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Braintree Town Council
Committee of Ways & Means
One JFK Memorial Drive
Braintree, Massachusetts 02184

MEMBERS

Joseph Reynolds, Chairman
Julia Flaherty, Vice-Chairwoman
Elizabeth Maglio, Member

AGENDA

Wednesday, November 9, 2022
Starting Time – 7:00pm

REMOTE via Zoom webinar
Please click the link below to join the webinar:
https://us02web.zoom.us/j/84822859972
Dial US: +1 312 626 6799
Webinar ID: 848 2285 9972
International numbers available: https://us02web.zoom.us/u/kWC8zrgUw

1.

Roll Call

2.

Approval of Minutes
• April 26, 2022
• May 3, 2022
• May 4, 2022

3.

Old Business
• 052 22 Council President: Town Auditor Contract Discussion or take up any action relative thereto

4.

New Business
• 22 057 Braintree Retirement Board: Increase in the Retirement benefit Cost of Living (COLA) base or
take up any action relative thereto
• 22 062 Mayor: Authorization to Accept and Appropriate Opioid Settlement Funds or take up any
action relative thereto
• 22 063 Mayor: Bond Authorization for MWRA Inflow and Infiltration (I+I) Funds or take up any action
relative thereto

5.

Adjournment
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Braintree Town Council
Committee of Ways & Means
One JFK Memorial Drive
Braintree, Massachusetts 02184

MEMBERS

Joseph Reynolds, Chairman
Julia Flaherty, Vice-Chairwoman
Lawrence Mackin, Member
Elizabeth Maglio, Member

MINUTES

Tuesday, April 26, 2022
A meeting of the Committee of Ways & Means was held in Johnson Chambers, on Tuesday, April 26, 2022
at 6:00p.m.
Councilor Reynolds was in the Chair.
James M. Casey, Town Clerk conducted the roll call.
Present:

Joseph Reynolds, Chairman
Julia Flaherty, Vice-Chairwoman
Elizabeth Maglio, Member
Not Present: Lawrence Mackin, Member
Also Present: Nicole Taub, Chief of Staff/Town Solicitor
Ed Spellman, Director of Municipal Finance
James Arsenault, DPW Director
John Thompson, Town Engineer
Ben Hulk, Assistant DPW Director
Daryn Brown, Director of Golf Operations
Lou Dutton, Superintendent of Water & Sewer
Shawn McGoldrick, Town Auditor
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Approval of Minutes
• None
Old Business
• None
New Business
• 22 006 Mayor: Request to Approve the Fiscal Year 2022 Capital Plan or take up any action relative
thereto
Motion: by Councilor Flaherty to take off the table Order 22 006
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (1 - Mackin), Abstain (0)
Chairman Reynolds asked if there was anyone from the Mayor’s office who would like to speak on Order
22 006.
Many questions were asked by the Committee of Ways & Means members. The members received
lengthy documents from Departments regarding the Capital Plan. All documents were posted on the
town’s website. Below are some Q&A:
DPW Capital Budget Review
Response to Ways & Means Committee questions
1.

$1,200,000 for Annual Roadway & Infrastructure

a.) The documented needs assessment used as the basis of the scope of work to be undertaken
by this specific allocation
The initial needs assessment to identify roadways to be included in the scope of work for the FY
22 Roadway and Infrastructure Program was based on the following considerations:
Restoration to roadways where water infrastructure was replaced during CY 2021 (includes Middle
Street, Commercial Street, Argyle Road, Glenrose Road, River Street, Railroad Ave, Fern Road, Hooker Street,
Bradford Road and Cain Avenue)
o The determination for the upgrade or replacement of water infrastructure was
based on age of pipe and overall system capacities required to deliver adequate
flows for firefighting and water quality purposes.
Roadways which were not treated during the ‘100 Roads’ Program (includes O’Toole Terrace,
Hawthorn Road, Donata Road, Marianne Avenue, Richardi Lane, Warren Avenue, and Federal Drive).
Restoration to roadways where natural gas infrastructure was replaced (includes Elm Street)
Washington Street (Taylor to Pearl) was added to the FY21 Roadway and Infrastructure Program
due to its high eligibility for multiple grants (based on its access to businesses and transit) which the Town
secured to fund this project. This work will be completed in FY22.
Once roadways have been identified and added to the annual infrastructure program they are
each carefully considered in accordance with the expected budget to determine the scope of
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work to be undertaken on each individual roadway including the type of resurfacing or
roadway reconstruction, extent of sidewalk repairs/reconstruction, and determination of edge
treatments. For each of these decisions the following factors are considered:
Existing condition of roadway, sidewalks, and any edge treatments
Roadway use (residential, collector, arterial)
Average daily volume of vehicles and pedestrians
Vicinity to points of interest including schools, parks, transit stops, businesses, etc.
b.) The scope of work to be undertaken
A summary with the scope of work for each roadway being targeted during FY22 is attached.
c.) Any and all related cost analysis work performed that was utilized as the basis of
determining the full project costs to be undertaken in this stated scope of work.
The scope of work and final project cost estimating was determined based on the overall needs
of this year’s program as explained in the response to question 6a. Cost estimates for each
roadway were compiled based on contractual bid prices for this work which are already
secured for the upcoming construction season through MAPC’s South Shore Regional
Consortium. The overall scope for each street was considered with respect to the overall
budget and adjustments were made as necessary to arrive at a scope which could be
undertaken with the expected level of funding.
d.) Why is the Mayor’s Office not pursuing ARPA eligible funds for this request?
A financial assessment of the costs associated with borrowing for this project was conducted
and the determination was made that the Town could fund the debt service without utilizing
ARPA funds. As it relates specifically to this project, the town has annually authorized bonding
for its roads program. By building up its annual roadway debt over 10-15 years when the firstyear bond is finally paid off the new debt service would replace the old retiring debt with no
new increase in the Town’s debt going forward. This allows the Town to sustain its
commitment to the roads project on an ongoing basis without an increase in the debt service.

2.

Additionally, the Town continues to work with the auditors to review all eligible categories for
spending of ARPA funds in order to best utilize our grant allocations and support the
operations Town wide in the FY23 operating budget.
$75,000 for Asbestos Removal - DPW Facilities
In keeping with the Towns Buildings Asbestos Abatement Program
The following locations have been selected based on Capital Budgeting
and needs.
(A)
(B)
(C)
(D)

3.

Crawl space steam pipe heating lines
Crawl space steam pipe heating lines
Re-insulate abated heating lines
Emergency abatement as needed

$30,000 for Town Building Improvements – DPW Facilities
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The Following Projects have been selected for repair, replacement and updating.
The projects selected will abate potential safety issues associated with these offices.
(A) Treasures Office Vault Storage & Shelving: Present storage & shelving is inadequate and does
not address the needs of the Department. This was part of the Finance Department’s Capital
Requests for Fy22 and incorporated into this program.
(B) Planning Department Office Renovations: Due to staffing increases and space needs, the newly
expanded office will require the following: new flooring, minor alterations and repairs to the
walls, along with painting of the entire space. This was part of the Planning Department’s
Capital Requests for FY22 and incorporated into this program.
(C) Treasures/Tax Collectors Office Flooring: The out dated carpeting will be replaced with a new
updated flooring.
(D) Installation of a pulldown attic access ladder: This request is needed to allow for quick and safe
access to the Town Hall attic.
4.

$80,000 for Town Parking Lot Renovations - DPW
a.) The documented needs assessment used as the basis of the scope of work to be undertaken
by this specific allocation request
The needs assessment for this request is based on the observable condition of the Town Hall
parking lot, particularly the northerly section of the parking lot which includes the accessible
parking spaces and the accessible route from those spaces to the side building entrance. The
pavement condition in this area has deteriorated to the point where ongoing repairs are
required to be performed by Braintree DPW in order to keep the way passable for pedestrians
and vehicles. As the pavement condition continues to deteriorate, pavement patching will
become more difficult and will be less likely to provide repairs that will adequately maintain
the safe passage of vehicles or the ability to maintain ADA compliance for pedestrians. Granite
curbing in this section of the parking lot is also in disrepair resulting in toppled sections of
curbing which have become separated from the islands they are intended to retain.
b.) The scope of work to be undertaken
The proposed scope will include excavating the existing pavement in the northerly section of
the parking lot and then resurfacing the area with new asphalt. Granite curbing surrounding
the parking islands will also be reset to the extent the budget allows.
c.) Any and all related cost analysis work performed that was utilized as the basis of
determining the full project costs to be undertaken in this stated scope of work
The scope of work and project cost estimating was determined based on the existing
deficiencies of the parking lot as documented in the response to question 9a. The cost estimate
for the parking lot repairs was based on contractual bid prices for this work which are already
secured for the upcoming construction season through MAPC’s South Shore Regional
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Consortium. The overall scope for the extent of parking lot repairs was considered with respect
to the overall budget and adjustments were made as necessary to arrive at a scope which
could be undertaken with the expected level of funding.
5.

$40,000 for ADA Improvements/Replacement - DPW
a.) The documented needs assessment used as the basis of the scope of work to be undertaken
by this specific allocation request
This funding would go towards addressing ADA related deficiencies within the public right-ofway throughout Town. Locations for improvements will be determined based on planned
capital projects, resident requests and the upcoming ADA transition plan.
b.) The scope of work to be undertaken
These improvements would be primarily focused on the reconstruction of curb access ramps to
bring them into ADA compliance; however other accessibility needs may be addressed with this
funding as well including pedestrian safety devices, audible crosswalk signals and walk surface
repairs.
c.) Any and all related cost analysis work performed that was utilized as the basis of
determining the full project costs to be undertaken in this stated scope of work
Cost estimates for various ADA related improvements have been compiled based on bid prices
for this work which are already secured for the upcoming construction season through MAPC’s
South Shore Regional Consortium. For reference, the cost to replace one curb access ramp is
approximately $4,000.00.

6.

$50,000 for ADA Issues - Parks & Recreation
a.) The documented needs assessment used as the basis of the scope of work to be undertaken
by this specific allocation request
This request is made as part on an ongoing project stretched over several fiscal years to
improve ADA accessibility in our parks and playgrounds as well as to ensure existing ADA
accessible structures and surfaces remain in good and working condition.
b.) The scope of work to be undertaken
The work will entail the installation of accessible pathways connecting playgrounds and other
structures with parking lots and sidewalks. Should funding permit we would also look to repair
and replace accessible surfacing in playgrounds such as the Highlands playground.
c.) Any and all related cost analysis work performed that was utilized as the basis of determining
the full project costs to be undertaken in this stated scope of work
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The $50,000 requested is not a request for one specific project. Instead it is part of a yearly
investment moving us to a point where all of our parks, playgrounds and open spaces have
reached the highest level of accessibility for all of our residents.
7.

$3,000,000 Replacement of Water Distribution System
a.) Please provide the Water Distribution System plan and schedule
The construction plans are attached. The proposed project for this fiscal year is to replace the
watermain in Quincy Avenue in preparation for a resurfacing project for this roadway targeted
by MassDOT for 2023. Quincy Avenue currently has two watermains, one on each side of the
street, one of which is a small diameter pipe which was installed in 1900. The scope of the
project is to replace the smaller watermain with a new 12” pipe which will increase the
capacity of East Braintree’s water system to improve water quality and meet firefighting
needs. This project is currently advertised for bidding. Due to extreme uncertainty around the
availability of ductile iron water pipe, this project, which was originally slated to begin in the
summer of 2022, may be delayed until the spring of 2023. It is currently expected to take
approximately 6 months to complete.
b.) Why isn’t the Mayor’s Office utilizing ARPA funds for this project?
A financial assessment of the costs associated with borrowing for this project was conducted
and the determination was made that the Town could fund the debt service without utilizing
ARPA funds. Further, this work is funded through an enterprise fund and the same revenue loss
that occurred in general fund operations is not reflected in this fund.
Additionally, the Town continues to work with the auditors to review all eligible categories for
spending of ARPA funds in order to best utilize our grant allocations and support the
operations Town wide in the FY23 operating budget.

Chairman Reynolds asked if there is a Motion to Table Order 22 006
Motion by Councilor Flaherty to Table Order 22 006
Motion: by Councilor Flaherty to Table Order 22 006
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (1 - Mackin), Abstain (0)
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22 007 Mayor: Request for Appropriation - Fiscal Year 2022 General Fund Capital Budget or take up
any action relative thereto
Motion: by Councilor Flaherty to take off the table Order 22 007
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (1 - Mackin), Abstain (0)

Chairman Reynolds asked if there was anyone from the Mayor’s office who would like to speak on Order
22 007.
The below highlighted items were discussed and more information was asked to be provided from the
Mayor’s office.
Chairman Reynolds asked if there is a Motion to Table Order 22 006 to an upcoming W&M meeting.
MOTION:
ORDERED:

TOWN OF BRAINTREE, MASSACHUSETTS
IN TOWN COUNCIL

That the Town of Braintree appropriates the sum of Ten Million Three Hundred-Sixty Eight
Thousand Dollars ($10,368,000) to pay costs of the following capital projects:
Project
Police Vehicles
Police Data Processing Equipment
Fire Headquarters Renovation
Fire Heavy Duty Pumper
Municipal License ADA Compliance
School Flooring
MUNIS Town Wide ERP
School BHS Renovations
School Library Books
School Plumbing and HVAC
Roadway Resurfacing
DPW Asbestos Removal
DPW Town Building Improvements
DPW Parking Lot Renovation
DPW Highway ADA Improvements
DPW Recreation ADA Improvements

Amount
324,000
23,000
7,000,000
710,000
100,000
100,000
100,000
215,000
115,000
106,000
1,200,000
75,000
130,000
80,000
40,000
50,000

Authorizing statute
Ch. 44, s 7(1)
Ch. 44, s 7(1)
Ch. 44, s 7(1)
Ch. 44, s 7(1)
Ch. 44, s 7(1)
Ch. 44, s 7(1)
Ch. 44, s 7(1)
Ch. 44, s 7(1)
Ch. 44, s 7(1)
Ch. 44, s 7(1)
Ch. 44, s 7(1)
Ch. 44, s 7(31)
Ch. 44, s 7(1)
Ch. 44, s 7(1)
Ch. 44, s 7(1)
Ch. 44, s 7(1)

and for the payment of all other costs incidental and related thereto; that the amounts indicated
above for each project are estimates and that the Mayor may allocate more funds to any one or more
of such projects, and less to others, so long as, in the judgment of the Mayor, each of the projects
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described above can be completed within the total appropriation made by this Order; that to meet
this appropriation, the Treasurer, with the approval of the Mayor, is authorized to borrow said
amount under and pursuant to the authorizing statutes described above, or pursuant to any other
enabling authority, and to issue bonds or notes of the Town therefor.
Motion by Councilor Flaherty to Table Order 22 006
Motion: by Councilor Flaherty to Table Order 22 006
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (1 - Mackin), Abstain (0)

•

22 008 Mayor: Request for Appropriation – Fiscal Year 2022 Enterprise Funds Capital Budget or take
up any action relative thereto
Motion: by Councilor Flaherty to take off the table Order 22 008
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (1 - Mackin), Abstain (0)

Chairman Reynolds asked if there was anyone from the Mayor’s office who would like to speak on Order
22 008.
Chairman Reynolds asked if there is a Motion for Order 22 008
Motion read by Councilor Flaherty for favorable recommendation to the full Council on Order 22 008
MOTION:
TOWN OF BRAINTREE, MASSACHUSETTS IN TOWN COUNCIL ORDERED:
That the Town of Braintree appropriates the sum of Three Million One Hundred–Fifty -Four
Thousand Dollars ($3,154,000) to pay costs of the following capital projects:
Project
Water System Improvements
Golf Mowers

Amount
3,000,000
154,000

Authorizing statute
Ch. 44, s 8
Ch. 44, s 7(1)

and for the payment of all other costs incidental and related thereto; that the amounts indicated
above for each project are estimates and that the Mayor may allocate more funds to any one or
more of such projects, and less to others, so long as, in the judgment of the Mayor, each of the
projects described above can be completed within the total appropriation made by this Order;
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that to meet this appropriation, the Treasurer, with the approval of the Mayor, is authorized to
borrow said amount under and pursuant to the authorizing statutes described above, or pursuant
to any other enabling authority, and to issue bonds or notes of the Town therefor.
Motion: by Councilor Flaherty to approve for favorable recommendation to the full Council
on Order 22 008
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (1 - Mackin), Abstain (0)

•

22 009 Mayor: Request for Appropriation – Fiscal Year 2022 Capital Budget - Other Available Funds
or take up any action relative thereto
Motion: by Councilor Flaherty to take off the table Order 22 009
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (1 - Mackin), Abstain (0)

Chairman Reynolds asked if there was anyone from the Mayor’s office who would like to speak on Order
22 009.
Chairman Reynolds asked if there is a Motion for Order 22 009
Motion read by Councilor Flaherty for favorable recommendation to the full Council on Order 22 009
MOTIONS E-1 through E-7:
Water Sewer and Storm Water Enterprise Fund motions:
E-1) Water Sewer Enterprise Fund
MOTION: That the sum of $166,000 be transferred from Fiscal Year 2021 Certified Water Sewer Retained
Earnings the purpose of purchasing Radios for sewer system SCADA
Motion: by Councilor Flaherty to approve for favorable recommendation to the full Council
on Order 22 009 E-1
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (1 - Mackin), Abstain (0)
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E-2) Water Sewer Enterprise Fund
MOTION: That the sum of $215,000 be transferred from Fiscal Year 2021 Certified Water Sewer Retained
Earnings the purpose Sewer System Modeling.
Motion: by Councilor Flaherty to approve for favorable recommendation to the full Council
on Order 22 009 E-2
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (1 - Mackin), Abstain (0)
E-3) Water Sewer Enterprise Fund
MOTION: That the sum of $250,000 be transferred from Fiscal Year 2021 Certified Water Sewer Retained
Earnings the purpose of Sewer Smoke Testing.
Motion: by Councilor Flaherty to approve for favorable recommendation to the full Council
on Order 22 009 E-3
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (1 - Mackin), Abstain (0)
E-4) Water Sewer Enterprise Fund
MOTION: That the sum of $2,756,846 be transferred from Fiscal Year 2021 Certified Water Sewer
Retained Earnings the purpose of Braintree’s share of the Tri Town Water Treatment Plant design.
Motion: by Councilor Flaherty to approve for favorable recommendation to the full Council
on Order 22 009 E-4
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (1 - Mackin), Abstain (0)
E-5) Storm Water Enterprise Fund
MOTION: That the sum of $133,000 be transferred from Fiscal Year 2021 Certified Storm Water Retained
Earnings the purpose of wet weather outfall inspection.
Motion: by Councilor Flaherty to approve for favorable recommendation to the full Council
on Order 22 009 E-5
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (1 - Mackin), Abstain (0)
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E-6) Storm Water Enterprise Fund
MOTION: That the sum of $30,000 be transferred from Fiscal Year 2021 Certified Storm Water Retained
Earnings the purpose of SUMS billing software.
Motion: by Councilor Flaherty to approve for favorable recommendation to the full Council
on Order 22 009 E-6
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (1 - Mackin), Abstain (0)
E-7) Storm Water Enterprise Fund
MOTION: That the sum of $60,000 be transferred from Fiscal Year 2021 Certified Storm Water Retained
Earnings the purpose of purchasing a 4x4 Pickup Truck with plow.
Motion: by Councilor Flaherty to approve for favorable recommendation to the full Council
on Order 22 009 E-7
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (1 - Mackin), Abstain (0)

It was noted the tabled Capital Plan - Order 22 006 and Order 22 007 will be taken up on May 4, 2022 at
5pm.
It was unanimously voted to adjourn the meeting at 7:20p.m.
Respectfully submitted,
Susan M. Cimino
Clerk of the Council

Documents provided for Meeting
• 22 006 Mayor: Request to Approve the Fiscal Year 2022 Capital Plan or take up any action relative
thereto
• 22 007 Mayor: Request for Appropriation - Fiscal Year 2022 General Fund Capital Budget or take up
any action relative thereto
• 22 008 Mayor: Request for Appropriation – Fiscal Year 2022 Enterprise Funds Capital Budget or
take up any action relative thereto
• 22 009 Mayor: Request for Appropriation – Fiscal Year 2022 Capital Budget - Other Available Funds
or take up any action relative thereto
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Braintree Town Council
Committee of Ways & Means
One JFK Memorial Drive
Braintree, Massachusetts 02184

MEMBERS

Joseph Reynolds, Chairman
Julia Flaherty, Vice-Chairwoman
Elizabeth Maglio, Member

MINUTES

Tuesday, May 3, 2022
A meeting of the Committee of Ways & Means was held in Cahill Auditorium, on Tuesday, May 3, 2022 at
6:00p.m.
Councilor Reynolds was in the Chair.
Clerk of the Council, Susan M. Cimino conducted the roll call.
Present:

Joseph Reynolds, Chairman
Julia Flaherty, Vice-Chairwoman
Elizabeth Maglio, Member
Meredith Boericke, President (Ex-officio)

Also Present: Nicole Taub, Chief of Staff/Town Solicitor
Ed Spellman, Director of Municipal Finance
Vincent Fountaine, Veterans Services
Shawn McGoldrick, Town Auditor
Karen Shanley, HR Director
James M. Casey, Town Clerk
Teri Stano, Library Director
Jeff Kunz, Library Board of Trustee
Ann Toland, Library Board of Trustee
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Approval of Minutes
• None
Old Business
• None
New Business
• 22 025 Mayor: FY2023 Operating Budget or take up any action relative thereto
(Refer to attached FY2023 Budget Review Schedule for presenters/departmental reviews)
APPENDIX F
161 Town Clerk
152 Human Resources
610 Library
111 Town Council
Chairman Reynolds stated we are here to listen to presenters and departmental reviews. We will be
holding these budget hearings for the next two to three weeks dependent on the members and their
confidence in recommending approval or otherwise. Per the Town Charter the Town Council is in a
position of oversight. The Town Council only has the ability to deny certain line items. We do not have
the authority to add to the Mayor’s budget nor do we have the authority to realign any line items or
proposed budget items.
Chairman Reynolds stated we will begin with the FY2023 Revenue Forecast Overview from Chief of Staff
Taub.
Nicole Taub, Chief of Staff/Town Solicitor noted all FY2023 documentation and questions and answers can
be found on the Town’s website: https://braintreema.gov/449/Fiscal-Year-Budgets
Nicole Taub, Chief of Staff/Town Solicitor began with FY2023 Budget Graphs on the Town’s Revenue. The
proposed FY2023 Budget total is $158,108,238.
Chief of Staff Taub stated the revenue implications associated with COVID-19 continue to impact us not
just locally but also on a national level. Fortunately, we are starting to see numbers trending in the right
direction as businesses have re-opened and returned to a pre-pandemic lifestyle format. The
conservative fiscal management is a must to ensure continued success and that is what you will see as the
departments come before you to present their budgets. I also want to mention additional funding that
has come to the town in the form of grants. We have Lorraine See who is our contract and grant manager
who works with departments to seek out, apply for and receive grants funding. This year we have
received over $2.6 million dollars in grant funding and that supplements our operating expenses.
We will be using ARPA funding for revenue replacement that you will see in the budget. There are also
revenue replacement coming from the county.
Shawn McGoldrick, Town Auditor stated the total ARPA reimbursement including county is $2,808,773.
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161 - Town Clerk FY2023 Budget presented by James M. Casey, Town Clerk
The Town Clerk's Office FY2023 proposed budget request is $512,339 or $69,592 over FY2022. This is due
to the two Fall 2022 State Elections.
The Town Clerk serves as the chief election official, chief public access officer, Chairperson of the
Licensing Commission and is the official record keeper for the Town of Braintree.
On a day-to-day basis, the Town Clerk is supported by a professional and knowledgeable staff; led by the
Assistant Town Clerk, Debra Starr, and two principal clerks, Jane D’Auria and Eric Cocca.
Services provided through the Town Clerk’s Office include, but are not limited to, Vital Statistics (birth,
marriage, and death certificates), Elections, Business Certificates, Licensing, Census Data, Ordinance
Documentation, Dog Registrations, Public Request Administration and, filings from various Town
Boards and Commissions.
The majority of these services are mandated by MGL and/or Ordinance.
The Mayor’s FY2023 guidelines call for a two percent budget reduction from FY2022.
As shown on TAB F/PAGE 26, my FY2023 budget request, $512,337 does not meet the Mayor’s guidelines
and, is up 15.7%, an increase of nearly $70,000 (69,950).
This increase is the direct result of conducting two elections this upcoming budget year versus a single
election in FY2022.
With focus on the driver of this increase, Total election costs across the three sub-departments [PAGES
24-26], were budgeted at just over $83,000 ($83,420) in FY2022. While FY2023, election costs amount to
$150,713; up $70,293.
TOTAL -

$83,420 / $153,713 / +70,293

PG24 – Election Overtime -

$1,520 / $3,900 / + $2,380

PG25 – Part-Time Employees PG25 – Equipment Maintenance PG25 – Postage PG25 – Printing/Forms PG25 – Election Expenses -

$29,000 / $78,213 / + $49,213
$20,000 / $45,000 / + $25,000
$ 5,150 / $12,000 / + $ 6,850
$19,200 / $ 6,000 / - $13,200
$ 5,000 / $ 5,000 / no increase

PG26 – Board of Registrars
PG26 – Appointed Officials

$3,550 / $3,600 / +$50

This increase is driven by two election expense line items [PG25], Part-time Employees and Equipment
Maintenance; in total, exceeding the total department budget request [$73,213]
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PG25 – Part-Time Employees - $29,000 / $78,213 / + $49,213
About two-thirds of election cost increases are attributable to part-time election staffing costs, up a total
of $49,213. Election staffing costs are categorized in two areas, Election Day and Early Voting.
ELECTION DAY
The work day for part-time election workers begins at 6:00am and continues to the close of the polls;
generally 10:00pm (a 16-hour work day). In total, approximately 1,600 hours of staffing is required to
staff our three voting centers each election [about 100 election workers] This amounts to over $22,000
per election.
On January 1, 2022 minimum wage increased from $13.50 per hour to $14.25 per hour [5.55% increase]
and contributed to the this increase.
EARLY VOTING
As of this moment, our State Legislators have not provided guidance on Early Voting mandates for the Fall
Elections. Therefore, I have used my past experience for planning guidance.
There are to sub-sets of early voting; Early Voting In-Person and Early Voting by Mail.
• EARLY VOTING IN-PERSON (EVIP)
Early voting in-person can be described by designating one of more early voting sites with hours
corresponding to normal operating hours of each municipality and may include weekend hours, for voters
to cast their ballot.
I tentatively plan to hold, each week, 42.5 hours of EVIP that include weekends at a single site – Braintree
Town Hall.
For the September State Primary Election, EVIP will be for one-week and for the November State General
Election, two-weeks of EVIP.
Each week, eight election workers will be required to staff the early voting site costing nearly $5,700 per
week.
• EARLY VOTING by-MAIL (EVBM)
Early voting by-mail consists of two distinct processes.
•

Request for Ballot
o Following 2020 guidelines, voters will, possible, have the ability to request a vote by
mail ballot by returning a pre-paid post card that will be mailed to each voter,
request a vote by mail ballot via the SOS web portal or request a vote by mail ballot
by completing an application form and returning the form by mail or to the Clerk’s
Office.

May 3, 2022

Ways & Means Committee

4 of 14

o During each of the 2020 Elections approximately 7,000 early voting ballot requests
received in the clerk’s office.
o To process these requests, election staffing will be required to prepare ballot kits to
be mailed to voters.
•

Processing of ballots
o Again, following 2020 guidelines, early vote by mail and early vote in-persons
ballots can be processed up to three-days before the election or can be held and
cast on Election Day.
o Based on the volume of ballots returned in 2020, I, most likely, opt to cast these
ballots prior to Election Day.
o Early processing of these ballots before Election Day will require election staffing

Total FY23 election staffing costs amount to over $80,000 ($82,113); nearly $52,000 ($51,593) over FY22.
Election Equipment Maintenance expenses are estimated to be $25,000 over FY22 and Postage costs are
estimated to be about $7,000 ($6,850) over FY22. These increases are attributable to the two state
elections and up to 21-days of early voting in-person and early voting by mail expenses.
A budget reduction of over $13,000 ($13,200) was realized due to State being responsible for all ballot
costs for the Fall 2022 elections versus the town responsible for local ballot costs. Where possible budget
reductions of $2,350 were taken across multiple line items.
Chairman Reynolds noted Clerk Casey runs a very tight ship in the Town Clerk’s office. I applaud you to
anticipate and in keeping the budget and costs down while not interrupting the service level expectation
particularly from a voting standpoint.

152 - Human Resources FY2023 Budget presented by Karen Shanley, HR Director
Human Resources proposed FY2023 Budget request is $24,611,669 which is a 7.3% increase from FY2022.
The Human Resources Department is comprised of four full time employees; Human Resources Director,
Benefits Coordinator, Human Resources Generalist and Veterans’ Agent and one part-time Administrative
Assistant to the Veterans’ Agent. There are four programs within Human Resources; Administration,
Employee Benefits, Veterans’ Benefits and Celebrations.
Our department is responsible for coordinating hiring, resignations and retirements of all non-school and
non-BELD employees. We process all salary increases for steps and cost of living adjustments, contractual
agreement provisions and track employee accruals, usage and balances. The Director is part of the
negotiating team for collective bargaining and handles step 2 and step 3 grievances as well as
investigations of any Massachusetts Commission Against Discrimination (MCAD) complaints. We
May 3, 2022

Ways & Means Committee

5 of 14

approve/deny all Family Medical Leave (FMLA), Families First Coronavirus Response Act (FFCRA),
Massachusetts COVID-19 Emergency Paid Sick Leave and other leave requests.
Employee Benefits for all Town employees including School and BELD are administered by Human
Resources. The Town is self-insured for its health insurance, workers’ compensation and injured-on-duty
programs and unemployment. Department of Transportation (DOT) drug and alcohol testing and nonDOT drug and alcohol testing are coordinated through our department. Employer Medicare/Social
Security and Pension payments are paid out of our department also.
The Veterans’ Division assists Town of Braintree veterans with Chapter 115 Benefits, Federal disability
benefits, health benefits, food, housing and other needs. The Division also runs the Memorial Day,
(including placing a new flag on each gravesite), Veterans’ Day and Pearl Harbor Day events for the Town.
The following is a summary of the accounts with significant changes and the reason for each:
0115201-517004
0115201-573001
0115204-512007
0115204-515003
0115204-515003
0115204-517002
0115204-515003
0115204-517005
0115204-517006
0115204-578050
0115206-511002
0115206-511004
0115206-530003
0115206-534004
0115206-571001
0115206-577001
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Unemployment Compensation
14.8% increase
Based on current
year paid to date and projection until the end of the fiscal year.
Dues/Membership
15.4% increase
For MMHR and
SHRM membership increases.
Workers’ Comp Public Safety
16% increase
Based on
information from carrier that this is the anticipated increase due to claims
experience.
Employee Assistance
2% increase
Increase from
provider.
Health Reimbursement
3.2% decrease
Based on March
2022 headcounts.
Workers’ Compensation
28.9% increase
Based on current
year expenditures to date and projection until the end of the fiscal year.
Employer Medicare
3% increase
Based on salaries
times 1.45%.
Group Health & Medical Insurance 5.4% increase
FY2022 budget
included a premium holiday that is not currently anticipate for FY2023.
Pension Fund
4.5% increase
Based on FY23
increases in Pension costs.
Reserve
New line
For costs related
to Collective Bargaining Agreements that have not settled by 6/30/22.
Department Head
3.8% increase
For step increase
during FY23.
Administrative/Clerical
60.3% increase
For
reclassification during FY2022.
Data Processing
New line
For VetraSpec
software annual fee.
Cell Phone
New line
We had been
using the Meetings/Seminars line to pay for the Veterans’ Agent’s cell phone.
Meetings/Seminars
50% reduction
Based on
anticipated FY2023 expenditures.
Veteran Benefits – Ordinary
13.3% increase
Based on FY22
expenditures to date, projections through the end of the fiscal year, flags and
COLA for FY2023.
Ways & Means Committee
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0115207-553004

Celebrations/Signs
New line
have funds available for Veteran Celebrations/Events.

Added in order to

A question was raised about the amount of Unemployment money. Director Shanley stated if someone
was out on unemployment, they also received an additional $600. The costs to the town were
astronomical. Luckily, we were able to take advantage of CARES Act money.
Chairman Reynolds stated thank you to the Mayor’s office for increasing the Veterans benefits that were
eliminated/cut last year. It is good to see those have been re-introduced to the budget specifically from a
celebration and recognition standpoint.

610 - Library FY2023 Budget presented by Teri Stano, Library Director
The Library’s proposed FY2023 budget is $1,574,164. It is a very lean budget. The Library budget is all
state regulated. We meet all the certifications.
Facts about Thayer Public Library
INTRODUCTION
We’d like provide an update on library services and reintroduce ourselves after a few years of uncertainty.
March of 2020 the library along with many town departments closed due to the pandemic. However, the
library was able to offer 24-hour service through our online catalog, virtual programming, access to ebooks, e-audiobook, and our many online databases.
June 2020 all library staff were back in the building Monday through Friday providing curbside services to
the residents of Braintree. Thayer Public Library was one of the few OCLN libraries who transitioned to
curbside service when many surrounding libraries still had their doors shuttered.
August 2021, we opened our doors to the public and continued to offer curbside services.
September 2021 the library resumed regular library hours and Thayer Public Library one of the few
libraries who quickly pivoted to offer in-person programs safely. I am extremely proud of the library staff
who worked hard and were determined to get library resources into the hands of residents. Library Board
of Trustees and the library staff made sure the library was there for Braintree residents.
During the FY22 fiscal year the library accomplished many goals outlined for that year.
We analyzed positions, tasks and optimized workflow to meet the needs of the FY22 budget.
We recognized the need for additional materials in digital format and increased the budget to
accommodate the community’s needs. We upgraded our shelf checkout machines for quick and efficient
services. The library planned and implemented a publicity campaign for public awareness on what the
library has to offer through our e-newsletter, print newsletter, developed how to YouTube videos for our
Library of Things Collection. TPL’ s Young Adult Librarian was recognized for her creative online Readers
Advisor Series “You Should Read This.”
The library continues to evaluate, develop and implement many new programming for Adult, Children and
YA. One popular program that was recently created for adults is our Craft and Chat series. This program
has become popular and has filled a need for many older adults who still have a feeling of isolation.
Going forward we hope to continue to grow in-person library programs. Increase our foreign language
collection and continue to purchase materials in both print and digital formats that are current, and
relevant. Continue to celebrate diversity and provide opportunities to build connections. The Library Board
of Trustees are in the process of reevaluating the library space and services to meet the needs of the
Braintree residents now and in the future.
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The Thayer Public Library’s FY23 budget meets every requirement for continued certification and
for State Aid Award program; Municipal Appropriation Requirement (MAR), materials expenditure,
hours and personnel.
I am grateful for the town for their continually support and generosity. I recognize that town
department budgets are lean and our library is very well supported compared to many surrounding
towns. The town of Braintree doesn’t just offer a well-cared for facility but a library that is abundant
with resources that meet the needs for all residents.
HISTORY
Thayer Public Library was founded in 1874 with generous funding from General Sylvanus Thayer,
the “father” of West Point military academy and resident of Braintree. The original 1874 library
building is still standing, located next to Town Hall. In 1953, a new modern building was erected in
our current location across the street. There were two branch libraries in addition to the main
library. In 1999, the 1953 library building was demolished and the new building you see today was
built in its place. The branches were closed with all library services consolidated into our new
larger building. In 2009, the property next door was purchased and demolished to provide space
for our expanded parking lot.
In 2019 the Children’s room was completely renovated to create a vibrant space for ages 0-12 that
is a welcoming environment, engages all the senses, and encourages literacy.
GOVERNANCE
The library is a department of the Town of Braintree, its governance derived from the Town
Charter. We work closely with Mayor Charles Kororos and Braintree Town Council members. The
Board of Library Trustees is the body that governs the library. There are nine trustees; currently,
eight are elected to four-year terms each, and one is an appointed lifelong trustee. Their role is to
set policy and to hire and work with the Library Director to make certain the library remains vital.
They seek out and advocate for adequate funding. Trustees also represent the community. They
listen to the needs of the residents and act as liaisons, advocating for the best interests of the
Town. The Board of Library Trustees members are:
Ann Toland, Chairman
Jeffery Kunz, Vice Chair
Christian VandDerslice, Treasurer
John Pelose, Secretary
Patricia Pilgrim
Meg Morton
Laura Culpus
Timothy Carey
Rachel Duffy
FUNDING
Major funding for Thayer Public Library comes from the Town of Braintree’s annual operating and
capital budgets. We also receive funding from the Commonwealth of Massachusetts through State
Aid to Public Libraries awards. These awards are offered in exchange for meeting certain minimum
standards of library service. The Board of Library Trustees provides supplemental funding through
its trust funds. The Friends of Thayer Public Library is a 501(c)(3) nonprofit organization that has
been a generous supporter of the library over many years. The Friends’ capital campaign raised a
large
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percentage of the funds for the expanded parking lot. We also rely on donations, bequests, and
grants for supplemental funding.
FACILITIES
•
• Open 6 days and 64 hours each week for most of the year; closed on Sundays
•
• 3 floors house Children’s, Young Adult, Reference, Periodicals, and Adult departments
•
• Logan Auditorium program/meeting room is available for rent, maximum capacity 125
•
• 2 conference rooms and a study room are available
•
• Friends book sale area
•
• 14 public access Internet computers with MS Office and computer games; 4 public access
online catalog computers; wireless Internet access throughout the building.
•
• Local history collection
•
• Comfortable seating and quiet study areas available throughout the building
•
• Website hosts free online databases, an online calendar of events, Twitter feeds, YA blog
site, links to the OCLN catalog, and more. Website at www.thayerpubliclibrary.org
•
• We hold approximately 86,701 physical items including books, audiobooks in several
formats, DVDs and videos, magazines and newspapers, microfilm, CDROM games, music on CD,
and multimedia. Library offers 85, 621 downloadable audiobooks and eBooks.
•
• Total collection usage 320,662
SERVICES
•
• 20 well trained, welcoming staff members work hard to assist patrons with discovering
and utilizing the resources we have to share, and to maintain our collection and facilities.
•
• Our highly trained professional librarians keep our collections fresh and vibrant. They
instruct the public in the use of our online catalog, our print and online resources, and with readers’
advisory. Our youth services librarians conduct books talks, story hours, and educational
programs. Our reference librarians assist with information queries, research topics and more.
•
• We are a member of Old Colony Library Network (OCLN), a consortium of 26 libraries and
2 colleges stretching from Quincy to Sandwich and west to Walpole. An OCLN library card is
necessary to borrow materials. This card is available for free to any resident of Massachusetts.
Proper ID is required. A temporary E-card can be applied for and used from our website for online
products only.
•
• We provide circulation of materials borrowed directly from our library, and also through
interlibrary loan. If our library does not own a copy of a title, we can order it for free from any
OCLN member library, or through our connection with a statewide virtual catalog. The item is
delivered, also for free, to our circulation desk, where the patron can pick it up. Via the Internet,
patrons can place holds on materials for pick up at our circulation desk. Returns of materials can
be made at any OCLN library.
•
• The library conducts and hosts a growing number of performances, author talks and book
signings, concerts, story times, arts & crafts programs, book clubs, and more every year.
•
• For all these services and more it costs a resident of Braintree an average of $42.00 a
year to support the Thayer Public Library. It costs the town $3.53 per person per visit.

It was noted the Library is phasing out their overdue fine program. We found it is phasing out due to
everything being digital and people download to their device. It is a way to support everybody in a
community. It was noted the staff is always welcoming and helpful.
May 3, 2022
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111 – Town Council FY2023 Budget presented by Susan Cimino, Clerk of the Council
FY2023 Budget: $268,211.54 with 2.01% cut from FY2022
(In FY22 we made a 10% cut to our Budget.)
Administrative/Clerical - line item has INCREASED due to COLA
Elected Officials – SAME - Town Council members yearly stipend
Audit Fee – SAME $57,000
Powers & Sullivan our “external auditor”. Their CONTRACT remains the same at $57,000 per year.
Consultants – SAME $500
Advertising – DECREASED to $7,500 from $12,802 – (decreased by $5,302)
Expenditures vary greatly from year to year depending on the # of Public Hearings.
Advertising is required (under MGL and Town Charter Section 2-9 C) in a newspaper as a Legal Notice prior
to PUBLIC HEARINGS of the full Council.
It is unpredictable what will come from the Mayor each year and what the Council will be required to hold
a Public Hearing on. This newspaper submission is very important to be transparent and to notify the
public. This is just an unknown amount that varies greatly each year. When a Legal Notice is submitted in
the newspaper there are requirements - if it is a Bonding request then it is required the entire “motion”
be submitted. This is also required from the Bonding Counsel. They require to see a copy of this Legal
Notice and approve it. A Rezone needs to be printed 2 consecutive weeks prior to a Public Hearing. If
other measures exceed 10 columns of print then just the “title” and a summary can be submitted which is
considerably less expensive. If a Zoning Amendment passes in Council we then need to post a Public
Notice in the newspaper explaining that change to the residents.
Technology – SAME $200
FY23 we kept the $200 in technology for any thing we might need to purchase like a new iPad charger.
Postage – DECREASED to $100 from $300
FY23 we decreased postage to $100. We use minimal amounts of postage.
Cell Phone – SAME $600
Clerk of the Council - so you can contact me 24/7…
Printing – SAME $450
We need new letter head and business cards every two years due to elections and the reorganization of
the Town Council. We also print copies of the Town Charter and other documents as needed.
Office Supplies – SAME $1300
These are needed supplies including printer cartridges, pens, paper, folders, etc.
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Meetings – SAME $2,000
This line item pays for all things pertaining to Meetings at Town Hall and outside of Town Hall. This
includes our Town Council/committee meetings. This can be frames, special paper, copies, recognition
certificates, etc. This included Championship team pizza parties and retirement gifts in the past which we
will likely not have the funds for this year. This line item includes conferences and reimbursement
requested by a Council member. This line item partially funds the yearly MMA meeting. The line item
Dues/Memberships pays $1,800 towards the MMA and the rest is funded through “Meetings”.
(MMA cost is approximately $250 x 10 people = $2,500 this is without hotel reimbursement for those who
submit this as well) (MMA Conference cost $3,472 in 2020.)
Meetings line item is where Councilors get reimbursed from if submitting a reimbursement per Town
Council Rule #64. Rule Sixty-Four: Travel/Conference Reimbursement Policy for Braintree Town
Councilors
Dues/Membership/Subscriptions - SAME $1800
(This is used to cover cost of MMA Conference which cost was $3,472 in 2020)
Due to COVID the past two years were $0 and $85 for an online class.
Dues/Memberships/Subscriptions line item is intended to pay for the yearly MMA Conference as well as
any dues or subscriptions Town Council are part of. Historically, the Mayor’s Office has covered the cost
of the Town wide MMA Membership and individual departments cover the costs associated with
attending specialized conferences/meetings and the MMA Annual Conference. This line item should be
enough to cover at least attendance at the Annual Conference but in a typical year the cost of the MMA
meeting exceeds the $1800 in the Dues/Memberships/Subscriptions line item and some of it is paid from
the Meeting line item. It is in the same General Fund (0111101 Council – Administration) as “Meetings”.
This is an acceptable practice as long as it is within the same general fund.
Mileage –SAME $200
Mileage is reimbursed to anyone driving/using personal vehicle to go to conferences and who submits it
for reimbursement with appropriate documentation. This is calculated by mileage x IRS federal
regulations standard mileage rate (.58.5cents in 2022).
(In the past there were multiple conferences at Holy Cross for example)
Town Auditor – SAME $71,000
The Contracted amount is $76,000. We will only budget for $71,000 as we did in FY22.
The way the contract is written is based on a “shall not exceed” amount. Over the 3-year contract for CLA
(Clifton Larson Allen), the total liability is $225,000—broken down per year at a value not to exceed
$74,000, $75,000 and $76,000 in years 1-3 respectively (FY21, FY22, and FY23).
It is difficult to know how much the services will cost each year because CLA will invoice the Town
monthly for services provided so the most prudent action would be to budget the full $76,000. The Town
Auditor (CLA) consistently comes in under the maximum allowable cost for services so we budgeted a
lesser amount for FY23. If services increase next year we will be responsible for up to $76,000.
All Departmental unexpended funds will go into Free Cash at the end of the year.

May 3, 2022

Ways & Means Committee

11 of 14

MOTION: by Councilor Flaherty to TABLE Order 22 025
Motion: by Councilor Flaherty TABLE Order 22 025
Second: by Councilor Maglio
Vote: For (3 – Flaherty, Maglio, Reynolds), Against (0), Absent (0), Abstain (0)

•

22 026 Mayor: FY2023 Budget – Community Preservation Committee or take up any action relative
thereto

(Presented by Planning Department/Melissa SantucciRozzi on May 12) (Table to May 12)
Chairman Reynolds stated this Order 22 026 will be discussed when the Melissa SantucciRozzi, Director of
Planning & Community Development is presenting her proposed FY23 Budget on May 12, 2022. We can
Table this Order until May 12, 2022.
Chairman Reynolds asked is there a Motion to TABLE Order 22 026
Councilor Flaherty made a Motion to TABLE Order 22 026
MOTION: by Councilor Flaherty to TABLE Order 22 026
Motion: by Councilor Flaherty TABLE Order 22 026
Second: by Councilor Maglio
Vote: For (3 – Flaherty, Maglio, Reynolds), Against (0), Absent (0), Abstain (0)

•

22 027 Mayor: FY2023 Budget - Continuation of Revolving Funds or take up any action relative thereto
(Revolving Accounts discussed/explained on the date Department Head presents Budget)
It was mentioned behind appendix O in the budget binder are explanations of how the revolving
funds are generated. They are generated from fees separate from the operating budget.
5/3
5/9
5/11
5/12
5/12
5/18
May 3, 2022

Library®
(Table to May 9)
Golf®
Department of Public Works® - Recycling
Dept. of Elder Affairs®
Municipal Licenses & Inspections®
Education®
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R1.

That, in accordance with the provisions of Chapter 44, Section 53E1/2 of the General Laws, the
Town of Braintree hereby sets the maximum amount that may be spent during fiscal year 2023
beginning on July 1, 2022 for the revolving funds established by ordinance for certain
departments, boards, committees, agencies or officers, as follows:

Department, Board,
Committee, Agency or
Officer
Department of Elder Affairs

Revolving Fund
Elder Affairs Services and
Activities
Immunization
Library Materials
Library Room Rental
Recycling Materials
Household Hazardous Waste
Full Day Kindergarten
Pro Shop
Food and Beverage
Water Meter

Board of Health
Library Trustees
Library Trustees
Mayor, in conjunction with
Recycling Coordinator
Mayor, in conjunction with
Recycling Coordinator
School Committee
Mayor, in conjunction with
Director of Golf Operations
Mayor, in conjunction with
Director of Golf Operations
Mayor, in conjunction with
Director of Water Operations

FY2023 Spending Limit
$30,000
$50,000
$45,000
$5,000
$4,800
$50,000
$1,050,000
$200,000
$450,000
$50,000

MOTION: by Councilor Flaherty to TABLE Order 22 027
Motion: by Councilor Flaherty TABLE Order 22 027
Second: by Councilor Maglio
Vote: For (3 – Flaherty, Maglio, Reynolds), Against (0), Absent (0), Abstain (0)
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It was unanimously voted to adjourn the meeting at 8:53p.m. by Roll Call Vote.
Respectfully submitted,
Susan M. Cimino
Clerk of the Council

Documents provided for Meeting
•
•
•

22 025 Mayor: FY2023 Operating Budget or take up any action relative thereto
22 026 Mayor: FY2023 Budget – Community Preservation Committee or take up any action relative
thereto
22 027 Mayor: FY2023 Budget - Continuation of Revolving Funds or take up any action relative thereto

Meeting recording can be found on YouTube/BCAMTV:
https://www.youtube.com/watch?v=0_O2iblS0aE
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Braintree Town Council
Committee of Ways & Means
One JFK Memorial Drive
Braintree, Massachusetts 02184

MEMBERS

Joseph Reynolds, Chairman
Julia Flaherty, Vice-Chairwoman
Elizabeth Maglio, Member

MINUTES

Wednesday, May 4, 2022
A meeting of the Committee of Ways & Means was held in Cahill Auditorium, on Wednesday, May 4, 2022
at 5:00p.m.
Councilor Reynolds was in the Chair.
Town Clerk James M. Casey conducted the roll call.
Present:

Joseph Reynolds, Chairman
Julia Flaherty, Vice-Chairwoman
Elizabeth Maglio, Member

Also Present: Nicole Taub, Chief of Staff/Town Solicitor
Ed Spellman, Director of Municipal Finance
James F. O’Brien, Fire Chief
Mark Dubois, Police Chief
James Arsenault, DPW Director
Marybeth McGrath, Director of Municipal Inspections
Mike McGourty, Facilities Director
John Thompson, Town Engineer/Asst DPW Director
Ben Hulke, Asst DPW Director
Russ Forsberg, Building Inspector
James M. Casey, Town Clerk
Kristin Ziniti, ADA Coordinator
Jill Rossetti, Blue Hills, Superintendent – Director
Michelle Resendes, Blue Hills, Business Manager
Erik Erskine, Representative of Blue Hills
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Approval of Minutes
• None
Old Business
• 22 006 Mayor: Request to Approve the Fiscal Year 2022 Capital Plan or take up any action relative
thereto
Motion: by Councilor Flaherty to take off the table Order 22 006
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (0), Abstain (0)
Chairman Reynolds asked if there was anyone from the Mayor’s office who would like to speak on Order
22 006.
Many questions were asked by the Committee of Ways & Means members. The members received
lengthy documents from Departments regarding the Capital Plan. All documents were posted on the
town’s website.
There are still several questions from members regarding ADA, the Town Hall Parking lot and the Fire
Headquarters.
Chief Mark Dubois was present and gave information on the request for 4 new Police vehicles including all
the upfitting, lights, computers and radios for each. The cost request is $323,817. We originally proposed
8 vehicles but are asking for 4 vehicles. There are 60 in the fleet all together.
Chief Dubois also mentioned $23,000 request for new/upgrade of desktop/laptops at the police station as
recommended by BELD.
Chief Dubois explained $100,000 was requested to fix the cement garage that requires structural
upgrades and to stop leaks. We are waiting on the funding and then can put the plan in effect some will
be done by the Facilities Department.
Councilor Maglio asked about all the funding going to ADA and what are the plans to go towards ADA and
improve accessibility here in Braintree.
Nicole Taub stated the large scale projects we anticipate undertaking this coming year are: walkway
surfaces into the restrooms at Sunset lake, resurfacing Town Hall parking lot, making modifications and
upgrades to the handicapped ramp, purchasing accessible equipment for the parks and playgrounds and
using any additional funds to address projects or needs as they present themselves.
Marybeth McGrath stated my department on behalf of ADA is to enhance any projects that are going on
through the DPW department and assist them with those projects. We will add about $15-$20,000 to the
Sunset Lake walkways. We will add about $30,000 to the Town Hall parking lot paving. We have also
considered ramps instead of into Cahill to come in the side of the building or in the front. If we made a
ramp in the front the columns would have to be removed and the overhead would have to be reengineered. An estimated cost of that project would be about $550,000. The side entrance would need
many changes. The over hanging shade would have to come down. The steps inside would have to be reMay 4, 2022
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engineered to be all at the same level. This project would be an excess of $700,000. To remove and
replace the ramp to Cahill Auditorium could primarily be done in-house with Facilities, Highway, Building
and DPW staff. Cost for this would be about $200,000. We would like to assist the parks and recreation
department with the purchase of accessible equipment.
Councilor Maglio asked where the quotes for the side/front of Town hall came from regarding ramps.
Director McGrath stated from Mr. McGourty and Mr. Forsberg.
Councilor Maglio stated the ramp leading to the back door is not compliant with ADA laws.
Mr. Forsberg stated there is no primary entry as defined under ADA law for Town Hall building so any
entrance in accordance with the past findings of the Massachusetts State Accessibility Board is deemed to
be compliant under code 521 cmr. It is a readily accessible pathway to and into the building that is
required. We did an assessment of all town buildings and parks. Access has not been called into question
currently at town hall.
Nicole Taub explained through the States Commission on Disabilities a $50,000 grant was used to obtain a
consultant the International Center for Human Design. They have done a survey of all building and met
with department heads and gathered information they deemed necessary in order to complete the
Transition Plan. A report will be finalized to serve as the final Town of Braintree ADA Transition Plan
setting forth projects and necessary enhancements that they recommend. The majority of requests that
may come from a resident are then funneled through the DPW department and the Mayor for
appropriate use of ADA funding and necessary enhancement.
Councilor Flaherty stated I will support this small amount of money but this needs to be codified and
made more transparent so residents can know how the ADA funding is being spent and how those
decisions and priorities have been arrived upon.
Councilor Maglio asked about the Transition Plan.
Mr. Forsberg explained a community is required to provide a Transition Plan to identify and address areas
of accessibility which are not compliant.
Chairman Reynolds stated thank you for the information on the Transition Plan. This is helpful piece to
get to where we want to be as far as ADA goes.
Chairman Reynolds asked about the Regional Dispatch Center and that part of that would have ADA
access in the back of the building. What is the timeline for that project.
Nicole Taub stated the town has applied through the state 9-1-1 program for funding to support a
regional emergency communications center and working with a consultant has identified the building at 2
JFK Memorial Drive as the most appropriate location within the town to support that operation. The
grant works in phases. This may reduce the need to utilize capital funds to pave the parking lot.
Chairman Reynolds asked about the timeline and what will be done about the drainage.
John Thompson stated we can begin as soon as the funding is approved. The drainage is contributing to
the severe deterioration of the asphalt. Our first step is to determine where all the drainage is rooting to.
Next to repair any drainage problem. We would then excavate the existing pavement and regrade. The
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understanding is any upgrade to 2 JFK would be small enough it would not be necessary to delay the
parking lot project.
Chairman Reynolds asked about patch work being the standard and could it be done here on this parking
lot like it has been on Hollingsworth and Allen Street.
Mr. Thompson stated it could be patched but sidewalks are very expensive. We do not have the funding
for those and that is a bigger conversation. Allen Street is in discussion of fixing the retaining wall. We
would not fix the sidewalks just to excavate them and re-pave again.
Councilor Flaherty asked why Town hall parking lot is more in need than the High School parking lot.
Nicole Taub stated the High School area where the Petersen Pool Complex will be is in need of drainage
repair. It does not make sense to pave when the drainage will need to be done and therefore the
pavement torn up and undergo repaving. Being mindful there is work forthcoming in that area that leads
us to town hall. Town hall was supposed to be done 2 years ago. Every time we put this off it is
potentially more costly.
Nicole Taub stated Fire Chief Jim O’Brien, Russ Forsberg and Mike McGourty have all worked with the
OPM and Architect for the Fire headquarters renovations. They are working to address significant
disrepair at Fire Headquarters.
Chairman Reynolds stated me, and committee members have all toured the Fire Headquarters. We all
support renovations at the Fire Headquarters.
Chief O’Brien stated all Councilors have toured that building. There is no question it is an embarrassment.
91 years that building has gone untouched. We are talking about our firefighters. 4 of which are female.
The accommodations are barbaric. I am hoping you approve this and we can move on in the design phase
and get this done.
Councilor Flaherty asked where the priority is in the building.
Chief O’Brien stated the living quarters is where we need to focus our attention on. It is a priority. We
hope to have 13 bedrooms so each firefighter can have their own quarters during their shift. We will
have a decon station with bathroom/shower to shower off any liquids they come in contact with. There
will be an area for all the gear in one place. If the regional dispatch center happens we will use our
current location and make it ADA accessible public restrooms which we do not currently have. New HVAC
and better air quality needs to be addressed. Not addressed is the apparatus floor. The facades of the
building are not included. The Facilities department has done a terrific job getting ready to transfer us to
the Galvin house and the work they have done there.
Councilor Flaherty asked if new furnishings will be included.
Nicole Taub stated new items for the kitchen and new furnishings are included.
Councilor Flaherty asked if heating, ventilation, roof and plumbing and electrical will these all be solved?
Chief O’Brien stated yes, these will all be new.
Councilor Flaherty stated the apparatus floor will remain needing work. Please explain the apparatus
floor.
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Chief O’Brien stated the apparatus floor has 4 overhead doors. Engine One, Engine Four, Ladder Two and
Car Two which is the Deputy’s vehicle. We would like to bump out the back of that floor for storage.
Mike McGourty stated the apparatus floor drainage needs to be scoped to find out the extent of it that
needs repair.
Councilor Flaherty asked about the soft cost contingency cost listed at $50,000.
Chief O’Brien stated probably needed for hazmat. In 1975 when the shooting range inside was covered it
was done with plywood. There is probably lead in those walls. There is lead around the windows,
asbestos in the walls, horsehair plaster etc.
Councilor Maglio stated I was shocked and appalled by the condition of the Fire Headquarters. Were any
of the items not on the list to do originally on the list but taken off?
Chief O’Brien stated yes the back of the building would have given us some significant storage space but
when we do the apparatus floor the bump out would address this.
Chairman Reynolds asked about the costs and if they have been validated by the engineers and the
architects.
Russ Forsberg stated yes correct.
Chairman Reynolds asked if there was a project end date.
Russ Forsberg stated the project will run about 15 months from the initial start date to completion.
Chief O’Brien stated the start dates is to be November 2022.
Chairman Reynolds asked if it has been determined if the HVAC equipment loads can be handled weight
wise by the roof if that is where it is going.
Mike McGourty stated it will be located in the attic area and there will be some additional structural
design work for platforming. It is more than adequate up there.
Chairman Reynolds stated I see an elevator is being added which is great.
Russ Forsberg stated the electrical system will be upgraded and moved to the front of the building and
some will be underground electrical conduit. Mr. Forsberg will discuss with BELD any upgrade/costs.
Chairman Reynolds stated I do not have any issue with the Fire Pumper request and that you have a
layout over the next few years of pieces of equipment you will need to replace.
Councilor Flaherty asked who is in charge of ensuring this project for Fire headquarters is on time and
completed according to specs and on budget.
Chief O’Brien stated I think that would be the OPM and that would be built into the bid and contract in
general.
Chairman Reynolds stated we are going to table this and have you all back with further questions on this
Capital Plan.
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Chairman Reynolds asked if there is a Motion to table Order 22 006
MOTION: by Councilor Flaherty to TABLE Order 22 006 to May 11, 2022 at 6pm
Motion: by Councilor Flaherty to TABLE Order 22 006 to May 11, 2022 at 6pm
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (0), Abstain (0)

•

22 007 Mayor: Request for Appropriation - Fiscal Year 2022 General Fund Capital Budget or take up
any action relative thereto
Motion: by Councilor Flaherty to take off the table Order 22 007
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (0), Abstain (0)

Chairman Reynolds asked if there was anyone from the Mayor’s office who would like to speak on Order
22 007.
Chairman Reynolds stated we will table this item and have you back on May 11, 2022 at 6pm
Chairman Reynolds asked if there is a Motion to TABLE Order 22 007
MOTION: by Councilor Flaherty to TABLE Order 22 007 to May 11, 2022 at 6pm
Motion: by Councilor Flaherty to TABLE Order 22 007 to May 11, 2022 at 6pm
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (0), Abstain (0)
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New Business
• 22 025 Mayor: FY2023 Operating Budget or take up any action relative thereto
• Blue Hills Regional High School
Motion: by Councilor Flaherty to take off the table Order 22 025
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (0), Abstain (0)
Chairman Reynolds asked if the representatives from Blue Hills would like to begin their FY2023 Budget
presentation.
Present were Erik Erskine, Representative of Blue Hills.
Jill Rossetti, Blue Hills, Superintendent – Director and Michelle Resendes, Blue Hills, Business Manager.
Michelle Resendes, Blue Hills, Business Manager stated we have focused on this budget creating our
needs versus our wants. The overall budget increase is 3.8%. We are being very conscience of the
financial restraints of our 9 districts and that we just had a building project a couple of years ago. We are
trying to stay within a reasonable increase also still being able to provide the same education and
supports to our staff and students. Most of your assessment increase is due to increase of enrollment of
students from Braintree. The numbers are 128 last year to 145 this year. Page 38 of the Blue Hills budget
book shows a couple enrollment charts.
Cost per pupil:
2022
A

Tota l Blue Hill s Per
Pupil
Assessment

.!!

A +B =
Tota l Per Pup il
Assessment (NotIncl
STC)

$ 13,362

$ 5,453

$ 18,815

Braintree

$ 14,190

$ 5,453

$ 19,643

Canton

$ 15,130

$ 5,453

$ 20,583

Dedham

$ 15,242

$ 5,453

$ 20,695

Holbrook

$ 8,990

$ 5,453

$ 14,443

Milton

$ 12,750

$ 5,453

$ 18,203

Norwood

$ 11 ,779

$ 5,453

$ 17,232

Randolph

$ 10,092

$ 5,453

$ 15,545

Westwood

$ 15 ,582

$ 5,453

$ 21,035

District Average

$ 13,013

$ 5,453

$ 18,466

Towns

Per Pup il
FY Required
Contribution

Avon
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Cost per pupil is determined on what a community can pay by the median household income and their
property values.
Chairman Reynolds asked about the needs of Blue Hills over the next couple of years and how is the
capital project and what are the needs with that.
Michelle Resendes, Blue Hills, Business Manager stated our project is completed but we have not got final
sign off from the MSBA so we have not received all of our reimbursement. Some of the things in the
future is address our parking lot and new sidewalks. We will be going out to bid on that. Next year we
will address some air quality projects in our LPN space and our gymnasium. We are also looking into an
electronic sign which would help us with communication with our stakeholders. We will be doing repairs
to the pool and an old sewerage line.
Erik Erskine stated what the school really needs is a bigger school. Over 530 applied and that is more than
half of what we can accept. Parents are asking do kids really need to go to college. Are they getting work
when they get out of college? This is an extra benefit kids do not have going to their regular town
schools.
Michelle Resendes, Blue Hills, Business Manager stated we are currently going through the curriculum to
make sure we are aligning with the state standards.
Motion: by Councilor Flaherty to table Order 22 025
Second: by Councilor Maglio
Vote: For (3–Flaherty, Maglio, Reynolds), Against (0), Absent (0), Abstain (0)

• 22 026 Mayor: FY2023 Budget – Community Preservation Committee or take up any action relative
thereto
•

(Presented by Director of Planning – TABLED to May 12)

No action required this evening
• 22 027 Mayor: FY2023 Budget - Continuation of Revolving Funds or take up any action relative thereto
•

(Revolving Accounts on the date Department Head presents Budget)

5/3
5/9
5/11
5/12
5/12
5/18

Library®
Golf®
Department of Public Works® - Recycling
Dept. of Elder Affairs®
Municipal Licenses & Inspections®
Education®

No action required this evening
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It was unanimously voted to adjourn the meeting at 7:47p.m. by Roll Call Vote.
Respectfully submitted,
Susan M. Cimino
Clerk of the Council

Documents provided for Meeting
• 22 006 Mayor: Request to Approve the Fiscal Year 2022 Capital Plan or take up any action relative
thereto
• 22 007 Mayor: Request for Appropriation - Fiscal Year 2022 General Fund Capital Budget or take up
any action relative thereto
• Blue Hills FY2023 Budget
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Town Auditor – Discussion
Background:
Erik Kinsherf, Town Auditor
Hired in 2008, re-appointed multiple times last date voted on 11/18/2014 for 3 years 4/1/2015 thru
3/31/2018. Mr. Kinsherf left the Town Auditor position at the end of FY2015 (June 2015).
$74,000 (shall not exceed in any fiscal year) Rate: $130/$80
February 2016 – Town Council decided to submit a Job Posting for a contract position employee or
firm. W&M interviewed candidates.
Job Posting - from HR 2/2016 (posted to town website, monster, indeed, MMA, patriot ledger)
Town of Braintree
Town Auditor – Position
The Town Council of the Town of Braintree is seeking a qualified individual or firm to provide auditing
services. The Auditor will be responsible for monitoring the Town’s finances. The Auditor will work with
the Town’s Director of Finance and other Town officials to provide proper checks and balances with
respect to finances. The individual or firm must have extensive financial experience, preferably with
municipalities and a certified public accountant is preferred. This is a contract, not full-time position. A
complete job description can be seen at http://www.braintreema.gov/hr/documents/TownAuditorTownCouncil.pdf. The payment for the auditor position will not exceed $74,000 /year. A cover letter
with compensation requirements and a resume should be mailed to the Braintree Town Council,
Attention: Clerk of the Council, One JFK Memorial Drive, Braintree, MA 02184 or e-mailed to
scimino@braintreema.gov by March 21, 2016. AA/EOE.

After review of applicants (14 submitted) and further discussion the Town Council (April 26, 2016) voted
to hire Raymond Kasperowicz, CPA firm.
Raymond Kasperowicz, CPA firm.
This contract was signed for May 2, 2016 thru May 1, 2019.
$74,000 (shall not exceed in any fiscal year) Rate: $130/$80
Expended Amounts $22, 412 (received 3 bills June 2016 thru December 2016)
This contract was Terminated November 22, 2016.
This firm was not as familiar with Municipalities as they claimed and they were very busy during “Tax
Season” which happens to be our “Budget Season” though they claimed they would be readily available.
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March 2017 RFP for Auditing Services created and posted to town website and patriot ledger:
Town Clerk Casey and Clerk of the Council Cimino collected the RFP (2 Firms responded) and prepared
them for review for the W&M. The Committee went through the RFP process and interviewed
candidates.
TOWN OF BRAINTREE
TOWN AUDITING SERVICES
REQUEST FOR PROPOSALS (RFP)
The Town of Braintree invites sealed proposals from qualified individuals or firms for the provision of
Town Auditing Services (three year contract). Minimum qualifications for auditing personnel include a
Bachelor’s Degree in Finance or Accounting and five years’ financial experience. Proposals are due on
March 24, 2017 at Noon in the Town Council Office, Braintree Town Hall, First Floor, 1 JFK Memorial Dr.,
Braintree, MA 02184. Proposal documents are available in person beginning March 6, 2017 from the
Braintree Town Clerk, James Casey, Braintree Town Hall, 1 JFK Memorial Drive, Braintree MA 02184
(Mon.-Fri., 8:30AM – 4:30PM, exc. Holidays) or may be requested via email: jmcasey@braintreema.gov.
The Town reserves the right to reject any or all proposals, or to cancel this RFP if deemed to be in the
best interest of the Town.

2017 CliftonLarsonAllen
$74,000 (shall not exceed in any fiscal year)
Rate: $160 year 1, $165 year 2&3 (Dan Sullivan)
$135 year 1&2, $140 year 3 (Hannah York/Shawn McGoldrick)
$50 all other staff
2020 CliftonLarsonAllen (original proposed 2020 contract)
Shall not exceed:
Year 1 $80,000
Year 2 $85,000
Year 3 $85,000
Billing rates guaranteed through April 30, 2021:
• Services performed by Principal and Manager (Dan Sullivan and Shawn McGoldrick) $170 per hour
• Services performed by senior $120 per hour
• Services performed by associate $100 per hour
Billing rates guaranteed for the period May 1, 2021 through April 30, 2022:
• Services performed by Principal and Manager (Dan Sullivan and Shawn McGoldrick) $175 per hour
• Services performed by senior $125 per hour
• Services performed by associate $110 per hour
Billing rates guaranteed for the period May 1, 2022 through April 30, 2023:
• Services performed by Principal and Manager (Dan Sullivan and Shawn McGoldrick) $180 per hour
• Services performed by senior $130 per hour
• Services performed by associate $115 per hour
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After discussion with Council, CLA revised their 2020 proposed contract. The contract was voted on
March 5, 2020 and agreed to the following:
Shall not exceed:
Year 1 $74,000
Year 2 $75,000
Year 3 $76,000
Billing rates guaranteed through April 23, 2021:
• Services performed by Principal (Dan Sullivan or Hannah York) $168 per hour
• Senior Manager (Shawn McGoldrick) $150 per hour
• Services performed by seniors (Bayleigh Young, Sue Bartlett, Katherine Pomeroy) $110 per hour
• Services performed by an associate $55 per hour
Billing rates guaranteed for the period April 24, 2021 through April 23, 2022:
• Services performed by Principal (Dan Sullivan or Hannah York) $172 per hour
• Senior Manager (Shawn McGoldrick) $155 per hour
• Services performed by seniors (Bayleigh Young, Sue Bartlett, Katherine Pomeroy) $112 per hour
• Services performed by and associate $55 per hour
Billing rates guaranteed for the period April 24, 2022 through April 23, 2023:
• Services performed by Principal (Dan Sullivan or Hannah York) $175 per hour
• Senior Manager (Shawn McGoldrick) $160 per hour
• Services performed by seniors (Bayleigh Young, Suzanne Bartlett, Katherine Pomeroy) $115 per hour
• Services performed by and associate $55 per hour

Order 17 025: Council President: Appointment - Town Auditor (Clifton Larson Allen)
MOTION:
Pursuant to Section 2-8 (A) of the Charter of the Town of Braintree the Town Council appoints
CliftonLarsonAllen as Town Auditor for a three-year contract effective April 24, 2017, through April 23,
2020.

Order 20 016: Council President: Appointment - Town Auditor (Clifton Larson Allen)
MOTION:
Pursuant to Section 2-8 (A) of the Charter of the Town of Braintree the Town Council appoints Clifton
Larson Allen (CLA) as Town Auditor for a three-year contract effective April 24, 2020, through April 23,
2023.
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Expended Amounts by Fiscal Year:
$22, 412 (received 3 bills June 2016 thru December 2016)
FY 2015 $39,462.50 (July 2014 thru June 2015)
FY 2014 $46,668.75
FY 2013 $43,106.25
FY 2012 $32,150.00
FY 2011 $34,281.25
FY 2010 $66,843.75
FY 2009 $36,000.00

Description
FY17
Original budget…………………… 74,000.00
Encumber from prior year……
Total available budget 74,000.00

FY18
74,000.00
48,636.00
122,636.00

FY19
74,000.00
52,196.00
126,196.00

FY20
74,000.00
47,644.00
121,644.00

FY21
74,000.00
6,000.00
80,000.00

FY22
71,000.00
18,766.43
89,766.43

Actual spending………………… 16,820.00

21,804.00

26,038.50

67,119.23

46,508.20

71,000.14

Available……………………………… 57,180.00 100,832.00 100,157.50
Budget encumbered…………… (48,636.00) (52,196.00) (47,644.00)
Closed out to free cash……… 8,544.00
48,636.00
52,513.50

54,524.77 33,491.80 18,766.29
(6,000.00) (18,766.43) (12,766.29)
48,524.77 14,725.37
6,000.00

Note: CLA's initial contract was signed on May 8, 2017. The Town allowed CLA to encumber funds due to the
late start in the fiscal year, which is why you see larger encumbrances starting in FY18. The actual spending
that has taken place for all years includes all 'routine' work performed, plus chart of account design for
the new chart from Softright to Munis and two year's worth of IT related procedures. Those IT procedures
were performed by CLA, but simply a different group within our firm.

RFP Question – Do we have to accept the lowest price bid if all qualifications are equal?
Lorraine See stated there must be a very good reason not to. Also, why wouldn’t you take the lowest
bid if everything was equal…

From 2017 memo from Town Solicitor
If the council wants to hire an auditor that is not a town employee but rather an independent contractor
(as defined by the IRS), it has two options:
1. Put out request for proposals (RFP) for a non-CPA or CPA-preferred auditor in compliance with
Chapter 30B
2. Hire a CPA directly without an RFP because CPA services are exempt under Chapter 30B Section
1(b)(15). This exemption applies only to services that could reasonably be restricted to CPAs.
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From:
To:
Subject:
Date:
Attachments:

McGoldrick, Shawn
Cimino, Susan M.
Town of Braintree - Town Auditor
Thursday, September 15, 2022 6:22:20 PM
CLA Town Auditor Spending Summary.xlsx

CAUTION: This email was sent from an external source. Please be extra vigilant when replying, opening attachments
or clicking links.

Hi Sue,
Spending:
Attached please find an excel doc that contains the following:
Summary tab
FY21 Detail
FY22 Detail
I probably “provided too much”, on the attached but essentially the summary by fiscal year shows
original budgets, encumbered budgets, actuals, etc. I know the request was just for actual costs (see
row 10), but as always, I wanted to try to provide additional context.
This spending incorporated ‘routine’ or ‘normal’ Town Auditor functions and reports, but also
contained costs related to the chart of account design from Softright to Munis and IT Town Auditor
work. To explain further, the chart of account design was a one-time project that we supported the
Town with and would not be a recurring project. The cost of this project was approximately $40K.
The IT Town Auditor work was something that was started in FY20 or FY21 and came about because
we believe it was something worthwhile to look at annually to make sure the Town’s IT controls
were appropriate. For two years now, while working with BELD and the schools, we have performed
different IT related services which costs the Town approximately $10 to $12K each year thus far
from our budget. Essentially it is an allocation of funds to be able to look at IT risk and controls from
one of CLA’s service lines, as I am not versed in that area. This was noted on your external auditor’s
management letter report in FY20 and concurred with our recommendations.
Projects:
In terms of a project or report listing, I would offer the following into items we have tackled (aside
from the ones mentioned above) either on an annual basis or one-time basis:
1.
2.
3.
4.
5.
6.
7.

Fixed asset prep for the annual audit (annual project)
Review of DOR balance sheet/free cash information (annual project)
Department site visits on internal controls (annual project)
COSO/Fraud Risk manual (one-time project, but correlates with annual work on #3 above)
Capital plan review (annual)
Supplemental appropriations review (annual)
Tax recap review/analysis (annual)

8.
9.
10.
11.
12.

Petersen Trust accounting/history (one-time)
External audit report review (annual)
Budget proposal review (annual)
Budget forecasting (annual)
Miscellaneous projects/requests (typically one off, one-time projects)

Staff usage:
In terms of who is performing your work from CLA, I offer the table below. This table represents nonIT related staff members and does not include the chart of account work, just ‘normal’/’routine’
Town Auditor services since inception. As some of you may or may not remember it was the Dan
Sullivan and I show for the vast majority of the first contract then as Dan retired and I elevated, and
the majority of the work has been done by me. We would like to get others more involved in the
future and as we have a great team.
Name
Bayleigh Young
Cassandra Malloy
Daniel Sullivan
Evelyn Martucci
Katherine Pomeroy
Kayleigh Murray
Marc Dubiel
Matthew McCullough
Shawn McGoldrick
Grand Total

Hours
         32.25
         61.00
      335.95
         66.70
         99.25
         16.50
           3.00
         13.50
   1,604.30
   2,232.45

%
1.4%
2.7%
15.0%
3.0%
4.4%
0.7%
0.1%
0.6%
71.9%
100.0%

If further detail or information is needed, please just let me know.
Thank you,
Shawn
Shawn McGoldrick, MBA
Outsourcing and Consulting - Chief Financial Officer
State and Local Government
Direct -- Mobile 978-808-1871
CLA (CliftonLarsonAllen LLP)
shawn.mcgoldrick@CLAconnect.com
We'll get you there.
CPAs | Consultants | Wealth Advisors
Send me your files with secure file transfer.

CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer. Investment
advisory services are offered through CliftonLarsonAllenWealth Advisors, LLC, an SEC-registered investment advisor.

---------------------------The information (including any attachments) contained in this document is confidential
and is for the use only of the intended recipient. If you are not the intended recipient, you
should delete this message. Any distribution, disclosure, or copying of this message, or
the taking of any action based on its contents is strictly prohibited.
CliftonLarsonAllen LLP

----------------------------

Town of Braintree
Town Auditor (0111104-511002)
Historical Figures
Description
FY17
Original budget……………………… 74,000.00
Encumber from prior year………
Total available budget 74,000.00

FY18
74,000.00
48,636.00
122,636.00

FY19
74,000.00
52,196.00
126,196.00

FY20
74,000.00
47,644.00
121,644.00

FY21
74,000.00
6,000.00
80,000.00

Actual spending……………………… 16,820.00

21,804.00

26,038.50

67,119.23

46,508.20

54,524.77
(6,000.00)
48,524.77

33,491.80
(18,766.43)
14,725.37

Available………………………………… 57,180.00 100,832.00 100,157.50
Budget encumbered……………… (48,636.00) (52,196.00) (47,644.00)
Closed out to free cash…………… 8,544.00
48,636.00
52,513.50

Note: CLA's initial contract was signed on May 8, 2017. The Town allowed CLA to encumber funds due t
late start in the fiscal year, which is why you see larger encumbrances starting in FY18. The actual spend
that has taken place for all years includes all 'routine' work performed, plus chart of account design for
the new chart from Softright to Munis and two year's worth of IT related procedures. Those IT procedu
were performed by CLA, but simply a different group within our firm.

FY22
71,000.00
18,766.43
89,766.43
71,000.14
18,766.29
(12,766.29)
6,000.00
to the
ding
ures

ORG
0111104
0111104
0111104
0111104
0111104
0111104
0111104
0111104
0111104
0111104

OBJECT
511002
511002
511002
511002
511002
511002
511002
511002
511002
511002

DESCRIPTION
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR

YEAR PER JOURNAL EFF DATE SRC REF1 PO/REF2 REF3 REFERENCE AMOUNT CHECK NO
2021
3
307 09/30/2020 API 018677 9706
5188 W FY21-14
5,689.43
2882
2021
4
180 10/28/2020 API 018677 21000540 8288 W FY21-18
4,454.10
4558
2021
7
678 01/20/2021 API 018677
16035 W FY21-30
3,131.10
8472
2021
8
65 02/03/2021 API 018677 21006261 17102 W FY21-32
1,260.00
9116
2021
8
65 02/03/2021 API 018677 21006261 17103 W FY21-32
2,220.75
9116
2021
9
15 03/03/2021 API 018677 21006261 19442 W FY21-36
4,071.38
10302
2021 10
79 04/14/2021 API 018677 21006261 22786 W FY21-42
3,903.38
12190
2021 10
79 04/14/2021 API 018677 21006261 22788 W FY21-42
4,071.90
12191
2021 12
26 06/09/2021 API 018677 21006261 26971 W FY21-50
5,903.63
15555
2021 12
759 06/23/2021 API 018677 21006261 29393 W FY21-52
11,802.53
16161
46,508.20

WARRANT
FY21-14
FY21-18
FY21-30
FY21-32
FY21-32
FY21-36
FY21-42
FY21-42
FY21-50
FY21-52

VDR NAME/ITEM DESC
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP

COMMENTS
TOWN AUDITOR
FY21 CLA Contract
CLA bill Oct 2020
Town Auditor CLA
Town Auditor CLA
Town Auditor CLA
Town Auditor CLA
Town Auditor CLA
Town Auditor CLA
Town Auditor CLA

ORG
0111104
0111104
0111104
0111104
0111104
0111104
0111104
0111104
0111104
0111104
0111104
0111104
0111104
0111104
0111104
0111104
0111104

OBJECT
511002
511002
511002
511002
511002
511002
511002
511002
511002
511002
511002
511002
511002
511002
511002
511002
511002

DESCRIPTION
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR
TOWN AUDITOR

YEAR PER JOURNAL EFF DATE SRC REF1 PO/REF2 REF3 REFERENCE AMOUNT CHECK NO
2022
2
68 08/04/2021 API 018677 21006261 33085 W FY22-05
5,364.98
18666
2022
2
68 08/04/2021 API 018677 21006261 33086 W FY22-05
1,414.35
18666
2022
3
1239 09/29/2021 API 018677 22002431 37375 W FY22-13
3,678.15
21482
2022
5
322 11/10/2021 API 018677 22002431 40961 W FY22-19
2,831.85
23385
2022
5
322 11/10/2021 API 018677 22002431 40968 W FY22-19
4,329.15
23385
2022
5
322 11/10/2021 API 018677 21006261 40976 W FY22-19
105.11
23385
2022
5
322 11/10/2021 API 018677 21006261 40978 W FY22-19
191.73
23385
2022
5
322 11/10/2021 API 018677 21006261 40980 W FY22-19
256.78
23385
2022
6
617 12/22/2021 API 018677 22002431 45009 W FY22-25
3,819.90
25230
2022
8
468 02/16/2022 API 018677 22002431 49245 W FY22-33
4,842.60
27905
2022
8
468 02/16/2022 API 018677 22002431 49248 W FY22-33
1,594.95
27905
2022
9
588 03/16/2022 API 018677 22002431 52278 W FY22-37
5,234.78
29065
2022 10
247 04/13/2022 API 018677 22002431 54566 W FY22-41
3,969.00
30229
2022 12
882 06/22/2022 API 018677 22002431 59614 W FY22-51
3,577.35
33444
2022 12
882 06/22/2022 API 018677 22002431 59615 W FY22-51
13,579.13
33444
35081
2022 12
1766 06/29/2022 API 018677 22002431 62304 W FY22-54
5,563.95
2022 12
1766 06/29/2022 API 018677 22002431 62311 W FY22-54
10,646.38
35081
71,000.14

WARRANT
FY22-05
FY22-05
FY22-13
FY22-19
FY22-19
FY22-19
FY22-19
FY22-19
FY22-25
FY22-33
FY22-33
FY22-37
FY22-41
FY22-51
FY22-51
FY22-54
FY22-54

VDR NAME/ITEM DESC
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP
CLIFTON LARSON ALLEN LLP

COMMENTS
Town Auditor CLA
Town Auditor CLA
CLA Town Auditor
CLA Town Auditor TA services
CLA Town Auditor TA services
Town Auditor CLA IT Cybersecur
Town Auditor CLA IT Cybersecur
Town Auditor CLA IT Cybersecur
CLA Town Auditor
CLA Town Auditor JAN 27 2022
CLA Town Auditor DEC 28 2021
CLA Town Auditor Feb 2022
CLA Town Auditor March 28 2022
CLA Town Auditor
CLA Town Auditor
CLA Town Auditor JUNE 2022 BIL
CLA Town Auditor VULNERABILITY

