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Braintree Town Council
Committee of Ways & Means
One JFK Memorial Drive
Braintree, Massachusetts 02184

MEMBERS

Joseph Reynolds, Chairman
Julia Flaherty, Vice-Chairwoman
Lawrence Mackin, Member
Elizabeth Maglio, Member

AGENDA

Tuesday, March 1, 2022
Starting Time – 6:30pm

Johnson Chambers

1.

Roll Call

2.

Approval of Minutes
• December 6, 2021
• January 18, 2022

3.

Old Business
• None

4.

New Business
• 22 010 Mayor: Request for Appropriation- CPA Appropriation - Gravestone and Tomb Restoration
Project or take up any action relative thereto (Public Hearing at full Council)

5.

Adjournment
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Braintree Town Council
Committee of Ways & Means
One JFK Memorial Drive
Braintree, Massachusetts 02184

MEMBERS

Meredith Boericke, Chairwoman
Charles Ryan, Vice-Chair
Donna Connors, Member
Julia Flaherty, Member
Steven Sciascia, Member

MINUTES

Monday, December 6, 2021
A meeting of the Committee of Ways & Means was held Remote via Zoom Webinar, on Monday,
December 6, 2021 at 6:00p.m.
Councilor Boericke was in the Chair.
Clerk of the Council, Susan M. Cimino conducted the roll call.
Present:

Meredith Boericke, Chairwoman
Charles Ryan, Vice-Chairman
Donna Connors, Member
Julia Flaherty, Member
Steven Sciascia, Member

Also Present: Nicole Taub, Chief of Staff/Town Solicitor
Ed Spellman, Director of Municipal Finance
James Arsenault, DPW Director
Mike McGourty, Director Facilities Department

Approval of Minutes
• None
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Old Business
• 21 027 Mayor: Ordinance to Establish a Centralized Maintenance Department or take up any action
related thereto (To Be Tabled to next W&M) (Public Hearing 12/7/21 at full Council)
Chairwoman Boericke asked for a Motion to Take this Order 21 027 Off the Table.
Motion by Councilor Ryan to Take off the Table Order 21 027.
MOTION: to Take off the Table Order 21 027
Motion: by Councilor Ryan to Take off the Table Order 21 027
Second: by Councilor Connors
Roll Call Vote: For (5–Boericke, Connors, Flaherty, Ryan, Sciascia), Against (0), Absent (0), Abstain (0)
Nicole Taub, Chief of Staff stated this was first raised by Councilor O’Brien back in 2020 raising some very
insightful suggestions and values associated with consolidating the towns maintenance program with the
schools maintenance program. After those discussions and continuing the internal discussions we were
having we provide the Council with an overview of what the process would look like.
Earlier this year we adopted MGL Chapter 71 Section 37M which was the first procedural step allowing us
to even consider consolidation of the two departments. The next step is to gain a majority vote of both
the Town Council and the School Committee authorizing us to move forward.
Just note we would like to move to a more proactive rather than reactive when the school buildings are in
need of repair.
Nicole Taub gave a PowerPoint presentation to the committee members. Some points were the
following:
Current Status of Town and School Facilities Departments:
•
The Town Facilities Department operates within the Department of Public Works and is
responsible for all Town properties, buildings and the vehicle fleet.
o The Department manages a budget of $1,658,614 and employees 17 full time employees and
1casual employee.
o Working under the direction of a Director and Assistant Director, the staff includes an electrician,
plumber, carpenter, painter, mechanics and general laborers. This allows the department to
complete the majority of necessary building and equipment repairs in house, rather than utilizing a
third party vendor.
•
The School Facilities Department operates under the direction of the Director of Finance and
Operations and is responsible for school buildings and vehicles.
o The Department operates with a budget of $2,680,406 for Custodial Services and $913,486 for
Maintenance, for a total of $3,593,892.
o In addition to the Director of Finance and Operations, the staff currently includes 1 Facilities
Manager, 40 custodians, 3 craftsmen, 1 electrician, 1 maintenance staff and 1 laborer. All other trade
work, including plumbing and HVAC, is performed by third party vendors as needed
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Benefits of a Consolidated Maintenance Department
•
There are significant financial and non-monetary benefits to establishing a consolidated
maintenance department, responsible for both Town and School properties, buildings and vehicles.
•
Creating a centralized maintenance department, responsible for facilities, properties and vehicles
town wide would result in increased efficiency and more cost-effective service.
•
A centralized department would be better equipped to conduct a global assessment of all Town
buildings, determine maintenance needs and prioritize services in a proactive, rather than reactive,
manner. This could also include consolidation of School and Facilities Dude software to support an overall
maintenance program
Benefits of a Consolidated Maintenance Department
•
Facilities staff, with the exception of the custodians assigned to the schools, would be eligible to
perform work in all buildings and on all properties as needed. For example, if there was a plumbing issue
at an elementary school, one of the three plumbers could be dispatched to that location while the others
are performing preventative maintenance in other buildings. Under the current organization, the School
Department would have to contract with a third party to perform the necessary work because the Town
plumber is not eligible to perform the work.
•
When fully staffed, a centralized maintenance department will include staff trained in multiple
trades, reducing the amount of work requiring service from third party vendors. Third party vendors often
charge a higher hourly rate, increased overtime/off hour rates and other administrative costs, resulting in
increased costs for services overall.
•
Converting a portion of the custodial staff at the schools would enhance the services being
provided by expanding the type of work they are eligible to perform.
•
There would be greater clarity around maintenance of school grounds, including lawns, trees and
fields.
•
Utilizing in house staff, rather than contractors, provides more pride in ownership, increased
availability and more efficient managerial oversight
Next Steps
•
Now that the Town has accepted M.G.L. c. 71 s. 37M, the next step in the process is for the School
Committee and Town Council to vote to approve establishing a centralized maintenance department.
•
If approved, the Town will proceed with the reorganization and engage with all involved unions
and, if appropriate, negotiate any changes impacting the membership.
•
If appropriate, the Town will proceed with transferring ownership of any equipment and other
resources necessary to implement the consolidation.
•
A complete inventory of Town and School facilities will be performed to establish priorities and a
schedule for completion of necessary services
Ms. Taub stated if approved we will do a complete assessment of all of our buildings so we are able to
address and remedy our most emergent issues rather than having to react to them in an emergency or
crisis.
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Councilor Ryan asked about the positions being added and is that in the purview of the Council tonight.
Councilor Ryan wants to make sure we understand if there are going to be any positions added and to be
aware we have a very tight budget.
Nicole Taub stated we are not approving an organizational structure. This is just an example shown
tonight of an Organizational chart and what it could look like. We just wanted to offer an example on
what it looks like now and what it could look like if it was to be consolidated.
Councilor Flaherty stated you’ve done a very convincing job showing the cost savings are there. One
reason the schools are in the condition they are in is their maintenance department budget has been cut
and they don’t have the staffing.
Nicole Taub stated yes we have listed 3 plumbers because in the schools the plumbing is where there is
likely to be the most issues. We can work on our schedule under our oversight and identify the priorities.
That will be working with the Superintendent and the Mayor and the DPW and Facilities team.
James Arsenault, DPW Director stated in house cost savings is a tremendous savings. The workers in
house actually care and are dedicated about their work and getting it done right as well.
Mike McGourty, Facilities Director stated they have replaced about 500 valves at the High School. Some
of these valves are big and require 2-3 guys to replace. We are doing this at a fraction of the cost. We are
working around the schools schedules and we are trying to make the building safer.
Councilor Connors stated I also have concerns about adding positions. Will we get an update on this.
Ms. Taub stated last time we had a reorganization we did a presentation to the Council.
Councilor Sciascia stated after the Council vote if in favor tomorrow night then the School Committee
votes and if all in favor is that the final vote for the Council on this.
Ms. Taub stated yes that is right.
Councilor Ryan stated I would like to have some oversight and be involved before we have to vote on the
budget on this and have some feedback and input before that happens.
Chairwoman Boericke stated there is a problem with the line of demarcation between where the school
starts and where the town maintenance starts. I will put in a plug for the path between Evergreen Ave
and Liberty School which is a huge problem when it snows and it is no ones responsibility to plow it. I
hope these things will make a huge difference to residents.
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Motion read by Councilor Ryan for favorable recommendation to the full Council Order 21 027.
MOTION:
Ordinance 2.220.060.
Centralized Maintenance Department.
The Department of Public Works, under the direction of the Director, shall include a Centralized
Maintenance Department, combining facilities staff, for the purpose of maintaining all buildings and land
owned by the town including school buildings and grounds. The Centralized Maintenance Department is
hereby established as authorized by Section 4-5.3 of the Town Charter and the adoption of M.G.L. c. 71, §
37M, by the Town Council. This ordinance shall take effect only after a majority vote in favor thereof,
pursuant to M.G.L. c. 71, § 37M, by the School Committee. The consolidation of the maintenance
departments may be revoked, pursuant to M.G.L. c. 71, § 37M, by majority of vote of the School
Committee or Town Council, or both.
Motion: by Councilor Ryan for favorable recommendation to the full Council Order 21 027
Second: by Councilor Connors
Roll Call Vote: For (5–Boericke, Connors, Flaherty, Ryan, Sciascia), Against (0), Absent (0), Abstain (0)

New Business
• None

It was unanimously voted to adjourn the meeting at 7:17p.m. by Roll Call Vote.
Respectfully submitted,
Susan M. Cimino
Clerk of the Council

Documents provided for Meeting

• 21 027 Mayor: Ordinance to Establish a Centralized Maintenance Department or take up any action
related thereto (Public Hearing 12/7/21 at full Council)
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Braintree Town Council
Committee of Ways & Means
One JFK Memorial Drive
Braintree, Massachusetts 02184

MEMBERS

Joseph Reynolds, Chairman
Julia Flaherty, Vice-Chairwoman
Lawrence Mackin, Member
Elizabeth Maglio, Member

MINUTES

Tuesday, January 18, 2022
A meeting of the Committee of Ways & Means was held in Johnson Chambers, on Tuesday, January 18,
2022 at 7:00p.m.
Councilor Reynolds was in the Chair.
Clerk of the Council, Susan M. Cimino conducted the roll call.
Present:

Joseph Reynolds, Chairman
Julia Flaherty, Vice-Chairwoman
Elizabeth Maglio, Member
Not Present: Lawrence Mackin, Member
Also Present: Nicole Taub, Chief of Staff/Town Solicitor
Ed Spellman, Director of Municipal Finance

Approval of Minutes
• None

Old Business
• None
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New Business
• 21 061 Mayor: Authorization to Enter into Grant Agreement with Norfolk County for Funding Under
the American Rescue Plan Act or take up any action related thereto
Chairman Reynolds asked if there was anyone from the Mayor’s office who would like to speak on Order
21 061.
Nicole Taub, Chief of Staff stated as you may recall, Norfolk County received funding from the American
Rescue Plan Act (ARPA) to be distributed to cities and towns, including Braintree.
The Norfolk County Commission has launched the Norfolk County portal for ARPA grant management and
payments. In order to participate in the program, the Town has registered for the portal and must now
execute a Grant Agreement with the County to facilitate the release of funds. The Agreement must be
signed by the Mayor, and the Town Council.
Grant funding will cover the time period from March 3, 2021 to June 30, 2024 (subject to extension at the
sole discretion of the County, but not later than December 31, 2024) and will be used as revenue
replacement related to COVID-19 losses. Once the Agreement is executed, the County will begin
reviewing the Town's revenue loss calculations through 12/31/21 in order to verify the grant amount.
Chairman Reynolds asked if any Committee members would like to speak on Order 21 061.
Councilor Flaherty asked how is it decided if a revenue loss is an actual loss or from COVID.
Ed Spellman, Director of Municipal Finance stated the federal government is using for income projections
a 5.2% factor for revenue growth. They are taking that number that is calculated to the actual growth and
the difference of the two is the revenue loss.
Chairman Reynolds asked what has been received to date.
Nicole Taub, Chief of Staff stated the majority we received has been Cares and FEMA reimbursement.
Those are for eligible COVID related expenses. There were also ARPA funds we figured into FY22 and the
remainder going into the FY23 budget.
Councilor Flaherty stated to be clear we will have no problem demonstrating we’ve had $7 million in
losses for this Grant Agreement/ARPA.
Director Spellman stated correct.
Councilor Flaherty asked if this money can go into any account.
Director Spellman stated the money we received last June 2021 we put into a separate ARPA Account so
we are tracking the funding coming in and documenting the expenditure of the funds as we will do with
any additional funds.
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Chairman Reynolds asked if there was a Motion for Order 21 061.
Motion by Councilor Flaherty for Favorable Recommendation to the full Council:
MOTION: To Approve Order 21 061 as submitted.
Motion: by Councilor Flaherty for Favorable Recommendation to the full Council Order 21 061
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (1 - Mackin), Abstain (0)

It was unanimously voted to adjourn the meeting at 7:24p.m. by Roll Call Vote.
Respectfully submitted,
Susan M. Cimino
Clerk of the Council

Documents provided for Meeting
•

21 061 Mayor: Authorization to Enter into Grant Agreement with Norfolk County for Funding Under
the American Rescue Plan Act or take up any action related thereto
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