 
it is warranted, neglected and underfunded for too many years when others were getting 
boosted up. I completely agree that an M12 is wholly appropriate.  
 
 



June 10, 2025                          Committee on Personnel Issues                            Page 3 of 4 

Councilor Boericke stated I would also like to talk through the Comp Time Policy.  
We had put the Comp Time Policy in place because the Clerk of the Council’s salary was 
deficient. The thought was the current Comp Time amount be drawn down and then the need 
would be worked out with the Council President. Whether it be time used the next day/week 
etc. 
Chairman Morin stated what the consensus was that we wanted to get away from the accrual 
of a lot of Comp Time through better management of the Clerk of the Council’s time so she’s 
not put into situations where she’s working the late hours and if she is we adjust her schedule 
so that the Comp Time doesn’t build up too much. It is also important she doesn’t forfeit 
anything that she has earned thus far and she gets to work it down. So better management of 
her time and on occasion, we can run the recorder ourselves in committee(s). We can avoid 
having you work and incur a lot of Comp Time. It is hopeful with this correction, we level the 
playing field and we go forward with the Clerk of the Council having a better quality of life, 
having to work less extra hours and you’re not incurring Comp Time to the extent that you were 
previously and if you are, you are using it quicker.  
 
Councilor Boericke asked do we need to formally withdraw the Comp Time Policy through a 
Motion or do we just let it die? 
Chairman Morin stated I would rather hold it until this is done and then we could withdraw it, 
once our understanding is shared. 
 
Clerk of the Council stated after a night council meeting often, I cannot take the next day off. 
Things need to get done. 
Chairman Morin stated yes, understood, maybe not the next day but maybe the next month or 
so you would not be carrying it forever and accumulating it. We want to get you to a point 
where there is a gap in the schedule, you can take that time off. 
 
Clerk of the Council stated just to be clear, I would still track this time. 
Chairman Morin stated yes, you should still track it.  
Councilor Boericke stated if you get to the end of 2025 you can carry over 2 weeks vacation 
correct? 
Clerk of the Council stated yes that is correct per the Executive/Legislative Leave Policy effective 
January 1, 2025. 
Councilor Boericke stated in 2026 it would be worked out with the Council President. 
In the past you would accrue the Comp Time and they could eventually turn into days off or 
vacation days.  
 
Chairman Morin stated well the Comp Time would be used in lieu of vacation days. 
Councilor Boericke stated Yes, so then you were banking vacation days because you used the 
Comp Time and not vacation days. 
 
Chairman Morin stated yes, any Comp Time from 2025 you can bring over to 2026 with the goal 
being that you are not accumulating more and both your Comp Time and allowed carry over 
vacation time be carried over and you are working the Comp Time down over the year so you 
will end up with less Comp Time than you began with in the year.  
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Councilor Boericke stated should there ever be another Clerk of the Council, what we want to 
avoid is the unfunded liability.  
 
Whoever the President is next year 2026, it will be worked out, the Comp Time with that 
person and the Clerk of the Council. 
 
 
Motion by Councilor Boericke for favorable recommendation to the full Council: 
MOTION: Upon request of the Council President and Pursuant to Section 2-8 (c) and 2-8 (d) of the 
Town Charter, the Town of Braintree, through the Braintree Town Council, approve the reclassification 
of the Clerk of the Council.  The reclassified grade will be M12E to take effect on July 1, 2025. 

 Motion: by Councilor Boericke  
 Second: by Councilor Morin 
 Vote:  For (2 – Boericke, Morin), Against (0), Absent (1 - Quilty), Abstain (0) 
 
 
 
 
 
Adjournment 

Motion by Councilor Boericke. 
 Motion: by Councilor Boericke to adjourn the meeting 
 Second: by Councilor Morin 
 Vote:  For (2 – Boericke, Morin), Against (0), Absent (1 - Quilty), Abstain (0) 
 
 
It was unanimously voted to adjourn the meeting at 7:48pm. 
 
Respectfully submitted, 
Susan M. Cimino, Clerk of the Council 

 
 
 

Documents provided for Meeting 
• Non-BPMA Pay Scale 

• Non-BPMA Grade/Title List 

• BPMA (union) Grade/Title List 

• Job Description Clerk of the Council 

• Job Description Assistant Town Clerk 

• Executive/Legislative Leave Policy effective January 1, 2025 

• Memo – Budget Questions showing new positions/reclassifications for mayor’s staff 















































26 003 
 

CLERK OF THE COUNCIL 

Re-Appointment 
2026 - 2029 

 
• This position is the face of the Council and the liaison between the Legislative and Executive branch 

of government 

• Administrative duties for all Standing Committee(s) in accordance with Town Council Rules 

• Handles sensitive and confidential information 

• Work is performed independently and requires personal initiative 

• Discretion, judgement and initiative to work within written policies/procedures, Charter & Town 
Council rules 

• Responsible for advising Council President and other members on Council matters 

• Responsible for Council/Committee meeting agenda/documents/cheat sheets and any other significant 
information to assist councilors in having accurate and necessary information 

• Meet with Council members to review information on items on agendas 

• Meet with Chief of Staff 

• Meet with Department Heads 

• Meet with Town Auditor 

• Records Access Officer to be in compliance of MGL for public records requests using a centralized 
tracking platform 

• Responsible for financial matters within the Council Office including budgets, payroll, and expenses 

• Develop and execute Requests for Proposals (RFP) and Contracts 

• Assists in the Town Clerk’s office when needed. Especially during Early Voting and Elections and Licensing needs 

• Process Council Orders from start to finish including requests from the Mayor, Town Clerk, Zoning 
Amendments, Street Acceptances, Discontinuances, Easements, National Grid Petitions, Comcast 
Petitions, Resident Petitions, etc. 

• Responsible for Information Technology including iPad applications, Council website 

• Develop public hearing notices, keep track of required dates to publish in newspapers 

• Provide Notary Public services for Council Business  

• Utilize Town’s financial software to process payroll/bills 

• SEE CLICK FIX – submit requests from Council/residents 

• First appointed to Clerk of the Council position in 2014 after initially being hired in 2012 in the Town Clerk’s 
office 
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