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                AGENDA – ANNUAL TOWN MEETING 
 

 
Tuesday, JUNE 2, 2020  •  Horace T. Cahill Auditorium, Town Hall  •  Starting Time: 7:00PM 

 
 

Governor Charles Baker has declared a state of emergency in Massachusetts to support the state's response to COVID-19 

(Coronavirus). According to the Town of Braintree's "Temporary Emergency Policy for Remote Participation Under the Open 

Meeting Law Pursuant to Massachusetts Executive Order of March 12, 2020," the Town Council will meet fully remotely for the 

health and safety of Councilors and the public during the Massachusetts State of Emergency.  The Town Council will be using 

Zoom software to run meetings online for the immediate future.  The Town continues to monitor the situation through the Health 

Department and specific questions should be directed to Jean McGinty, Public Health Nurse at 781-794-8094 or  

Marybeth McGrath, Director of Health, at 781-794-8095. 

Please click the link below to join the webinar:  

https://us02web.zoom.us/j/87059698347 

Telephone: 

Dial: US: +1 312 626 6799   

Webinar ID: 870 5969 8347  

ANNOUNCEMENTS 

 023 20 Council President: Master Plan Steering Committee Council Representative 
 

APPROVAL OF MINUTES 

 April 28, 2020 
 

COMMUNICATIONS AND REPORTS FROM THE MAYOR AND TOWN BOARDS 

 012 20 Council President: COVID-19 Update  
 

OLD BUSINESS (PUBLIC HEARINGS) 

 20 038 Mayor: FY2021 Operating Budget or take up any action relative thereto 

 20 039 Mayor: FY2021 Budget – Community Preservation Committee or take up any action relative thereto 

 20 040 Mayor: FY2021 Budget -  Revolving Accounts or take up any action relative thereto 
 

NEW BUSINESS 
 022 20 Council President: Powers & Sullivan - June 30, 2019 Year End Reports  

(This is a placeholder – scheduled to attend the June 16th meeting) 

Topics the Chair does not reasonably anticipate will be discussed 
 

UPCOMING MEETINGS:  
Next Council Meeting scheduled on: Tuesday, June 16, 2020 @7:30pm  
ADJOURNMENT       

 

Shannon L. Hume  
President 
At Large 

 
Charles B. Ryan 

At Large 

. 
Julia C. Flaherty 

District 1 
 

Steven A. Sciascia 

District 2 
 

David M. Ringius, Jr  

Vice President 
At Large 

 

Donna L. Connors 

District 3 
 

Stephen C. O’Brien 

District 4 
 

Meredith Boericke 

District 5 
 

Lawrence C. Mackin, Jr. 
District 6 
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Tuesday, April 28, 2020  
(zoom webinar) 

MINUTES 
 

A meeting of the Town Council was held via Zoom Webinar, on Tuesday, April 28, 2020 beginning at 
7:30p.m.  
Council President Hume was in the chair. 
Clerk of the Council, Susan M. Cimino conducted the roll call.   
The meeting began with a moment of silence. 
 
Present: Shannon Hume, President 
 David M. Ringius, Jr., Vice-President 
 Charles Ryan 
 Julia Camille Flaherty  
 Steven A. Sciascia 
 Donna L. Connors 
 Stephen C. O’Brien 
 Meredith L. Boericke 
 Lawrence C. Mackin, Jr. 
Others: Charles C. Kokoros, Mayor 
 Nicole Taub, Chief of Staff/Town Solicitor 

 Ed Spellman, Director of Finance 
 Dr. Frank Hackett, Superintendent of Schools 

Marybeth McGrath, Director of the Department of Municipal Licenses & Inspections 

 James Arsenault, DPW Director 
 John Keenan, Senator 
 Walter Timilty, Senator 
 Mark Cusack, State Representative 
 Shawn McGoldrick, Town Auditor 
 Dan Sullivan, Town Auditor 
 Steve Leary, Assistant to the Mayor 
 Kate Naughton, Services Coordinator 
 Mary Mulroney, National Grid Representative 
 Tim Corthell, Comcast Representative 
 Jill Coyle, resident 
 Robert Kearns, resident 
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ANNOUNCEMENTS 

 018 20 Council President: Recognition Certificate – 100th Birthday, Joseph Shiner 
Mr. Joseph Shiner is being recognized by the Braintree Town Council for his 100th birthday as well as being 
a World War II Veteran.  Town Council thanks him for his service.  A framed recognition certificate was 
delivered for him due to this COVID-19 and having to keep social distance. 

 
APPROVAL OF MINUTES 

 February 4, 2020 
 
Motion made by Councilor Ringius to Approve Minutes of February 4, 2020 

            Motion:    by Councilor Ringius to Approve Minutes of February 4, 2020  
            Second:    by Councilor Ryan 
 Roll Call Vote:    For (9 – Boericke, Connors, Flaherty, Hume, Mackin, O’Brien, Ringius, Ryan, Sciascia),  
                               Against (0), Absent (0), Abstain (0) 

 
 

 February 25, 2020 
 
Motion made by Councilor Ringius to Approve Minutes of February 25, 2020 

            Motion:    by Councilor Ryan to Approve Minutes of February 25, 2020  
            Second:    by Councilor Ryan 
 Roll Call Vote:    For (9 – Boericke, Connors, Flaherty, Hume, Mackin, O’Brien, Ringius, Ryan, Sciascia),  
                               Against (0), Absent (0), Abstain (0) 

 
COMMUNICATIONS AND REPORTS FROM THE MAYOR AND TOWN BOARDS 

 012 20 Council President: COVID-19 Update  
Mayor Kokoros stated at this date we have 586 confirmed cases of COVID-19.  Total of 65 lives lost due to 
the Coronavirus.  We have day to day meetings we have Nicole Taub, Chief O’Brien, Chief DuBois, 
Marybeth McGrath, Jean McGinty and Mary Mulready.  We meet every day and discuss different issues.  
Masks are required to be worn into businesses.  About 65% of our cases are in Nursing Homes.  We have 
limited the number of people going into stores at this time with masks on.  Marybeth McGrath, Director of 
the Department of Municipal Licenses & Inspections stated we are out there enforcing and assisting 
anyway we can.  The entire team is working very hard to get this done. 
 
We also encourage the residents to take steps to help prevent exposure to any respiratory viruses, 
including seasonal influenza and Coronavirus by: 

 Washing your hands often with soap and warm water for at least 20 seconds. 

 Avoid touching your eyes and face. 

 Cover coughs and sneezes with a tissue or the inside of your elbow. 

 Clean things that are frequently touched (like doorknobs and countertops) with household cleaning 
sprays or wipes. 

 Stay at home when feeling sick. 
 
For more information on COVID-19, visit the MDPH website at www.mass.gov/2019coronavirus and the 
CDC website at https://www.cdc.gov/coronavirus/index.html  

http://www.mass.gov/2019coronavirus
https://www.cdc.gov/coronavirus/index.html
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For questions, please feel free to contact the Town of Braintree Health Department: 
Jean McGinty, Public Health Nurse at 781-794-8094 or Marybeth McGrath, Director of Health at 781-794-8095. 
 
Kate Naughton gave an update on the Community Task Force Facebook page: braintree community 
response and assistance.  781-817-3937. Call for any type of assistance needed.  Leave a message and 
phone number for this team to call you back.  We are continuing food drives every Saturday 10am-noon. 
 
John Keenan, Senator stated the fact that all schools have been closed for the school year.  Day care has 
been closed through the end of June 2020.  Unemployment is the questions the office gets the calls about 
most often.  There has been about 650,000 claims in the Commonwealth for benefits.  There are about 
20,000 calls per day coming into the call center per day even with 1,000 additional employees in these call 
centers.  The calls come back to you from a (617) area code.  You should pick up that call.  It is noted you 
can now file your taxes in July instead of April for this year.  Tragically we have over 3,000 deaths in the 
Commonwealth. 
Mark Cusack, State Representative stated a few items have been sent for legislation on halting all 
foreclosures and evictions and electronically notarization bill.  How we can meet in the House for a former 
session via remote meetings.  We do have $3.5 billion in our “rainy day” fund.  Unrestricted local fund is 
funded by the lottery but has taken a hit this year.  We will work with you and help assist with the 
financial impact. 
 

 019 20 Mayor: FY2021 Budget Submission 
Thank you for the opportunity to present my first Town Budget for Fiscal Year 2021.  The government gave 
cities and towns the option to postpone the FY2021 Budget.  As part of my commitment to transparency 
and keeping our government operating, I feel it is right to present this budget in a timely manner.  It is my 
responsibility to provide the Town Council with a balanced budget for FY2021.  The FY2021 Budget of 
$143,370,197.  This is a 2.84% increase overall from the FY2020 Budget.  In creating this budget we took 
into account the fiscal uncertainty.  We have reduced many revenue projections in this budget.  Our 
department heads have all found ways to reduce their FY2021 budgets.  I am confident in the budget 
submitted to you tonight.  We will continue to fully support our Schools and initiatives to have the 5th 
graders move to our middle schools and staffing needs to support this change.  We continue to support 
important missions of our Braintree Community Partnership on Substance Use and the Commission on 
Disabilities.  Our Police and Fire Departments will continue to provide important public safety support to 
our residents.  Both departments have received additional funding to help cover overtime costs and with 
continued management and oversight by our public safety leaders we will move to reduce and eventually 
eliminate a supplemental request to cover these costs.  The department of Elder Affairs will continue to 
support our senior population.  Our Library continues to enhance its services even during this pandemic.  
We have a very strong Public Works department that will continue to provide all the necessary services to 
the public.  We have added a line item to help fund updates for our parks and fields.  Our facilities team 
will continue to upgrade and maintain our buildings throughout town.  This budget represents the fiscal 
strength of our town and I ask you to approve the Fiscal Year 2021 Operating Budget as submitted.  It 
shows our ability to make adjustments for the greater good of our town, its employees and most 
importantly you, our residents.  We are a community of strength, resilience and compassion.  This is 
shown by the generosity of so many during one of our darkest hours.  As your Mayor I am truly thankful 
for the ability to lead such a wonderful community.  I know we will continue to build a better Braintree 
together. 
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OLD BUSINESS  

 20 018 Comcast Petition: 262 Forbes Road or take up any action relative thereto 
 
Council President Hume referred to Councilor Ryan for a recommendation on Order 20 018. 
 
Councilor Ryan, Chairman of the Committee on the Department of Public Works stated the committee me 
and unanimously recommends favorable action to the full Council. 
 
Councilor Ringius read the following MOTION:  
 
To service 262 Forbes Road, install and maintain approximately 482 feet of communications cable in 1 - 
4” PVC concrete encased conduit 24 inches deep, from an existing vault across from #222 Forbes Road 
to a new 3’ X 3’ manhole at the driveway into 262 Forbes Road with staff recommendations:  
 
BELD:  Please see attached underground utilities map, contractor to follow Dig safe procedures. Comcast 
to notify BELD of any utility conflicts or scope of work changes. 
 
DPW:  This section of Forbes Road is not under the moratorium.  The DPW recommends that the permit 
be granted with the normal conditions imposed by the DPW Highway Division plus that:  
 
1. Forbes Road was not built under the Town’s supervision and so the presence and locations of 

drainage pipes and other utilities are not definitively known.  Visible evidence reveals the presence of 
water lines a drainage system within the scope of this proposed work.  Care must be taken to support 
and not damage existing utilities, and a plan of the details of the conduit system installed as-built 
shall be submitted to the DPW Engineering Division and shall include sizes, materials and locations of 
all utilities encountered during the construction.  

2. If sidewalk surfaces are disturbed the surface is to be replaced in kind, at ADA compliant slopes and 
for the full width of the sidewalk and including fully ADA compliant curb ramps where required; 

3. The Traffic Management Plan sheets shall reference the 2009 MUTCD rather than the 2003 edition 
noted. Also, the advance warning signs on the northeast-bound approach must be extended further 
southwest due to the serious sight line constraint posed by the vertical curve in the roadway.   

4. The required trench repair is to have the trench width temporary paved with two 3” courses of 
binder, and then for the permanent repair, mill off the first 1-1/2 inches depth of the trench width 
plus one foot on each side, then clean, tack and repave the trench with 1-1/2 inches of top. 

5. The drawing refers to plates.  If they are to be used (as for in curing the concrete encasement) it 
should be for not more than one overnight, with asphalt ramps at all edges in the traffic area and 
signs warning of their presence. 

6. All matches with existing surfaces be smooth, safe,  properly surfaced and satisfactory to the Town; 
7. The conduit shall be installed outside of the trenches of the water, sewer and drain lines and other 

utilities in service and that the trench pavement not be left low for any length of time; 
8. The DPW shall be notified when the construction conflicts with Town utilities so the resolution can be 

mutually agreeable; 
9. The construction portion of the permit period shall not exceed two months from the start of 

construction and the entire permit period shall be set at one year beginning at the date of Council 
approval. 
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We also recommend that the following requirement be added to the permit, if it is to be granted: 
 
“Neither Comcast nor any of its contractors is authorized to close any street or to close a direction of 
travel to facilitate their work without authorization from the Director of the Department of Public Works 
or the Highway Superintendent.  The Chief of Police can also authorize a closure for a police or fire 
emergency.  Construction zone traffic safety issues are to be addressed by using appropriate traffic control 
signs and devices and the use of police officers for traffic control to safely guide traffic through the work 
zone.  If a closure is authorized by the DPW, it shall not be implemented until signs and police officers 
(where needed) are properly in place in conformity with the written plan prepared by the contractor’s 
engineer and approved by the DPW and Police Department.” 
 

            Motion:    by Councilor Ringius to approve Order 20 018  
            Second:    by Councilor Ryan 
 Roll Call Vote:    For (9 – Boericke, Connors, Flaherty, Hume, Mackin, O’Brien, Ringius, Ryan, Sciascia),  
                               Against (0), Absent (0), Abstain (0) 

 
 
 

 20 023 National Grid Petition: Liberty Street or take up any action relative thereto 
 
Council President Hume referred to Councilor Ryan for a recommendation on Order 20 023. 
 
Councilor Ryan, Chairman of the Committee on the Department of Public Works stated the committee me 
and unanimously recommends favorable action to the full Council for this petition.  This street is not 
under moratorium.  This street is going to be done over so we want National Grid to get their work done 
ahead of time. 
 
Councilor Ringius read the following MOTION:  
 
To install and maintain approximately 3145 feet of 6 inch 60 psig plastic gas main in Liberty Street from 
the existing 6 inch 60 psig plastic service at 1024 Liberty Street to the existing 6 inch 60 psig main at 
Christina Drive and including a 4 inch 60 psig connection at Peach Street, a 3 inch 60 psig connection at 
Forest Street and a 2 inch 60 psig connection plus test station and anodes at Sycamore Road, and also to 
install and maintain 1420 feet of 2 inch 60 psig plastic gas main in Proctor Road, all to replace older 
mains and service the users along the route with staff recommendations:  
 
BELD:  There are no underground electric utility conflicts or special requirements within the proposed 
scope of work. 
 
DPW:  Neither Liberty Street nor Proctor Road is under the moratorium, these sections of Liberty Street 
having been reconstructed in 2003 and 2005 and Proctor Road having been reconstructed in 2003, but 
both are in fairly good condition. Both of these sections are on the draft Roadway and Infrastructure 
Program for pavement preservation, Proctor Road in 2021 and Liberty Street in 2023.  Since neither street 
is under the moratorium, I recommend that the petition be granted under the normal conditions with 
emphasis on the following: 
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1. That the work be done expeditiously so not to interfere with the planned Town work; 
2. That the new mains not occupy any part of the trenches now occupied by the existing water or sewer 

mains; 
3. that after maintaining the 4” minimum* pavement depth temporary trenches from both the 

installations and the removals through one winter, but within one year of placement of the 
temporary trench repair, that the permanent repair be a grind and inlay with a minimum 1 foot 
overlap of the adjacent pavement 1 ½ inches deep of both trenches and of each service trench within 
the limits of the gas work;  

4. That any curbs or sidewalks or other features disturbed shall be repaired to the satisfaction of the 
DPW; 

 
“Neither National Grid nor any contractor is authorized to close any street or to close a direction of travel 
to facilitate their work without authorization from the Director of the Department of Public Works or the 
Highway Superintendent.  The Chief of Police can also authorize a closure for a police or fire emergency.  
Construction zone traffic safety issues are to be addressed by using appropriate traffic control signs and 
devices and the use of trained traffic control personnel to safely guide traffic through the work zone.  If a 
closure is authorized by the DPW, it shall not be implemented until signs and traffic control officers (where 
needed) are properly in place in conformity with the written plan prepared by the contractor’s engineer 
and approved by the DPW and the Police Department.” 
 
* 4” depth is to be constructed at all locations where the existing pavement depth is 4” or less.  At all 
other locations the thickness of the pavement depth placed shall match the existing pavement thickness.  
Pavement shall be placed and compacted in courses not to exceed 2 ½ inches. 
 
 
Councilor Boericke asked that residents in these areas be notified ahead of time that this work is to be 
done so residents do not get blind-sided. 
Jim Arsenault, DPW Director stated National Grid does notify residents when there is work to begin in the 
area. 
Mary Mulroney, National Grid stated your concerns will be taken back to National Grid management. 
Councilor Flaherty stated there is a lot of pedestrian traffic in this area.  It would be better to have the 
work done while school is not in session. 
Council President Hume stated in the past if work is being done near schools work is halted during the 
hours pedestrians need to get by the project area. 

 
 

            Motion:    by Councilor Ringius to approve Order 20 023 
            Second:    by Councilor Ryan 
 Roll Call Vote:    For (9 – Boericke, Connors, Flaherty, Hume, Mackin, O’Brien, Ringius, Ryan, Sciascia),  
                               Against (0), Absent (0), Abstain (0) 
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 20 024 National Grid Petition: Stonewood Lane or take up any action relative thereto (WITHDRAWN) 
 
Council President Hume referred to Councilor Ryan for a recommendation on Order 20 024. 
 
Councilor Ryan, Chairman of the Committee on the Department of Public Works stated the committee me 
and Order 20 024 has been withdrawn.  This street is under moratorium so National Grid withdrew its 
petition.   
 
Council President Hume stated Order 20 024 has been WITHDRAWN.  No further action is required.  

 
 
 

 20 025 National Grid Petition: Wynot Road or take up any action relative thereto (WITHDRAWN) 
 
Council President Hume referred to Councilor Ryan for a recommendation on Order 20 025. 
 
Councilor Ryan, Chairman of the Committee on the Department of Public Works stated the committee me 
and Order 20 025 has been withdrawn.  This street is under moratorium so National Grid withdrew its 
petition.   
 
Council President Hume stated Order 20 025 has been WITHDRAWN.  No further action is required.  

 
 
 

 20 026 National Grid Petition: Elm Street or take up any action relative thereto 
 
Council President Hume referred to Councilor Ryan for a recommendation on Order 20 026. 
 
Councilor Ryan, Chairman of the Committee on the Department of Public Works stated the committee me 
and unanimously recommends favorable action to the full Council. 
 
Councilor Ringius read the following MOTION:  
 
To install and maintain approximately 1465 feet of 8 inch 60 psig plastic gas main in Elm Street from the 
existing 1 inch plastic service at Service Road to the existing 6 inch 60 psig main at Middle Street and 
including an 8 inch 60 psig connection at Church Street and 2 inch 60 psig connections at Vinton Ave, 
Elm Ter, Lowell St and Cedar St, and also to install and maintain 490 feet of 2 inch 60 psig plastic gas 
main in Charles Street, all to replace older mains and service the users along the route with staff 
recommendations.   
 
BELD:  Please note, BELD has a 115,000 volt oil filled transmission line located at the corner of Elm/Middle 
Street.  BELD Engineering should be notified in advance of any excavation to be performed in close 
proximity to this line. BELD will provide onsite support and safety personnel at no cost to the project. 
BELD also has a 13,800 volt underground system on Elm and Middle St. This is a concrete encased duct 
bank to be identified through the Dig safe process.  Please see attached drawing of the locations of 
services. 
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DPW:  Neither Elm Street nor Charles Street is under the moratorium, Elm Street having been 
reconstructed in 2000 and Charles Street having been reconstructed in 2013, but both are in good 
condition.  Since neither street is under the moratorium, I recommend that the petition be granted under 
the normal conditions with emphasis on the following conditions: 
 

1. The plan incorrectly shows the existing roadway conditions at the Elm Street / Church Street / Elm 
Terrace intersection, ignoring the wall running through the intersection separating the collector and 
local traffic.  The plan must be modified to show only one (perpendicular) crossing of the wall and 
detailing how it is to be accomplished to the satisfaction of the DPW; 

2. That the new mains not occupy any part of the trenches now occupied by the existing water or 
sewer mains; 

3. that after maintaining the 4” minimum* pavement depth temporary trenches from both the 
installations and the removals through one winter, but within one year of placement of the 
temporary trench repair, that the permanent repair be a grind and inlay with a minimum 1 foot 
overlap of the adjacent pavement 1 ½ inches deep of both trenches and of each service trench 
within the limits of the gas work;  

4. That any curbs or sidewalks or other features disturbed shall be repaired to the satisfaction of the 
DPW; 

 
“Neither National Grid nor any contractor is authorized to close any street or to close a direction of travel 
to facilitate their work without authorization from the Director of the Department of Public Works or the 
Highway Superintendent.  The Chief of Police can also authorize a closure for a police or fire emergency.  
Construction zone traffic safety issues are to be addressed by using appropriate traffic control signs and 
devices and the use of trained traffic control personnel to safely guide traffic through the work zone.  If a 
closure is authorized by the DPW, it shall not be implemented until signs and traffic control officers (where 
needed) are properly in place in conformity with the written plan prepared by the contractor’s engineer 
and approved by the DPW and the Police Department.” 
 
*  4” depth is to be constructed at all locations where the existing pavement depth is 4” or less.  At all 
other locations the thickness of the pavement depth placed shall match the existing pavement thickness.  
Pavement shall be placed and compacted in courses not to exceed 2 ½ inches. 
 
 
Councilor Sciascia stated this is one of the worst intersections in town can we see if this can be done 
sooner while traffic is so much lighter than normal at this time. 
 

 
            Motion:    by Councilor Ringius to approve Order 20 026  
            Second:    by Councilor Ryan 
 Roll Call Vote:    For (9 – Boericke, Connors, Flaherty, Hume, Mackin, O’Brien, Ringius, Ryan, Sciascia),  
                               Against (0), Absent (0), Abstain (0) 
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 20 032 Mayor: FY2020 Supplemental Appropriation #2 (Master Plan) or take up any action relative 
thereto (Public Hearing) 
 
Council President Hume stated this is a Public Hearing.  If anyone would like to speak please text the given 
number or email ahead of time or use the raise hand function during the Zoom webinar. 
Is there a motion to take off the table Order 20 032? 
 
Councilor Ringius made a Motion to take OFF the TABLE Order 20 032 

            Motion:    by Councilor Ringius to take OFF the TABLE Order 20 032 
            Second:    by Councilor Ryan 
 Roll Call Vote:    For (9 – Boericke, Connors, Flaherty, Hume, Mackin, O’Brien, Ringius, Ryan, Sciascia),  
                               Against (0), Absent (0), Abstain (0) 

 
 

Councilor Ringius made a Motion to OPEN the Public Hearing on Order 20 032 
            Motion:    by Councilor Ringius to OPEN the Public Hearing on Order 20 032 
            Second:    by Councilor Ryan 
 Roll Call Vote:    For (9 – Boericke, Connors, Flaherty, Hume, Mackin, O’Brien, Ringius, Ryan, Sciascia),  
                               Against (0), Absent (0), Abstain (0) 

 
Mayor Kokoros stated there will be a task force set up for input from this committee and have meetings 
and define how they will collect information from the public.  I intend to have them meet with civic 
organizations and meetings with district councilors.  Both squares in town have unique issues and I intend 
to have much public input.  I want this set up for success and how residents vision the Town of Braintree 
to be in the future.  I want a complete visioning from the residents before we begin putting together the 
master plan. 
 
Council President Hume referred to the Chairperson of the Committee of Ways & Mean, Councilor 
Boericke for a recommendation.  Councilor Boericke stated the Committee met on this item.  We are all in 
agreement the Master Plan is a priority.  We discussed as important as the plan itself will be citizen 
involvement as well as transparent communication about the plan.  I report my financial concerns were 
alleviated after talking with the Town Auditor.  The Ways & Means sends this again to the full Council with 
4 in favor and 1 opposed. 
 
Council President Hume asked if any member of the Council or General Public want to speak on Order  
20 032? 
 
Councilor Connors asked if public will be allowed to observe these meetings.   
Mayor Kokoros stated yes, these meetings should allow for observation and some input at times. 
Councilor Mackin asked if the final vote on the Master Plan will be coming to Town Council for a vote. 
Mayor Kokoros stated the committee will be giving on-going updates through the Council representative.  
I do not have an issue with Town Council receiving a presentation on the Master Plan. 
Councilor Mackin asked what statue this it that the Planning Board has the final adoption?   
Nicole Taub stated I believe it is with the elements of the Master Plan in Chapter 41, section 81 (d).  We 
will be making sure there are periodic updates to the Town Council and not just one large presentation at 
the end. 



April 28, 2020                       Town Council                                                        10 of 12                           

Councilor Sciascia stated I was the no vote in the Committee of Ways & Means but I feel my concerns have 
been alleviated and I thank Mayor Kokoros to take the time with everything going on to talk with me this 
weekend about your intent.  It is clear to me that you intend to instruct the steering committee group to 
conduct multiple venues for public input throughout this process.  I think it is the one critical piece that 
will make this project a success.  I will be in favor of this at this point. 
Councilor O’Brien stated this should come before Council because as I know there is an Executive branch 
and a Legislative branch and this project is an Executive branch duty, the residents do not understand this.  
I do have concern over the cost.  If we have experts in our Planning Department that can work with some 
of the documents we already have, I do not see why this can’t be capped at $150,000. 
Christine Stickney, Director of Planning & Community Development stated other towns have done it 
cheaper but we did not look to see if it was just an update to a prior Master Plan.  Braintree has a lot of 
complexities because of the split between residential and business community. 
Councilor O’Brien stated I understand this is coming from two separate funding sources but because we 
are in unprecedented time and I know $50,000 wouldn’t make a big difference but we definitely have less 
in food tax coming in and we have less in hotel tax coming in.  If we can curb it we would be better off. 
Councilor Boericke stated those were her very concerns at the last Council meeting.  Between then and 
now I have had the opportunity to speak with our Town Auditors.  They alleviated those concerns for me 
with the expected reduced revenues.  They felt we would not overly burden our free cash reserves.  The 
Committee of Ways & Means did address that issue at our meeting last Thursday night. 
Councilor O’Brien stated he felt Zoning is where we will have to use the money.  This master plan should 
be able to use some of the existing documents already created. 
Christine Stickney stated the new 2020 census is coming out and the existing documents were done when 
the 2010 census was completed and these documents will be required to be updated with the 2020 
census numbers.  These census numbers would get plugged in at the end by the consultants. 
Shawn McGoldrick, Town Auditor stated $200,000 was in line with the cost of Master Plans for other 
communities. 
Jill Coyle, Parkside Avenue resident stated I suggest we leave the $200,000 in for the Master Plan it would 
be difficult to go back and get more money for the Master Plan if you need it and get stuck with a partial 
plan that you cannot finish.  I would hope we could include the engineers who created the original master 
plan and could possibly start right away. 
 
Council President Hume asked if any member of the Council or General Public want to speak on Order  
20 032? 
 
Council President asked if there is anyone else wishing to speak?  Hearing none. 
 
Motion by Councilor Ringius to CLOSE the Public Hearing for Order 20 032 
      Motion:    by Councilor Ringius to CLOSE the Public Hearing for Order 20 032 
       Second:    by Councilor Ryan 
           Vote:    For (9 – Boericke, Connors, Flaherty, Hume, Mackin, O’Brien, Ringius, Ryan, Sciascia),  
                          Against (0), Absent (0), Abstain (0) 
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Councilor Ringius read the following motion on Order 20 032: 
 

MOTION: That the amount of $64,492.20 be transferred from the Planning and Community Development 
Department Updating Zoning Ordinance article and $135,507.80 be transferred from FY 2019 Certified 
Free Cash for a total of $200,000.00 to Planning and Community Development Department Master Plan 
article. 
 

            Motion:    by Councilor Ringius to approve Order 20 032 
            Second:    by Councilor O’Brien 
                Vote:    For (9 – Boericke, Connors, Flaherty, Hume, Mackin, O’Brien, Ringius, Ryan, Sciascia),  
                              Against (0), Absent (0), Abstain (0) 
 

 
 
NEW BUSINESS 

 None 
 
Refer to the Committee of Ways & Means 

 20 038 Mayor: FY2021 Operating Budget or take up any action relative thereto 
 

Councilor Ringius made a Motion to refer Order 20 038 to the Committee of Ways & Means 
            Motion:    by Councilor Ringius to refer Order 20 038 to the Committee of Ways & Means 
            Second:    by Councilor Ryan 
 Roll Call Vote:    For (9 – Boericke, Connors, Flaherty, Hume, Mackin, O’Brien, Ringius, Ryan, Sciascia),  
                               Against (0), Absent (0), Abstain (0) 

 
 
 

 20 039 Mayor: FY2021 Budget – Community Preservation Committee or take up any action relative 
thereto 

 
Councilor Ringius made a Motion to refer Order 20 039 to the Committee of Ways & Means 

            Motion:    by Councilor Ringius to refer Order 20 039 to the Committee of Ways & Means 
            Second:    by Councilor Ryan 
 Roll Call Vote:    For (9 – Boericke, Connors, Flaherty, Hume, Mackin, O’Brien, Ringius, Ryan, Sciascia),  
                               Against (0), Absent (0), Abstain (0) 

 
 
 

 20 040 Mayor: FY2021 Budget -  Revolving Accounts or take up any action relative thereto 
Councilor Ringius made a Motion to refer Order 20 040 to the Committee of Ways & Means 

            Motion:    by Councilor Ringius to refer Order 20 040 to the Committee of Ways & Means 
            Second:    by Councilor Ryan 
 Roll Call Vote:    For (9 – Boericke, Connors, Flaherty, Hume, Mackin, O’Brien, Ringius, Ryan, Sciascia),  
                               Against (0), Absent (0), Abstain (0) 
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 20 041 Mayor: FY2020 Supplemental Appropriation #4 or take up any action relative thereto 
 
Councilor Ringius made a Motion to refer Order 20 041 to the Committee of Ways & Means 
            Motion:    by Councilor Ringius to refer Order 20 041 to the Committee of Ways & Means 
            Second:    by Councilor Ryan 
 Roll Call Vote:    For (9 – Boericke, Connors, Flaherty, Hume, Mackin, O’Brien, Ringius, Ryan, Sciascia),  
                               Against (0), Absent (0), Abstain (0) 
 
 
 
 

Topics the Chair does not reasonably anticipate will be discussed 
 
 
 

UPCOMING MEETINGS:  
Next Council Meeting scheduled on: Tuesday, May 26, 2020 @7:30pm 

 
 
 
ADJOURNMENT    
It was unanimously voted to adjourn the meeting at 9:35p.m. 
 
 

Respectfully submitted, 
Susan M. Cimino, Clerk of the Council 
 

Meeting Documents 
 

 Minutes of February 4, 2020 

 Minutes of February 25, 2020 

 20 018 Comcast Petition: 262 Forbes Road or take up any action relative thereto 

 20 023 National Grid Petition: Liberty Street or take up any action relative thereto 

 20 024 National Grid Petition: Stonewood Lane or take up any action relative thereto (WITHDRAWN) 

 20 025 National Grid Petition: Wynot Road or take up any action relative thereto (WITHDRAWN) 

 20 026 National Grid Petition: Elm Street or take up any action relative thereto 

 20 032 Mayor: FY2020 Supplemental Appropriation #2 (Master Plan) or take up any action relative thereto 
(Public Hearing) 

 20 038 Mayor: FY2021 Operating Budget or take up any action relative thereto 

 20 039 Mayor: FY2021 Budget – Community Preservation Committee or take up any action relative 
thereto 

 20 040 Mayor: FY2021 Budget -  Revolving Accounts or take up any action relative thereto 

 20 041 Mayor: FY2020 Supplemental Appropriation #4 or take up any action relative thereto 
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To: Meredith Boericke, Chairwoman Ways and Means 

 

Cc: Charles B. Ryan, Vice Chairman Ways and Means 

Donna Connors, Member 

Julia Flaherty, Member 

Steven Sciascia, Member 

 Shannon L. Hume, President of the Council 

 Susan Cimino, Clerk of the Council 

 Dan Sullivan, Town Auditor 

 

From:  Shawn McGoldrick, Town Auditor 

 

Date: May 5, 2020 

 

Re: Some Highlights and analysis of the fiscal year 2021 operating budget  

 

Dear Chairwoman Boericke, 

 

I would like to provide you with the following information based on our initial review of the fiscal 

year 2021 proposed operating budget: 

 

1. The proposed fiscal year 2021 general fund operating budget of $143,370,197 is 

balanced with $143,370,197 of revenues and other financing sources. 

 

2. The overall departmental requests and other financing uses grew $3,954,509 or 2.84% 

from the original fiscal year 2020 budget, which is a decrease from the five year average 

increase of $5,493,698 or 4.49%.   

 

3. The School Department increased approximately $2,590,000 (3.67%) mainly due to an 

increase in salaries and wages and a decrease in the debt service related to ESCO 

debt. The ESCO debt service for fiscal year 2021 is budgeted as part of the Town’s debt 

service budget. It was budgeted in the School Department budget in fiscal year 2020. 

 

4. Human Resources Department increased approximately $1,274,000 (6.01%) for group 

life, medical insurance and pension appropriation.  
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5. The majority of all other 2021 appropriations of the Town remained relatively the same 

as in fiscal year 2020.   

 

6. Similar to fiscal year 2020, it is estimated that no excess levy capacity will exist for fiscal 

year 2021. 

 

7. Estimated local receipts decreased approximately $1,800,000 (8.43%) from the prior 

year. The categories that make up the majority of this decrease are meals tax $312,000 

(25%), hotel/motel excise $823,500 (50%) and investment income $900,000 (75%). 

 

8. The estimated budgeted revenues of the Town include the following two sources that 

have been repeatedly budgeted in the past, but not received to date. These are: 

 

a. $1,000,000 – Billboard revenue (rental building line) for which an agreement in 

principal is in place with the billboard owner; however, an appeal has been filed 

in Land Court delaying the revenue stream. We need to discuss the realistic 

changes of receiving this revenue and if the chances are not good, what 

alternative revenue source will replace it. 

 

b. $1,300,000 – Town owned land. The inability in the past for the Town to sell this 

land has forced the utilization of free cash to balance the budget during the fall. A 

request for proposal for publication has been prepared and the Town expects 

publication prior to year-end. We need to understand the realistic chances of 

selling this property in time to utilize the funds received as part of the fiscal year 

2021 tax recap. If the revenue is not available what alternative revenue source 

will replace it. 

 

9. Unlike prior years, the Town is using general fund free cash to balance the fiscal year 

2021 operating budget ($2,353,041). 

 

10. The current balance of the general fund free cash is $9,205,305. The Mayor is 

requesting to use $2,353,041 for the fiscal year 20201 operating budget. The Mayor has 

not yet submitted a fiscal year 2020 capital plan request or the typical supplemental 

funding of police and fire overtime for the fiscal year 2020 budget. 

 

11. The Town’s policy is to maintain free cash at 10% of the general fund operating budget. 

For the past three years free cash was certified at $15,028,618 (12.3%), $13,950,232 

(11.0%) and $10,731,888 (8.0%) for fiscal years 2017, 2018 and 2019, respectively. 

 

12. General Fund debt service for fiscal year 2021 is appropriated at $8,891,000 (6.2% of 

total appropriations). 
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13. The Town has the following fund balance related reserves (deficits) as of May 2020: 

 

Expected general fund free cash balance 6,852,264.00      

Stabilization Fund 148,787.83         

Capital Stabilization Fund 334,193.73         

Braintree School Business Authority (BSBA) 288,901.63         

Water/Sewer Enterprise Fund free cash 5,734,871.56      

Golf Enterprise Fund free cash (90,217.00)          

Stormwater Enterprise Fund free cash 165,966.00         

Broadban Enterprise Fund free cash 1,613,341.00      

CPA Fund unreserved fund balance 5,304,814.33      
CPA Fund reserve for expenditures 552,221.87         
CPA Fund reserve for open space 580,312.84         
CPA Fund reserve for historic preservation 442,434.68         
CPA Fund reserve for community housing 795,944.10         
CPA Fund budgetary reserve 450,000.00         
   Total CPA Funds 8,125,727.82      

 
Expected general fund free cash balance of $6,852,264 is $7,487,274 short of its 

targeted 10% of prior year appropriations. When fiscal year 2020 closes, it is predicted 

that free cash will not be certified at an amount that equals or exceeds the 10% target 

rate.    

 

The stabilization fund, with a fund balance of $148,788, is approximately $7,170,000 

short of its targeted 5% of prior year appropriations. 

 

The Water/Sewer Fund’s free cash represents approximately 31% of its fiscal year 2020 

appropriation.    

 

The Community Preservation Fund has approximately $5,755,000 in uncommitted 

budgetary reserves and unreserved fund balance. 
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Mayor 
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MOTIONS FOR TOWN COUNCIL APPROVAL OF FISCAL YEAR 2021 

OPERATING BUDGET 
 

 
1.  That the Town of Braintree raise and appropriate the sum of $143,355,450 to 

provide for all of the expenses for the maintenance and operation of the 

Town's several departments and programs for the fiscal year 2021 and that the 

several sums herein set forth are hereby approved for the several purposes and 

are subject to the source of funding for said expenditures as outlined on the 

attached Exhibit A, specifically, that the sum of $100,126 be transferred from 

Golf Course receipts, the sum of $250,000 be transferred from the Overlay 

Surplus account, the sum of $9,700 be transferred from the Waterways 

Improvement fund, the sum of $22,000 be transferred from the Sale of 

Cemetery Lots, the sum of $832,994 be transferred from Water and Sewer 

receipts, the sum of $33,606 be transferred from Stormwater receipts, the sum 

of $1,300,000 to be transferred from the Town owned land account, the sum of 

$2,338,294 be transferred from the FY 2019 Certified Free cash and the 

balance to be raised in the tax levy. 
 
 
 

2.   That the Town of Braintree appropriate the sum of $1,949,400 to provide for 

all of the expenses for the maintenance and operation of the Town's Golf 

Course and related programs for the fiscal year 2021 and that the several sums 

herein set forth are hereby approved for the several purposes as outlined on 

the attached Exhibit A, specifically, and that the sum of $1,949,400 be raised 

in the Golf Course receipts. 
 
 
 

3.  That the Town of Braintree appropriate the sum of $20,530,656 to provide for 

all of the expenses for the maintenance and operation of the Town's Water 

and Sewer Division and related programs for the fiscal year 2021 and that the 

several sums herein set forth are hereby approved for the several purposes as 

outlined on the attached Exhibit A, specifically, that the sum of $103,694  be 

transferred from the Water Sewer Rehabilitation Fund and the balance of 

$20,426,962 be raised in the Water and Sewer receipts. 
 

 
 

4.  That the Town of Braintree appropriate the sum of $907,455 to provide for 

all of the expenses for the maintenance and operation of the Town's 

Stormwater Division and related programs for the fiscal year 2021 and that the 

several sums herein set forth are hereby approved for the several purposes as 

outlined on the attached Exhibit A, specifically, and that the sum of $907,455  

be raised in the Stormwater receipts. 



#20-038 
 

2 
 
 

5.  That the Town of Braintree appropriate the sum of $517,440 to provide for all 

of the expenses for the maintenance and operation of the Town's Cable 

Television Public, Education and Government Access and related programs 

for the fiscal year 2021 and that the several sums herein set forth are hereby 

approved for the several purposes as outlined on the attached Exhibit A, 

specifically, and that the sum of $517,440 be raised in the Cable Franchise 

Fees receipts. 

 
6.  Pursuant to General Law Chapter 44, Section 31D, the town is authorized  to 

incur a liability in excess of the amount appropriated for snow and ice for 

fiscal year 2021. 
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MOTIONS FOR TOWN COUNCIL APPROVAL OF FISCAL YEAR 2021 

COMMUNITY PRESERVATION COMMITTEE BUDGET 
 
 
 

 
Cl. In accordance with the provisions of Massachusetts General Laws chapter 44b, 

section 5 and the recommendation of the community preservation committee, that 

the sum of $150,000 be appropriated from the community preservation fund to the 

community housing reserve for acquisition, creation, preservation, or support of 

community  housing or the rehabilitation or restoration of community housing 

that is acquired or created as provided in Massachusetts General Laws chapter 

44b, section 5. 
 
 

C2.  In accordance with the provisions of Massachusetts General Laws chapter 44b, 

section 5 and the recommendation of the community preservation committee, that 

the sum of $150,000 be appropriated from the community preservation fund to the 

open space reserve for the acquisition, creation, or preservation of open space or 

the rehabilitation or restoration of open space that is acquired or created as 

provided in Massachusetts General Laws chapter 44b, section 5. 
 
 

C3.  In accordance with the provisions of Massachusetts General Laws chapter 44b, 

section 5 s and the recommendation of the community preservation committee, 

that the sum of $150,000 be appropriated from the community preservation fund 

to the historic resources reserve for the acquisition, preservation, rehabilitation, or 

restoration of historic resources as provided in Massachusetts General Laws 

chapter 44b, section 5. 
 

C4.  In accordance with the provisions of Massachusetts  General Laws chapter 44b, 

section 5 and the recommendation of the community preservation committee, that 

the sum of $400,000 be appropriated from the community preservation fund to the 

community preservation budgeted reserve as provided in Massachusetts General 

Laws chapter 44b, section 5. 
 

 
CS.  In accordance with the provisions of Massachusetts General Laws chapter 44b, 

section 5 and the recommendation of the community preservation committee, that 

the sum of $45,000 be appropriated from the community preservation fund to the 

fiscal year 2021 administrative operating fund as provided in Massachusetts 

General Laws chapter 44b, section 5 said funds to be expended under the direction 

of community preservation committee and by the director of planning and 

community development. 
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MOTIONS FOR RE-AUTHORIZATION OF REVOLVING FUNDS 

 
 
 

Rl.   That the Department of Elder Affairs be authorized to use a revolving fund in 

accordance with the provisions of Massachusetts General Laws chapter 44, 

section 53e l/2 that may be spent by the Department of  Elder Affairs without 

further appropriation  during the fiscal year commencing July 1, 2020, to pay 

salaries, expenses, and contractual services required to provide services and 

activities for the town 's elderly residents.  The Department of Elder Affairs 

revolving fund is to be credited with all fees and charges received during fiscal 

year 2021 from persons using said programs.  The Department of Elder Affairs 

may spend up to $30,000 in revolving fund monies during fiscal year 2021. 

 

 
 

R2.  That the Board of Health be authorized to use a revolving fund in accordance with 

the provisions of Massachusetts General Laws chapter 44, section 53e 1/2 that 

may be spent by the Board of Health without further appropriation during the 

fiscal year commencing July 1 , 2020, to pay for salaries, expenses, and 

contractual services associated with purchasing, promoting, and administering 

public health immunizations and for public health education programs. The Board 

of Health revolving fund is to be credited with all fees and charges collected 

during fiscal year 2021 for immunizations administered under the department of 

public health.  The Board of Health may spend up to $50,000 in revolving fund 

monies during fiscal year 2021. 
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R3.  That the Library Trustees be authorized to use a revolving fund in accordance 

with the provisions of Massachusetts General Laws chapter 44, section 53e l/2 

that may be spent by the Library Trustees without further appropriation  during the 

fiscal year commencing July 1, 2020, for the purchase of library books, 

audiovisual materials and other library materials.  The Library Trustees revolving 

fund is to be credited with all fines and fees collected during fiscal year 2021 for 

lost or overdue library materials.  The library trustees may spend up to $45,000 in 

revolving fund monies during fiscal year 2021. 

 

 
 

R4.  That the Library Trustees be authorized to use a revolving fund in accordance 

with the provisions of Massachusetts General Laws chapter 44, section 53e l/2 

that may be spent by the Library Trustees without further appropriation during the 

fiscal year commencing  July 1, 2020, for the costs associated with the support and 

promotion of special programs, including salaries related thereto. The Library 

Trustees revolving fund is to be credited with all revenue from the rental of 

meeting rooms collected during fiscal year 2021.   The Library Trustees may 

spend up to $5,000 in revolving fund monies during fiscal year 2021. 
 
 
 
 

R5.   That the Mayor be authorized to use a revolving fund in accordance with the 

provisions of Massachusetts General Laws chapter 44, section 53e l/2 that may be 

spent by the Mayor, in conjunction with the recycling coordinator, without further 

appropriation  during the fiscal year commencing July 1, 2020, for the purchase of 

home composting bins, curbside recycling bins, recycling bags and for the 
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collection of fees and payments for recycling materials, including hazardous 

waste.  The recycling revolving fund is to be credited with all fees collected 

during fiscal year 2021.  The Mayor may spend up to $2,000 in revolving fund 

monies during fiscal year 2021. 

 

 
 

R6.  That the Mayor be authorized to use a revolving fund in accordance with the 

provisions of Massachusetts General Laws chapter 44, section 53e 1/2 that may be 

spent by the Mayor, in conjunction with the recycling coordinator without further 

appropriation during the fiscal year commencing July 1, 2020, for the collection 

of fees and payments from the collection of revenue-generating materials and to 

use the income to promote town recycling initiatives and events, including 

household hazardous waste events.  The household hazardous waste revolving 

fund is to be credited with all fees collected during fiscal year 2021.  The Mayor 

may spend up to $50,000 in revolving fund monies during fiscal year 2021. 

 

 
 

R7.  That the School Committee he authorized to use a revolving fund in accordance 

with the provisions of Massachusetts General Laws chapter 44, section 53e l/2 

that may be spent by the School Committee without further appropriation during 

the fiscal year commencing July 1, 2020, to pay for salaries, expenses, and 

contractual services associated with the operation of full day kindergarten.  The 

revolving fund is to be credited with all full day kindergarten fees and charges 

collected during fiscal year 2021.  The School Committee may spend up to 

$910,000 in revolving fund monies in fiscal year 2021. 
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R8.   That the Mayor be authorized to use a revolving fund in accordance with the 

provisions of Massachusetts General Laws chapter 44, section 53e l/2 that may be 

spent by the Mayor, in conjunction with the golf greens superintendent  without 

further appropriation during the fiscal year commencing July 1, 2020, for the 

collection of fees and payments from the collection of revenue generated from 

clinics and payments for group and individual lessons and the sales of pro shop 

materials collected during fiscal year 2021.  The Mayor may spend up to 

$110,000 in revolving fund monies during fiscal year 2021. 
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                AGENDA – ANNUAL TOWN MEETING 
 

 
Tuesday, JUNE 2, 2020  •  Horace T. Cahill Auditorium, Town Hall  •  Starting Time: 7:00PM 

 
 

Governor Charles Baker has declared a state of emergency in Massachusetts to support the state's response to COVID-19 

(Coronavirus). According to the Town of Braintree's "Temporary Emergency Policy for Remote Participation Under the Open 

Meeting Law Pursuant to Massachusetts Executive Order of March 12, 2020," the Town Council will meet fully remotely for the 

health and safety of Councilors and the public during the Massachusetts State of Emergency.  The Town Council will be using 

Zoom software to run meetings online for the immediate future.  The Town continues to monitor the situation through the Health 

Department and specific questions should be directed to Jean McGinty, Public Health Nurse at 781-794-8094 or  

Marybeth McGrath, Director of Health, at 781-794-8095. 

Please click the link below to join the webinar:  

https://us02web.zoom.us/j/87059698347 

Telephone: 

Dial: US: +1 312 626 6799   

Webinar ID: 870 5969 8347  

ANNOUNCEMENTS 

 023 20 Council President: Master Plan Steering Committee Council Representative 
 

APPROVAL OF MINUTES 

 April 28, 2020 
 

COMMUNICATIONS AND REPORTS FROM THE MAYOR AND TOWN BOARDS 

 012 20 Council President: COVID-19 Update  
 

OLD BUSINESS (PUBLIC HEARINGS) 

 20 038 Mayor: FY2021 Operating Budget or take up any action relative thereto 

 20 039 Mayor: FY2021 Budget – Community Preservation Committee or take up any action relative thereto 

 20 040 Mayor: FY2021 Budget -  Revolving Accounts or take up any action relative thereto 
 

NEW BUSINESS 
 022 20 Council President: Powers & Sullivan - June 30, 2019 Year End Reports  

(This is a placeholder – scheduled to attend the June 16th meeting) 

Topics the Chair does not reasonably anticipate will be discussed 
 

UPCOMING MEETINGS:  
Next Council Meeting scheduled on: Tuesday, June 16, 2020 @7:30pm  
ADJOURNMENT       
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President 
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At Large 
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At Large 

 

Donna L. Connors 
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Stephen C. O’Brien 
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