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Approval of Minutes
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relative thereto
• 042 20 Councilor O’Brien: Evacuation Procedures or take up any action relative thereto
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• None
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David Ringius, Jr, Member

One JFK Memorial Drive
Braintree, Massachusetts 02184

June 29, 2022
MINUTES
A meeting of the Committee on Public Safety was held in-person at Fire Headquarters and in Johnson
Chambers, on Wednesday, December 20, 2021 beginning at 5:00p.m.
Clerk of the Council, Susan Cimino, conducted the roll call.
Chairwoman Hume was in the Chair
Present:

Shannon Hume, Chairwoman
Elizabeth Maglio, Vice-Chairwoman
David Ringius, member

Also Present:

Chief James F. O’Brien, Fire Headquarters
John Thompson, Asst DPW Director/Town Engineer

APPROVAL OF MINUTES
• December 20, 2021
Motion made by Councilor Ringius to Approve Minutes of December 20, 2021
Motion: by Councilor Ringius to Approve Minutes of December 20, 2021
Second: by Councilor Maglio
Roll Call Vote: For (3 –Hume, Maglio, Ringius), Against (0), Absent (0), Abstain (0)

OLD BUSINESS
• None
June 29, 2022
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NEW BUSINESS
• 040 22 Councilor Hume: Fire Headquarters tour/safety discussion or take up any action relative
thereto (5pm – Fire Headquarters)
James F. O’Brien, Fire Chief met with Councilor Hume and Councilor Ringius at the Fire Headquarters at
5pm to give a tour. Chief O’Brien stated there has been no real change to the building since 1931
when it was built. Chief O’Brien had the original blueprints from 1929. Chief O’Brien stated the Town
has now appropriated the funds to renovate and rebuild Fire Headquarters including new living
quarters for the Firefighters. The Dispatch area was remodeled about 5-6 years ago by Facilities who
did a great job. Major concerns in the Fire Headquarters are plumbing is old cast iron, every window
and molding has lead paint, all floors contain asbestos. The sleeping/dining/bathroom areas are all
very old and in need of major updates for the Firefighters. Firefighters bring their own bedding for
their shift.
Chief O’Brien stated with all these obstacles the response time for the Fire Department to respond to a
call is about 4 minutes. The State recommends 6 minutes for respond times, so we are under which is
great.

•

030 22 Council President: Pedestrian Safety South Braintree Square or take up any action relative
thereto (6pm – Johnson Chambers)

Councilor Hume, Chairwoman of the Committee on Public Safety asked President Boericke if she would
like to speak.
Council President Boericke read into the record a memo submitted on June 27, 2022 with supporting
documentation that was included in the packet provided to the committee members:
To:

Susan Cimino, Clerk of the Council
Shannon Hume, Chairwoman, Committee on Public Safety
From: Meredith Boericke, Town Council President
RE:
Public Safety Committee Meeting, June 29, 2022
Date: June 27, 2022
Dear Chairwoman Hume,
As I stated in my original memo, I am respectfully requesting that the Committee review the concurrent
signal phasing, in South Braintree Square, assess its benefits and drawbacks, and explore potential
solutions to make the intersection safer for pedestrians, including implementing a Leading Pedestrian
Indicator, which is considered one safety measure for intersections with concurrent phasing.
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Additionally, I want to emphasize that in an area of town that is ideally suited to encourage walkability,
we have instead prioritized cars, inevitably and unfortunately resulting in one of our residents being
struck while crossing the intersection in her wheelchair. This is one accident too many, and we must
explore ways to ensure this doesn’t happen again.
We have an opportunity to make South Braintree Square safer and more inviting to pedestrians and
cyclists, which, in addition to diminishing the potential for accidents, has the added benefits of
increasing vibrancy in the Square, encouraging parking further from the Square center to free up spaces
for small businesses that depend on quick in-and-out trips, and it would be more welcoming to greener
modes of transportation (foot and bike).
Thank you and the Committee for your attention to this matter.
Meredith Boericke, Town Council President stated timeline:
South Braintree Square Intersection Timeline
Traffic & Safety Committee Meeting | June 29, 2022 |6 PM
Oct. 26, 2020 – Notification sent to South Braintree Square Residents and Businesses for October 27th
meeting (Attachment A)
Oct. 27, 2020 – Virtual Neighborhood Meeting held via Zoom
Oct. 28, 2020 – Councilor Boericke sends follow up inquiry regarding a question about LPI: Leading
Pedestrian Indicators (Attachment B)
Oct. 28, 2020 – Response from Town indicating LPI cannot be used; and that “for bolder signage, we
are installing flashing LED signs for the east and westbound approaches that read “Turning vehicles
yield to pedestrians” (Attachment B). NOTE: as of 6/11/2022 flashing LED signs have not been installed,
as noted in 10/28/2020 email.
Nov. 9, 2020 – Robert Kearns provides information to Town Engineer from WalkBoston, which supports
concurrent phasing with the inclusion of a Leading Pedestrian Indicator (Attachment C)
Jan. 4, 2021 – Councilor Boericke sends a request asking for an assessment of pedestrian safety in South
Braintree Square (see attachment D)
May 13, 2021 – Councilor Boericke sends a request for data collection and additional safety measures
(see attachment E)
June 6, 2021 – Councilor Boericke inquires again about the data collection and additional safety
measures (see attachment F)
June 26, 2021 – Resident sends a note to the Town Council about the dangerous pedestrian crossing in
South Braintree Square (see attachment G)
July 7, 2021 – Councilor Boericke sends a request for data collection and additional safety measures
(see attachment H)
Aug. 15, 2021 – Councilor Boericke sends a request to evaluate the safety of the concurrent phasing in
South Braintree Square (see attachment I)
Aug. 17, 2021 – Response from the Mayor’s office that the TASC feels the intersection is working well.
(see attachment J)
April 12, 2022 – Wheelchair user is struck in the South Braintree Square intersection
April 12, 2022 – Resident Betsey Cibotti reports the accident to Councilor Boericke (see attachment K)
June 29, 2022
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Chairwoman Hume stated this intersection needs to be re-evaluated. One pedestrian hit by a vehicle is
one too many. Now without COVID there are more pedestrians. Did the TASC committee go there and
observe. On April 12, 2022 a resident in a wheelchair was hit by a vehicle while they were in the
crosswalk. It was noted in the incident report that the green traffic light and the pedestrian walk signal
can be on at the same time at this intersection.
Councilor Ringius asked how many pedestrian/vehicle incidents occurred in this intersection.
John Thompson, Assistant DPW Director/Town Engineer stated 2 pedestrian accidents have been
recorded in the past 18 months.
Councilor Ringius asked if the Town looked into lead pedestrian intervals.
Mr. Thompson stated yes, and they are not advantageous at this location. In order to implement it
adds to driver confusion.
Councilor Ringius stated he would like TASC to go out and look at other lighted crosswalks and if there
were any incidents there.
Chairwoman Hume asked what prompted the Town to look at this intersection.
Mr. Thompson stated I understand it was gridlock at the square and also to eliminate J-walking.
Chairwoman Hume asked if this is working from a traffic flow point-of-view. This intersection is the
focal point of the Town with the Municipal Parking lot, pedestrian traffic is encouraged.
Mr. Thompson stated changes we made were not just to move vehicles, it is to move pedestrians as
well. We re-configured with bump outs to increase walkability. We will be adding 8 on-street parking
spaces by painting parking stalls along Washington Street.
Meredith Boericke, Town Council President stated what would it take to re-evaluate to put in LPI?
Vehicle gridlock has been solved but created a worse problem with pedestrians being hit.
It was mentioned Walk Boston advocates for concurrent phasing with LPI.
Meredith Boericke, Town Council President stated below are items at this intersection that need to be
investigated/re-evaluated including have Environmental Partners re-study the intersection.
Accident reports at this and other highly traveled pedestrian crossings in Town
Wait time for pedestrians at the crosswalks before and after the change
Traffic consultants to evaluate the intersection at a time of year when one would expect many
more pedestrians to be walking around and through the Square (the first review was done in
February 2021).
• Reconsidering a leading pedestrian interval as part of the signal phasing
•
•
•

Mr. Thompson stated it will take at least a few months to gather this information.
Councilor Maglio asked about the blue crosswalks around Town near the schools.
Mr. Thompson stated these were completed with a grant to do these by schools. It is a high proxy
surface. The grant has been expended.
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Motion made by Councilor Ringius to TABLE item 030 22 Council President: Pedestrian Safety South
Braintree Square or take up any action relative thereto
Motion: by Councilor Ringius to TABLE item 030 22
Second: by Councilor Maglio
Roll Call Vote: For (3 –Hume, Maglio, Ringius), Against (0), Absent (0), Abstain (0)

It was unanimously voted to adjourn the meeting at 7:00 p.m.
Respectfully submitted,
Susan M. Cimino, Clerk of the Council
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MEMORANDUM
Date:

November 9, 2022

Job No.: 10213.02

To:

John Thompson, PE – Assistant Director of Public Works/Town Engineer

Cc:
From:

Justin Curewitz, PE, PTOE, RSP

Subject:

Washington Street/Hancock Street/Pearl Street – Intersection Evaluation

INTRODUCTION
The Town of Braintree, acting through its Department of Public Works, commissioned this study to
evaluate existing intersection operations at the signalized intersection of Washington Street, Hancock
Street and Pearl Street (South Braintree Square). The evaluation focuses on the existing operation of the
intersection for all users, with a primary focus on pedestrian operations/interaction and the existing
concurrent pedestrian signal phasing. Also included are the observations and evaluation of the existing
operational deficiencies; identified safety concerns; and a review of documentation provided by the
Town. Furthermore, the study provides improvements alternatives considering signal phasing and timing
modifications; existing signal equipment adequacy; and provides recommendations for improvements.

EXISTING CONDITIONS
PHYSICAL CHARACTERISTICS
The intersection of Washington Street, Hancock Street and Pearl Street (South Braintree Square)
comprises a four-legged offset intersection under traffic signal control. Washington Street comprises the
north and west legs, Hancock Street comprises the south leg and Pearl Street comprises the east leg of
the intersection. The Washington Street west leg is offset approximately 40 feet north of the east leg,
resulting in the east and west approach lanes aligning with one another.
Washington Street provides a single travel lane in each direction divided by a double yellow centerline. At
the intersection, the Washington Street southbound approach widens to provide a dedicated right-turn
lane to Washington Street westbound, while the Washington Street eastbound approach widens to
provide a dedicated left-turn lane for turns to Washington Street northbound. The Washington Street
west leg is median separated at the intersection, with a cut through path for pedestrians. Hancock Street
provides a single travel lane in each direction divided by a double yellow centerline, widening at the
intersection to provide a dedicated northbound right-turn lane to Pearl Street eastbound. Pearl Street
provides a single travel lane in each direction divided by a double yellow centerline, widening at the
intersection to provide a dedicated westbound left-turn lane to Hancock Street southbound. No shoulders
are striped for any of the roadways.
On-street parking is provided along both sides of all roadways directly outside of the intersection. Parking
is restricted within the intersection. Along the Washington Street west leg, parking is prohibited along
both sides within approximately 75 feet of the intersection. Along the Washington Street north leg,
parking is prohibited within approximately 75 feet of the intersection along the west side of the street,
but is provided immediately north of the crosswalk on the east side. Two parking spaces were recently
BETA GROUP, INC.
www.BETA-Inc.com
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removed within the intersection along with the recent changes to pedestrian signal phasing. These spaces
were located on east side of Washington Street between Pearl Street and the crosswalk across the north
leg. They are currently crosshatched with white pavement markings and no parking signage. Along
Hancock Street, parking is prohibited along the east side of the street but is provided immediately south
of the crosswalk on the west side. Along Pearl Street, parking is prohibited along the north side of the
street but is provided immediately east of the bus stop on the south side.
Concrete sidewalks are located on both sides of all streets. ADA accessible curb ramps and crosswalks are
provided across all legs of the intersection, with a narrow cut-through provided through the median island
on the west leg. Accessible Pedestrian Signal (APS) pushbuttons and countdown pedestrian signal heads
are provided for each curb ramp with concurrent pedestrian signal phasing operation present at the
intersection. Traffic signal operation at the intersection features four-phase operation:
•
•
•
•

A protected phase for eastbound and westbound left-turns
A phase for eastbound and westbound, with permissive left-turns and concurrent pedestrian
signal phasing for the crosswalks across the north and south legs
A protected phase for southbound left-turning and through vehicles
A phase for northbound and southbound, with permissive left-turns and concurrent pedestrian
signal phasing for the crosswalks across the east and west legs

Concurrent pedestrian phasing requires turning vehicles to yield to pedestrians in the crosswalk but allows
continuous vehicular operations without the need for an exclusive pedestrian phase at the intersection.
Land use within the vicinity of the intersection is primarily commercial, with the Southside Tavern
occupying the northwest corner and Walgreens occupying the southeast corner of the intersection. On
the northeast corner, a parking lot for McDonalds abuts directly to the intersection along with several
local area businesses further north on Washington Street including two nail salons. On the southwest
corner, several local businesses also comprise this corner with Braintree Rug directly abutting the corner
of the intersection. The Olympian Diner is located directly south on the west side of Hancock Street and
several restaurants are located directly west on the south side of Washington Street. Two commercial
plazas are located on Pearl Street approximately ¼ mile to the east of the intersection contributing to both
vehicular and pedestrian traffic. In addition, the Braintree MBTA Station, with access to Commuter Rail
and Red Line trains is located within one mile of the intersection with commuters observed walking and
biking to/from the station during the peak hours. Directly outside of the intersection are several additional
businesses that line both sides of Washington Street, Hancock Street and Pearl Street generating
additional pedestrian traffic at the intersection.
MBTA Bus Routes 230 and 236 provides transit accommodation via bus through the intersection along
both the Washington Street/Hancock Street and Washington Street/Pearl Street corridors. Bus Route 230
provides access from Quincy Center Station (Red Line/Commuter Rail) to the north to Montello Station in
Brockton (Commuter Rail) to the south. No pre-defined bus stops are located within the intersection;
however, the route travels directly through the intersection providing stops approximately 500 feet to
both the north and south of the intersection. Bus Route 226 provides access from Quincy Center Station
(Red Line/Commuter Rail) to the north to the South Shore Plaza Garage in Braintree to the west, passing
through South Braintree on its route. One pre-defined bus stop is located within the intersection along
Pearl Street directly in front of the McDonald’s. Both bus routes provide access to the Braintree MBTA
Station during their routes.
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FIELD INSPECTION/TRAFFIC OBSERVATIONS
Traffic observations were conducted on August 4th, 2022, for the morning (7:00 AM to 9:00 AM) and
afternoon/evening (4:00 PM to 9:00 PM) peak periods and again on August 6th, 2022, for the Saturday
midday (11:00 AM to 2:00 PM) peak period. Observations focused on pedestrian safety and operations
including the testing of pedestrian signals, pushbuttons, signage, and phasing for functionality. Traffic
queues, signal timings/phasing, driver behavior and any overall traffic operations at the intersections were
also noted during the observation periods. Observations revealed the following:

OBSERVATIONS:
•
•
•

•

•

•
•

•

•

Significant solar glare exists for drivers headed eastbound in the morning and westbound in the
afternoon/evening.
An overwhelming majority of pedestrians do not push the pushbutton when attempting to cross
the intersection. They will wait for a gap in traffic and cross within the crosswalk.
Queues during the morning peak period for Hancock Street northbound and Washington Street
southbound were seen to be greater than 20 vehicles and required multiple cycles to clear. During
the afternoon/evening peak period more significant queues exist for Washington Street
southbound requiring multiple cycles to clear.
Vehicles traveling westbound on Pearl Street were observed traveling along the left side of the
Washington Street median island creating a wrong-way movement. Due to the offset geometry
of the intersection, vehicles are required to keep right around the median island to continue
westbound. A “Keep Right” sign is posted on the nose of the median island for westbound
vehicles, but this wrong-way movement was observed in all three peak periods.
Drivers were observed to be distracted by their cell phones while queued at the red lights and
often were beeped at from subsequent vehicles when the light turned green. This was observed
on each approach of the intersection and was most notable for the eastbound left-turn
movement.
Vehicles were observed parking in the southbound right-turn lane where signage prohibits
parking. A majority of these vehicles were observed patronizing the Southside Tavern for either
take-out or dine-in.
Vehicles were observed parking in the recently removed parking spaces on the east side of the
intersection where signage prohibits parking. In addition, vehicles were observed parking
immediately north of the crosswalk in front of these nail salons. While there is no signage
restricting parking in this area, these vehicles partially blocked the crosswalk for pedestrians.
These vehicles were observed patronizing the two nail salons on the east side of Washington
Street as well as idling in their vehicles waiting to pick up customers/employees from these salons.
Several pedestrians were observed pushing the wrong pushbutton when attempting to cross at
the intersection. This was observed on the southeast and southwest corners where both
pushbuttons are located on the same signal post. When this occurs, pedestrians would often not
push the other pushbutton to wait for the next phase, they would just cross when there was a
gap in traffic.
Pedestrians patronizing the Olympian Diner were observed crossing directly across Hancock
Street into the Walgreens parking lot and not using a crosswalk. This was primarily observed
during the Saturday peak period.
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Vehicle Parked in the No Parking Zone on East Side of Washington Street

Parked Vehicle Encroaching on Crosswalk Across North Leg
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EQUIPMENT:
•
•

•
•
•

•

•
•

The traffic signal cabinet could not be opened during the field observations and settings within
the controller could not be verified with the Signal Plans provided.
Pushbutton locator tones and spoken messages are very soft and hard to hear. Due to the heavier
traffic at the intersection, the spoken messages informing pedestrians which crosswalks have the
WALK indication can only be heard when directly adjacent to the pushbutton. Some pushbuttons
require the pedestrian to lean in close to the button to hear the message. This was noted for all
pushbuttons with the exception of the two pushbuttons (P7 & P10) for the crosswalk across the
Washington Street west leg.
Several pushbutton locations are not APS compliant and exacerbate the difficulty hearing the
spoken messages/locator tones for crosswalks.
The eastbound left-turn green arrow indication appears to be slightly faded compared to the
other indications.
Some pedestrian pushbutton’s spoken messages are not required (per MUTCD Section 4E.11) as
they are greater than 10 feet in separation from one another. The spoken messages for each
pushbutton are listed below:
o P1: “WALK sign is on to cross Washington Street eastbound”
▪ Spoken message not needed as the pushbuttons are greater than 10 feet apart
o P2: “WALK sign is on to cross Washington Street northbound”
▪ Spoken message not needed as the pushbuttons are greater than 10 feet apart
o P3: “WALK sign is on to cross Pearl Street”
▪ Spoken message not needed as the pushbuttons are greater than 10 feet apart
o P4: “WALK sign is on to cross Pearl Street”
▪ Spoken message is correct
o P5: “WALK sign is on to cross Hancock Street”
▪ Spoken message is correct
o P6: “WALK sign is on to cross Hancock Street”
▪ Spoken message is correct
o P7: “WALK sign is on to cross Washington Street”
▪ Spoken message is correct
o P10: “WALK sign is on to cross Washington Street southbound”
▪ Spoken message not needed as the pushbuttons are greater than 10 feet apart
The pushbutton located within the median island of the crosswalk across the Washington Street
west leg is not an APS pushbutton. The pushbutton is not needed as the crossing time is sufficient
for pedestrians to cross the entirety of the crosswalk without having to stop in the median. This
could result in confusion amongst pedestrians, thinking they need to wait in the island and push
the pushbutton again to cross the second half of the crossing.
The yellow and green ball indications for signal head H (WB 5-section head) are missing signal
visors. Due to the solar glare at the intersection, replacing these missing visors would improve
signal visibility.
The illuminated R10-15R sign for the westbound approach is not illuminating when pushbuttons
P1 or P2 (crossing across Washington Street north leg) are activated. Sign was also checked to
ensure wiring/programming was not set to other pushbuttons and sign does not illuminate for
any pushbuttons.
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•

The illuminated R10-15R sign for the eastbound approach is illuminating when pushbuttons P5
and/or P6 (crossing across Hancock Street) are activated. Given the number of pedestrians not
pushing the pushbutton when attempting to cross this crosswalk, the sign does not get
illuminated as often as it should and is not being used to its full potential.

BACKGROUND INFORMATION
Information was provided by the Town of Braintree regarding the intersection’s history and review by
BETA Group for operations, accuracy, and verification as to the changes made to the intersection. These
documents included:
•
•
•

Traffic Signal Upgrades at the Washington Street at Pearl Street and Hancock Street Intersection
memorandum, dated June 10, 2020, by Environmental Partners. (19 Pages)
Pending Intersection Improvements Public Meeting Notice, dated October 26, 2020, by Town of
Braintree Engineering Division. (2 Pages)
Traffic Signal Re-timing at the Washington Street at Pearl Street and Hancock Street Intersection
memorandum, dated April 1, 2021, by Environmental Partners. (3 Sheet and 2 Plans)

Traffic Signal Upgrades Memorandum
•

•

•

Under the Traffic Analysis section, the traffic signal analysis was conducted using Synchro
operations output instead of the 2010 Highway Capacity Manual output as stated in the
memorandum. This is an acceptable practice but BETA notes that Synchro output generally results
in more favorable conditions than that of the Highway Capacity Manual output.
Under the MUTCD Compliance section, the memorandum states that “By mounting pedestrian
push buttons on existing supports, the above criteria appear to be met…” It should be noted that
this criteria is not met, especially criteria A: “Unobstructed and adjacent to a level all-weather
surface to provide access from a wheelchair.” The ability to push the pushbutton from a level area
is not present in many of these locations and in most cases these pushbuttons are located in curb
ramp transitions that are not level.
Under the Appendix section containing the Synchro output files, the intersection was analyzed
prohibiting Right Turns on Red for all approaches; however, in the field, no signage restricted
these turns was present.

Public Meeting Notice
•

No comments are noted for this public meeting notice

Traffic Signal Re-timing Memorandum
•

Under the Recommendations section, BETA concurs with the two recommended signal timing
modifications discussed: extension of the eastbound left-turn phase to combat the continuous
flow of eastbound left turns and adding additional all red time to the eastbound left turn phase.
Both of these recommendations will help to improve the existing conflict between the eastbound
left turn and the pedestrians crossing Hancock Street, but will not completely eliminate this
conflict from occurring. In the event that the eastbound left turn phase from Washington Street
is not called (no vehicles in the left-turn lane) but the westbound left turn phase is called, then
the westbound approach signal would display a green left arrow indication (for the left turn
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movement) along with a green ball indication (for the through movement) simultaneously. Under
this scenario, once the westbound left turn phase ends, the signal will still display a green ball
indication for three additional seconds, as the “all red” phase, still allowing these left turns to
occur. This would result in the previous condition that the Town had received feedback on. A brief
diagram of this scenario is depicted in visual form below:

Pearl Street WB
Approach

Washington Street EB
Approach

Hancock Street
Crosswalk

WB Left Turn
Phase

EB Through Phase/
Hancock Street Crosswalk

•

In the second to last paragraph under the Recommendations section, the installation of an R10-12
sign (Left Turn Yield on Green Ball) was recommended to “provide additional emphasis for Pearl
Street westbound left-turns.” While this sign does provide this additional emphasis, it is more
commonly used to emphasize that left-turning vehicles are required to yield to oncoming traffic,
not pedestrians in the crosswalk. An R10-15L sign installed would provide a clearer and more
appropriate message for this condition as stated in the MUTCD Section 2B.53 “In order to remind
drivers who are making turns to yield to pedestrians, a Turning Vehicles Yield to Pedestrians
(R10-15) sign (see Figure 2B-27) may be used.”
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•

•

It appears that the existing pedestrian signal phase timings for the crosswalk across the north and
south legs of the intersection are less than required. Currently the two crosswalks are timed with
12 seconds (9 Flashing Don’t Walk and 3 Don’t Walk) of clearance time, while they should be
timed for 15 seconds (12 Flashing Don’t Walk and 3 Don’t Walk) of clearance time. The existing
pedestrian signal phase timings for the crosswalk across the east and west legs of the intersection
appear to be adequate.
On the Traffic Signal Plans provided as part of the memorandum, several comments were noted
and listed below:
o The lane designation for the southbound approach in the Preferential Phase Sequence
Diagram is shown as a dedicated left-turn lane and a shared through/right turn lane
whereas the correct lane designation is a shared left/through lane and a dedicated rightturn lane. This error is also repeated on all instances of Sheets No. 03 & 04.
o The pedestrian clearance times shown in the “Walk Interval” under the Sequence and
Timing Chart should not allow the buffer phase for the concurrent pedestrian phases to
time simultaneously with the “all red” phase of the vehicular phase. This buffer should be
included in the yellow time of the vehicular phase instead. The WALK and Flashing Don’t
Walk phases of the concurrent pedestrian phase should occur during the green time of
the vehicular phase. This phasing is from the MassDOT Guidance on Calculating Clearance
Intervals at Traffic Signals memorandum, dated January 8, 2013. An image depicting the
sequencing of the concurrent pedestrian phasing in relationship to the vehicular phase is
shown below.
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FINDINGS/RECOMMENDATIONS
In general, the intersection of Washington Street, Hancock Street and Pearl Street (South Braintree
Square) was observed to be operating in good working condition and as per plans provided by the Town.
Existing concurrent pedestrian phasing is also operating as per plan, with operations similar to
intersections within other downtown areas. While observing the intersection, minor pedestrian safety
and operational deficiencies were seen, including pedestrian signals, pushbuttons and signage. In
addition, some notable deficiencies with traffic queues, driver behavior and any overall traffic operations
at the intersections were also found. Through intersection observations and a review of background
information, short-term and mid-term improvements to help mitigate the deficiencies observed were
developed for potential implementation and the following findings were made:
•

•
•

An overwhelming majority of pedestrians do not push the pushbutton when attempting to cross
the intersection. Pedestrian phasing, either concurrent or exclusive, requires the pedestrian to
push the provided pushbutton to activate the pedestrian phase (unless set to pedestrian recall
mode), rather than crossing during gaps in traffic. Not doing so present a safety issue and
increases the likelihood of pedestrian-vehicle conflicts.
Improvements to pedestrian pushbutton locations, volume and audible messages/sounds would
help fulfill their intended benefit and operation.
The illuminated R10-15R sign for the westbound approach is not illuminating when pushbuttons
P1 or P2 (crossing across Washington Street north leg) are activated.

GENERAL RECOMMENDATIONS
SHORT-TERM
•

•
•

•
•

Education of pedestrians on how to navigate the intersection including pushing the pushbutton,
waiting to cross until the WALK sign is displayed, and looking both ways even after the WALK sign
is displayed before continuing into the crosswalk. This education can be in the form of Public
Informational Meetings, in-person interaction with representatives of the Town at the
intersection or targeted enforcement at the intersection to reinforce safe crossing techniques.
Consider replacing the existing R4-7 “Keep Right” word signs to the R4-7
diagrammatic sign to better convey the offset movement vehicles are required
to make when traveling on both sides of the island.
Consider defining the limits of existing parking on the east side of Washington
Street, north of the crosswalk and consider increased enforcement of the
existing no parking zones on both sides of the Washington Street north leg
and within the intersection. Vehicles were observed patronizing the
Diagrammatic
Southside Tavern (west side) and the two nail salons (east side) and blocking
R4-7 Signage
visibility of pedestrians waiting to cross.
Consider increased enforcement of distracted driving at the intersection.
Recommend repairing/adjusting pushbutton locator tones and spoken messages for each all
pushbuttons. The existing pushbutton messages are very soft and hard to hear. Also recommend
updating the spoken messages/tones (rapid tick) to meet MUTCD guidance on APS pushbuttons.
If two pushbuttons are located greater than 10 feet apart, a “rapid tick” sound should be used
instead of a spoken message.
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•
•
•
•

Consider replacing the eastbound left-turn green arrow indication as it appears to be slightly
faded compared to the other indications.
Recommend replacing the missing visors for the yellow and green ball indications for signal head
H (WB 5-section head).
Recommend repairing/replacing the illuminated R10-15R sign for the westbound approach that
is not illuminating when pushbuttons P1 or P2 (crossing across Washington Street north leg) are
activated.
Consider installing backplates for all post-mounted signal heads for improved visibility. Signal
mounted on the overhead on the mast arm may present a challenge with wind loading but are
recommended if the structure can handle the added load.

MID-TERM
•

•
•

Recommend separating pushbuttons installed on the same signal post to avoid pedestrians
pushing the wrong pushbutton on the southeast and southwest corners where both pushbuttons
are located on the same signal post. Also recommend relocating all signal posts/pushbuttons to
meet APS guidance.
Consider widening the median’s pedestrian pass-through to be the full width of the crosswalk to
minimize trip hazards related to curbing. Widening this path would also allow two wheelchairs to
pass without obstruction. Review of drainage may be required in tandem with this change.
Consider replacing existing 5-section signal heads C and H with 4-section Flashing Yellow Arrow
signal heads and installing new R10-12a (Left Turn Yield on Flashing Yellow Arrow) signage. These
signal heads have been shown to increase safety between conflicting through and permissive
turning movements.

PEDESTRIAN SAFETY IMPROVEMENTS
OPTION 1: EXISTING CONCURRENT PEDESTRIAN PHASE WITH LEADING PEDESTRIAN INTERVAL
Utilizing the existing concurrent pedestrian signal phasing at the intersection, the addition of a Leading
Pedestrian Interval (LPI) for all crosswalks is a potential safety improvement. An LPI provides a short
(typically 3-5 second) leading phase for pedestrians to enter the crosswalk prior to the concurrent vehicle
through movement receiving the green indication. This change would require the current leading
protected left-turn phases for the eastbound, westbound, and southbound approaches to become
lagging phases where the green arrow indications are displayed at the end of the approach green time.
This option would also strongly benefit from replacing existing 5-section signal heads C and H with
4-section Flashing Yellow Arrow signal heads and new R10-12a (Left Turn Yield on Flashing Yellow Arrow)
signage to operate the lagging left-turn signal phase. This option would also benefit from No Turn on Red
restrictions for all approaches to ensure that the LPI is a fully protected movement.
Given the existing congestion at the intersection, analysis and possibly a pilot test of this option is
recommended to determine whether traffic operations would be acceptable. Existing queuing on the
northbound and southbound approaches was observed to take multiple cycles to clear and the addition
of LPIs would likely exacerbate this queuing. An example Phasing Diagram for Option 1 is shown below:
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Option 1 Phasing Diagram – Concurrent Phase with Leading Pedestrian Interval

OPTION 2: EXISTING CONCURRENT PEDESTRIAN PHASE WITH NB/SB RIGHT-TURN HOLDS
Option 2 would also utilize the existing concurrent pedestrian signal phasing at the intersection while
restricting the northbound and southbound right-turns during the concurrent pedestrian phase. This
option would require the installation of a new signal heads for each of the right turn lanes and changes
to the signal phasing. The phasing for northbound and southbound would provide a southbound leading
phase for left-turns and through movements followed by a phase for northbound and southbound
vehicles, with permissive left-turns and a concurrent pedestrian phase for the crosswalks across the east
and west legs. During both phases, the right-turn lane signals would display a red arrow indication. Once
the concurrent pedestrian phase is completed, the right-turn lane signals would display a green right
arrow until the end of the northbound/southbound phase and then continue as an overlap with their
respective eastbound/westbound left-turn phases. The signal phasing at the intersection would remain
unchanged for the eastbound and westbound approaches. This change would require No Turn on Red
restrictions for the northbound and southbound approaches to eliminate conflicts between pedestrians
and right-turning vehicles as each will be fully protected movements. An example Phasing Diagram for
Option 2 is shown below:

Option 2 Phasing Diagram – Concurrent Phase with NB/SB Right-Turn Holds

Washington Street/Hancock Street/Pearl Street – Intersection Evaluation
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OPTION 3: EXCLUSIVE PEDESTRIAN PHASE
Option 3 would feature the implementation of an exclusive pedestrian phase along with “No Turn on Red”
signage for certain approaches. With the limited visibility for the eastbound and westbound right-turns,
the implementation of an exclusive pedestrian phase and “No Turn on Red” restrictions, would provide
added safety for pedestrians crossing the north and south legs of the intersection over the existing
concurrent pedestrian phasing. Understanding that these changes would revert the intersection back to
the previous condition with increased vehicle congestion due to the added pedestrian phase, additional
improvements could be implemented in-part to help reduce this added congestion and delay. These
improvements include:
•
•
•

•
•

Install new 5-section signal heads for both the northbound and southbound right-turn lanes and
adding right-turn overlap phases with the eastbound and westbound left-turns.
Re-time the exclusive pedestrian phase to ensure proper clearances are provided for each
crosswalk.
Consider splitting the Washington Street west leg crosswalk into two separate crossings that
would allow for a reduction in the overall pedestrian phase time, reducing added vehicle delays
attributed to this exclusive phase. This crosswalk could be phased such that the crossing across
the eastbound approach operates concurrently with the southbound through phase as there is
no conflicting movements or right-turns allowed on red for this approach. The crossing across
the departure lane for this leg would be included as part of the exclusive pedestrian phase,
allowing both crossings full protection while reducing the total phase time needed. This
improvement would require the addition of a second traffic signal post and pushbutton in
median island to activate the crossings separately. In addition, the widening of this cut-through
island to six feet in width to provide an adequate pedestrian refuge area is recommended. This
updated pedestrian phase time would be approximately 22 seconds (7 WALK, 11 Flashing Don’t
Walk and 4 Don’t Walk).
Optimize signal timing plans for the addition of the right-turn overlap phases and possible split
phasing of the Washington Street west leg crosswalk.
An example Phasing Diagram for Option 3 is shown below with Option 3A maintaining the full
crossing of the Washington Street west leg and Option 3B splitting this crossing into separate
ones:

Option 3A Phasing Diagram – Exclusive Phase with Full Crossing
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Option 3B Phasing Diagram – Exclusive Phase with Separated Crossings

With each of these improvement options, the balance between pedestrian safety and intersection
operations is paramount. Under each option, improvements to pedestrian safety will be realized;
however, the level of this increase could result in varying levels of impacts to intersection operations.
With each of these options, some improvements can be paired with many of the general
recommendations to enhance safety even further. Regarding pedestrian safety improvements under each
of the three presented options, Options 1 and 2 provide increased pedestrian safety without significant
impact to vehicular operations at the intersection. Option 3 provides an even higher level of pedestrian
safety but will result in more significant impacts to vehicular traffic. To better quantify these impacts,
additional traffic analysis is recommended to ensure this balance of pedestrian safety to intersection
operations provides the optimal solution.
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O:\10200s\10213 - Braintree, MA - On Call\10213.02 - Braintree, MA - Washington Pearl Intersection\Engineering\Reports\Text\10213.02 S Braintree Sq Intersection Evaluation FINAL.docx

Braintree Police Dept.
Accident Log

Print Date: 7/11/2022 5:02:07PM
Accident No
2019000013335

Alt Ref No

From Date: 7/2/2019 To Date: 5/9/2022

Date
07/02/2019

Address
178 POND ST BRAINTREE MA 02184

Vehicle Make
Jeep

Plate No
93542

Operator
JOHN F MCKINLEY III

2019000013381

07/03/2019

1065 LIBERTY ST BRAINTREE MA 02184

Honda

IC65KX

CLAIRE J GLYNN

2019000016804

08/17/2019

225 QUINCY AVE BRAINTREE MA 02184

2019000018824

09/13/2019

1 IVORY ST BRAINTREE MA 02184

Dodge

1EGF38

MATTHEW W MAJEWSKI

2019000019514

09/22/2019

1515 WASHINGTON ST BRAINTREE MA
02184

Toyota

3X

JOHN W MACDONALD

2019000020224

10/01/2019

578 UNION ST BRAINTREE MA 02184

Chevrolet

9461KG

2019000021205

10/12/2019

250 GRANITE ST BRAINTREE MA 02184

Toyota

PWA3614

JUDITH MALONEY

2019000023291

11/07/2019

300 IVORY ST BRAINTREE MA 02184

2019000024194

11/20/2019

369 WASHINGTON ST BRAINTREE MA
02184

Chevrolet

382SE8

THANH HOANG

2019000026155

12/15/2019

240 IVORY ST BRAINTREE MA 02184

Toyota

354GR5

ALBERTO GOMES

2020000004767

03/04/2020

884 WASHINGTON ST BRAINTREE MA
02184

Chevrolet

5JNT30

MORGAN A WOHLGEMUTH

2020000005122

03/09/2020

240 IVORY ST BRAINTREE MA 02184

Mazda
Toyota

PL349
8LA383

THOMAS M DORGAN
THAO THANH HUYNH

2020000006274

04/03/2020

88 PEARL ST BRAINTREE MA 02184

Toyota

CL1122

June E Newman

2021000002246

02/07/2021

121 COMMERCIAL ST BRAINTREE MA
02184

Chevrolet

6AA628

BRYAN M BALONIS

2021000004909

03/30/2021

WEST ST BRAINTREE MA 02184

Jeep

7DT426

Alyssa R Belcastro

2021000005105

04/03/2021

928 WASHINGTON ST BRAINTREE MA
02184

Infiniti

1TAF84

Ricardo Lafontant

2021000008282

05/28/2021

250 GRANITE ST BRAINTREE MA 02184

Chevrolet

4FW579

Janiyah Renae Chinn

2021000008366

05/30/2021

421 QUINCY AVE BRAINTREE MA 02184

Acura

PS1514

Angel Manuel Laboy

2021000011307

07/27/2021

1070 LIBERTY ST BRAINTREE MA 02184

Toyota

7831EH

Kevin Paul Mceachern

2021000012106

08/11/2021

37 PEARL ST BRAINTREE MA 02184

Nissan

BR41CB

Michael Patrick Mcgovern

2021000012980

08/26/2021

588 WASHINGTON ST BRAINTREE MA
02184

Ford

48W230

KELVY WENDER VIANA DA
SILVEIRA

2021000013548

09/07/2021

123 FRANKLIN ST BRAINTREE MA 02184

Hyundai

1JLE13

AHMED ZAKZOUK

2021000014257

09/20/2021

225 ADAMS ST BRAINTREE MA 02184

Ford

193TV7

Richard A Brouillard

2021000014503

09/24/2021

36 HILLSIDE RD BRAINTREE MA 02184

2021000016125

10/24/2021

1244 LIBERTY ST BRAINTREE MA 02184

Toyota

745AW5

Patricia Frances Disharoon

2021000017554

11/15/2021

1898 WASHINGTON ST BRAINTREE MA
02184

Bmw

3FHG54

Thomas Peter Saxonis

2021000018536

12/02/2021

17 HANCOCK ST BRAINTREE MA 02184

Nissan
Ford

3ZPR70
49FA48

Travis D Hammonds

2022000001701

02/04/2022

267 QUINCY AVE BRAINTREE MA 02184

Subaru

2ZA889

Tawfeek Rashad Khan

2022000002594

02/21/2022

250 GRANITE ST BRAINTREE MA 02184

Toyota

KPH6303

Myung Lin
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Braintree Police Dept.
Accident Log

Print Date: 7/11/2022 5:02:07PM
Accident No
2022000002754

Alt Ref No

From Date: 7/2/2019 To Date: 5/9/2022

Date
02/24/2022

Address
258 QUINCY AVE BRAINTREE MA 02184

Vehicle Make
Hyundai
Toyota

Plate No
93KX87
2HKR41

Operator

2022000005245

04/12/2022

944 WASHINGTON ST BRAINTREE MA
02184

Ford

1HVD23

Henrri Noe Funez

2022000006813

05/09/2022

29 HAYWARD ST BRAINTREE MA 02184

Honda

4GP291

MATTHEW T CROWLEY

Total Accidents:

32
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South
Braintree Pedestrian
Crashes (5)

(7/2/2019) – (5/9/2022)

South
Shore
Plaza Pedestrian
Crashes (6)

(7/2/2019) – (5/9/2022)

South
Braintree
Square Pedestrian
Crashes (12)

(7/2/2019) – (5/9/2022)

East
Braintree Pedestrian
Crashes (9)

(7/2/2019) – (5/9/2022)

Councilor Meredith Boericke, District 5

South Braintree Square Intersection Timeline
Traffic & Safety Committee Meeting | June 29, 2022 |6 PM

Oct. 26, 2020 – Notification sent to South Braintree Square Residents and Businesses for October 27th meeting (Attachment A)
Oct. 27, 2020 – Virtual Neighborhood Meeting held via Zoom
Oct. 28, 2020 – Councilor Boericke sends follow up inquiry regarding a question about LPI: Leading Pedestrian Indicators (Attachment B)
Oct. 28, 2020 – Response from Town indicating LPI cannot be used; and that “for bolder signage, we are installing flashing LED signs for the east
and westbound approaches that read “Turning vehicles yield to pedestrians” (Attachment B). NOTE: as of 6/11/2022 flashing
LED signs have not been installed, as noted in 10/28/2020 email.
Nov. 9, 2020 – Robert Kearns provides information to Town Engineer from WalkBoston, which supports concurrent phasing with the inclusion of
a Leading Pedestrian Indicator (Attachment C)
Jan. 4, 2021 – Councilor Boericke sends a request asking for an assessment of pedestrian safety in South Braintree Square (see attachment D)
May 13, 2021 – Councilor Boericke sends a request for data collection and additional safety measures (see attachment E)
June 6, 2021 – Councilor Boericke inquires again about the data collection and additional safety measures (see attachment F)
June 26, 2021 – Resident sends a note to the Town Council about the dangerous pedestrian crossing in South Braintree Square (see attachment
G)
July 7, 2021 – Councilor Boericke sends a request for data collection and additional safety measures (see attachment H)
Aug. 15, 2021 – Councilor Boericke sends a request to evaluate the safety of the concurrent phasing in South Braintree Square (see attachment I)
Aug. 17, 2021 – Response from the Mayor’s office that the TASC feels the intersection is working well. (see attachment J)

Councilor Meredith Boericke, District 5
April 12, 2022 – Wheelchair user is struck in the South Braintree Square intersection
April 12, 2022 – Resident Betsey Cibotti reports the accident to Councilor Boericke (see attachment K)

Additional Resources
1. Concurrent Phasing with LPI – Cambridge, MA
2. Federal Highway Administration: PedSafe LPI
3. National Assoc. City Transportation Planners: LPI

Meredith Boericke

Charles B. Ryan

District 5

At Large

Vice President

President

Shannon L. Hume

NG

At Large

David M. Ringius, Jr.

District 3

Stephen C. O’Brien
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District 4

Julia Flaherty

Lawrence C. Mackin, Jr.

District 1

OFFICE OF THE TOWN COUNCIL

Joseph Reynolds
District 2

To:

Elizabeth Maglio

District 6

Susan Cimino, Clerk of the Council
Shannon Hume, Chairwoman, Committee on Public Safety

From: Meredith Boericke, Town Council President
RE:

Public Safety Committee Meeting, June 29, 2022

Date: June 27, 2022
Dear Chairwoman Hume,
As I stated in my original memo, I am respectfully requesting that the Committee review the
concurrent signal phasing, in South Braintree Square, assess its benefits and drawbacks, and
explore potential solutions to make the intersection safer for pedestrians, including implementing
a Leading Pedestrian Indicator, which is considered one safety measure for intersections with
concurrent phasing.
Additionally, I want to emphasize that in an area of town that is ideally suited to encourage
walkability, we have instead prioritized cars, inevitably and unfortunately resulting in one of our
residents being struck while crossing the intersection in her wheelchair. This is one accident too
many, and we must explore ways to ensure this doesn’t happen again.
We have an opportunity to make South Braintree Square safer and more inviting to pedestrians
and cyclists, which, in addition to diminishing the potential for accidents, has the added benefits
of increasing vibrancy in the Square, encouraging parking further from the Square center to free
up spaces for small businesses that depend on quick in-and-out trips, and it would be more
welcoming to greener modes of transportation (foot and bike).
Thank you and the Committee for your attention to this matter.

BRAINTREE DEPARTMENT
OF PUBLIC WORKS
85 QUINCY AVE., BRAINTREE, MA 02184
Charles C. Kokoros, Mayor

James Arsenault, PE, DPW Director
jarsenault@braintreema.gov
John P. Thompson, PE, Asst. DPW Director - Town Engineer
jthompson@braintreema.gov

ENGINEERING DIVISION
781-794-8010
October 26, 2020
To: South Braintree Square Residents and Businesses
Re: Pending Intersection Improvements
Mayor Kokoros and the Braintree DPW are pleased to inform you that in the coming weeks, the Town of Braintree
will be undertaking intersection improvements in South Braintree Square in an effort to enhance safety and
accessibility while also improving the flow of vehicle and pedestrian traffic. The changes will include the
installation of countdown pedestrian signals and accessible pedestrian signal push buttons, as well as the
implementation of concurrent pedestrian signal phasing.
Concurrent pedestrian phasing differs from the current “exclusive” pedestrian phasing by allowing both pedestrians
and vehicles to proceed simultaneously in the same direction of travel. This type of phasing, where turning vehicles
must yield to pedestrian traffic in the crosswalk, is common in downtown areas with higher pedestrian volumes
because it eliminates the need to stop all four vehicle approaches every time the walk button is pushed. Instead, it
permits vehicles and pedestrians to maneuver the intersection harmoniously while also reducing overall wait times
for all. Please refer to the attached plan for a basic depiction of how the phasing works.
As a result of the pedestrian signal phase changes and because walkers and drivers will be permitted to enter the
intersection simultaneously, it will be necessary to ensure vehicles will have clear lines of sight to the crosswalks at
all times. Currently, there are two time-restricted parking spaces within the intersection which can obscure the
Washington Street crosswalk for vehicles turning right from Pearl Street. As such, it will be necessary to restrict
parking at this location, as shown on the plan. While we understand that street parking is high-demand in a
downtown setting such as South Braintree Square, parking at this location will simply result in a safety issue for
pedestrians. Rest assured, the Town of Braintree is studying longer term
solutions for both the intersection and the surrounding area which would aim to replace any parking which is
restricted for this current effort.
An informative public meeting about the upcoming project will be held on Tuesday, October 27th at 7:30 pm via
Zoom. If you have any questions or concerns with the proposed intersection improvements, please do not hesitate to
call the Engineering Division at (781) 794-8010.
When: Oct 27, 2020 07:30 PM
Topic: South Braintree Square Public Meeting
Please use the link below to join the webinar:
https://us02web.zoom.us/j/87463439318
Dial: +1 312 626 6799
Webinar ID: 874 6343 9318

ENGINEERING DIVISION

TOWN OF BRAINTREE DPW

North/South Concurrent Movements

South Braintree Square - Intersection Improvements - Fall 2020

LEGEND

East/West Concurrent Movements

From: Boericke, Meredith
Sent: Wednesday, October 28, 2020 10:56 AM
To: Cimino, Susan M. <scimino@braintreema.gov>
Subject: So. B'tree Sq. Intersection Changes

Hi Sue,
Can you please pass along the following to Director Arsenault and Mr. Thompson? THANK
YOU!
Thank you both for hosting the meeting last night. I have a few follow up questions that arose
during the meeting and hoping for some additional information 

Can we explore the LPI signal that was mentioned? Walk Boston advocates for
concurrent phasing, with LPI and it would be helpful to understand why this
isn't being added. Another possibility would be to add bolder signage (red
flashing right-hand arrow, for example, when concurrent phasing is underway)
- is this something that was looked at?
 Were the businesses in the Square made aware of the loss of parking spaces? I
am concerned that those locations, already suffering from Covid impacts, will
feel blindsided if they lose two spaces and were not alerted. I heard time and
again about how lack of parking was an issue for those businesses.
Looking forward to the improvements in the Square!
Thank you!
Meredith

Meredith Boericke
Town Councilor, District 5
Town of Braintree, MA
One JFK Memorial Drive
Braintree, MA 02184
781-794-8280

RESPONSE BELOW
From: Taub, Nicole <ntaub@braintreema.gov>
Sent: Wednesday, October 28, 2020 5:48 PM
To: Cimino, Susan M. <scimino@braintreema.gov>
Cc: Arsenault, James <jarsenault@braintreema.gov>; Thompson, John <jthompson@braintreema.gov>;
Hume, Shannon L. <SHume@braintreema.gov>; Boericke, Meredith <mboericke@braintreema.gov>
Subject: RE: So. B'tree Sq. Intersection Changes

Please see the following from John Thompson:
We did explore the use of LPI (Leading Pedestrian Interval) at the intersection, but it cannot be used
because of the signal phasing. There is a dual-left turn phase (for both Pearl St and Washington St
eastbound) before the concurrent pedestrian phase when the Pearl St left turn continues as permissive.
Likewise, there’s a lead phase from Washington southbound before the concurrent pedestrian phase
when the southbound left turn continues as permissive. I realize this is difficult to understand but
essentially using the LPI would give pedestrians the “walk” symbol while cars are actively making
protected turns, which is not allowed (nor advisable).
For bolder signage, we are installing flashing LED signs for the east and westbound approaches that read
“Turning vehicles yield to pedestrians”. These are not required but are being installed to draw more
attention to the concurrent phasing. Flashing yellow arrows are not possible given the existing traffic
controller (red would not be allowable), but would not call any additional attention to the concurrent
phasing in my opinion, as they are now standard on most new signal installations. We are still looking
into additional signage that can be used for this purpose.
We did notify the entire area, including businesses, of both the meeting and the elimination of the two
parking spaces. The limits to which we hand delivered the flyers were:
- Washington St between Franklin and the intersection
- Washington St between the intersection and Summer St
- Pearl St between the intersection and French Ave
- Hancock St between the intersection and Hancock Ave
- Thayer Place
- Hall Ave
- Thayer Ave
- Crescent Ave
- Holbrook Ave

Nicole I. Taub
Chief of Staff and Operations
Town Solicitor
Town of Braintree
One JFK Memorial Drive
Braintree, MA 02184
Office: (781) 794-8153
CONFIDENTIALITY NOTICE: The information contained in this e-mail message, including attachments, is
for the sole use of the intended recipient(s) and may contain confidential or privileged information. Any
unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended recipient,
and receive this communication in error, please contact the sender by reply e-mail and destroy all copies
of the original message. Thank you.

South Braintree Square Meeting
Inbox

Robert Kearns <robsterkmc@gmail.com>

Mon, Nov 9, 2020,
3:49 PM

to John, bcc: me

Hi John,

I was at your meeting and had some concerns about the concurrent signalling at South
Braintree Square.

A potential compromise could be to include leading pedestrian intervals at the intersection so
pedestrians could get a heads start. It is best practice from the pedestrian advocacy
organization WalkBoston.

Automatic concurrent instead of push button is also best practice so that pedestrians do not
have to wait.

Or you could have the push button activate the flashing beacons potentially?

-Best,
Robert Kearns

So. Braintree Square Intersection
Boericke, Meredith
Mon 1/4/2021 11:34 AM

To:Taub, Nicole
Bcc:Boericke, Meredith

Hi Nicole,
To follow up on our conversation last Wednesday: I have heard from several constituents about
concerns with the new traffic pattern in South Braintree Square and have witnessed them
myself as I have driven and walked during different times of day to see how the situation felt as
both a driver and a pedestrian. In my experience, and what I'm hearing from
constituents, pedestrians experience oncoming traffic when cars are taking rights on red and
when cars are taking lefts (or rights) on green. This is especially concerning at night when
pedestrians may be wearing dark clothing. I witnessed this myself this weekend at 4:30 in the
afternoon. It was hair-raising. The situation is more dire for disabled residents and kids who
may be lower to the ground and less nimble in the crosswalks. Drivers and pedestrians both
need to be incredibly vigilant (and, of course, they should be, but, sadly, distracted driving and
walking is not uncommon) to stay safe. If there is any blockage in the line of sight (crowded
sidewalks, utility vehicles, etc.) it's even harder for drivers turning to see pedestrians in the
crosswalks.
I will continue to ask residents to issue a See, Click, Fix, but, respectfully, I think this warrants an
assessment at different times of the day and on different days of the week to understand the
magnitude of danger and what additional safety measures can be put into place. No one wants
the traffic backups that were occurring in South Braintree Square, and I believe we can modify
the intersection to enhance safety.
Many thanks for your attention to this.
Meredith
Meredith Boericke
Town Councilor, District 5
Town of Braintree, MA
One JFK Memorial Drive
Braintree, MA 02184
781-794-8280

Boericke, Meredith
Thu 5/13/2021 6:40 AM

To: Cimino, Susan M.
Bcc: Boericke, Meredith

Hi Sue,
Can you please pass along the following to Mr. Thompson at the DPW?
I continue to hear from residents about the hazards of the new traffic pattern at
So. Braintree Square. Yesterday I received this note:
"...the new crossing lights in South Braintree Square (outside of Southside Restaurant)
are dangerous for pedestrians. I walk that route each day and even when I get the walk
signal, people taking turns do not stop. It can get scary when you have the walk sign
and cars are still turning and coming right at you."
I have experienced some hair-raising crossings at that intersection, and I really worry when I
know my kids are crossing in the Square. I know I'm not alone in this.
I would like to know 1) has there been data collection over the last 6 months since this was
installed about an increase in accidents and/or reports of near-misses either through See, Click,
Fix or the police dept.? 2) are there additional measures we can implement to improve
pedestrian safety in this intersection?
I know this traffic pattern was meant to improve traffic flow, and I hope that it has, but I fear
we solved one problem and created another.
Thank you so much for your help with this!
Meredith
Meredith Boericke
Town Councilor, District 5
Town of Braintree, MA
One JFK Memorial Drive
Braintree, MA 02184
781-794-8280

Weekend Questions
Boericke, Meredith
Sun 6/6/2021 9:24 PM

To: Cimino, Susan M.
Bcc: Boericke, Meredith

Hi Sue,
Can you please pass along the following questions to Nicole?





So. Braintree Square: a suggestion was made to add a bump-out at the
crosswalk between Hall Ave. and Washington Street to shorten the ped.-x
between Resendes and the municipal lot. Can you please pass this along
to Melissa to add to the So. B'tree Sq. Rapid Recovery
recommendations/suggestions?
Follow up from 5/13/21 regarding South Braintree Square: 1) has there been
data collection over the last 6 months since the new traffic pattern was
installed about an increase in accidents and/or reports of near-misses either
through See, Click, Fix or the police dept.? 2) are there additional measures we
can implement to improve pedestrian safety in this intersection?

THANK YOU ALL!
Meredith
Meredith Boericke
Town Councilor, District 5
Town of Braintree, MA
One JFK Memorial Drive
Braintree, MA 02184
781-794-8280

From: Richard DePaulo <richard.depaulo@me.com>
Sent: Saturday, June 26, 2021 3:06 PM
To: Town Councilors <TownCouncilors@braintreema.gov>; Mayors Office
<mayorsoffice@braintreema.gov>
Subject: South Braintree Square - July 4th events - Pedestrian cross light worked absolutely "HORRIBLE"
CAUTION: This email was sent from an external source. Please be extra vigilant when replying, opening
attachments or clicking links.

South Braintree Square - July 4th events - Pedestrian cross
light performed absolutely “HORRIBLY"
- In the past the former set up at the site had absolutely
“Zero" complaints - and was loved by the entire
community.
Many people that were at the scene ahead of the July 4th
parade commencement event arriving to get seating for
it and at each iff the south Braintree Square Traffic light
pedestrian stop request poles with button on them to be
pushed at each and every meridian failed.
- Traffic came at crowd crossing - no vehicle would stop
& none were ever yielding all were fast moving and had
zilch for sight distance to do so in --- and as result
everyone waited for them to stop while they were
detained in the street by the movement of cars awaiting
them to show signs of yielding to pedestrians that never
came. :having pedestrians encircled in dangerous traffic
when ordinary traffic indicator lights turned back up fully

and pedestrian crossing lights remained to escort them
safely at all.
The new set up - means it takes far longer for pedestrians
to cross street than it ever did take them before
——
Everyone would have to wait for long time periods to go
by until a pedestrian would illuminate, be stuck in the
middle the street and surrounded by oncoming
vehiclready to hit them all very hard — vehicles did not
have sight distances sufficient to those in crosswalk as
hard 90 degree turns around large square box buildings
would bar their sight distance needed for turn safety.
===========
In the past as well the Braintree Square pedestrian light ,
would permeate a safety break interrupting traffic flow
patterns that would pass the interruption down
Washington Street so that those not at the traffic light
would have safe traffic flow interruptions in the street
before them so as to cross street by all along Washington
Street toward Town Hall Area and Saint Francis Of Assisi
Church for teh crowds in that area as well to derive benefit
from.

==
Today July 4 prior to start of parade fire trucks ambulances
and police were sent to area down by CVS — some felt
some one was injured crossing street or etc… or by
possibly rushing older people to fast to get across street
and traffic across to get to opposite side of it — as score
witnessed and seen all day long at the
main South Braintree Square Traffic Light do onto the
towns senior citizens and elders causing them all to huff
and puff and invoke chest pain onto them placing them all
at heart attack risk oncoming cars try to mow them all
down like candle pins at a bow alley would do.

Some felt it never would have happened to that person
had the South Braintree Square Pedestrian Traffic Light
worked correctly for the area as it had done before in the
past prior to the town altering it to the mockery of what is
there now.

===

One must now pushbutton to cross street at each corner
then in center aisle then again at opposite corner so as to
follow cross walks to pass to corner at the end of the “L”
path — thus 3 walk signals three pushes of the button
and 3 very very long wait times to obtain the cross side
walk indicator — abslolutely HORRIBLE is the word to
describe it.
===
When one must wail prolonged periods of time and fo go
to several push button locations to make one street
crossing they will not do so and run across the street
without the safety of the traffic control signal being
utilized —as was seen continually for scores of folks
crossing at the 4th of July parade —

*** Please put back the rapid timing crossing signals —
that previously existed the site — when one pushed the
button they got the cross light approval with in a very few
moments and all stopped as it should be for that
location — before more people are killed or sent into hard
shock scare and suffer heart attacks as currently is
has been and will continue to be the case if nothing is
done at the site !

Boericke, Meredith
Wed 7/7/2021 9:23 PM

To: Cimino, Susan M.
Bcc: Boericke, Meredith

Hi Sue,
I continue to receive numerous concerns from residents about the signal phasing for pedestrians
walking through the Square. I would like to refer the following matter to the Traffic and Safety
Committee regarding South Braintree Square: 1) has there been data collection over the last 6
months since the new traffic pattern was installed about an increase (or decrease) in accidents
and/or reports of near misses either through See, Click, Fix or the police dept.? 2) what
additional measures can be implemented/have been taken to improve pedestrian safety in this
intersection?
Please let me know what additional information you need from me or if there are other steps I
need to take.
Thank you very much for your help.
Meredith

Sun 8/15/2021 10:03 PM

To: Cimino, Susan M.
Bcc: Boericke, Meredith

Hi Sue,
WELCOME BACK! I hope you had a great vacation!
Can you please send along the below questions to Nicole? THANK YOU SO MUCH!

Square intersection crossing lights - I know I am continuing to bang the drum on this, but
today (Sunday) I crossed at the Square from Walgreens to Nails & Spa and then
from Nails & Spa to Southside. In both instances, I had cars that nearly ran me over - one
completely failed to yield and the other slowed down as I crossed, but it was dicey. If I or the
driver had been distracted, I could have easily been hit. For disabled kids and adults, small
children or - frankly - anyone not paying attention, the crossing is dangerous. I am asking again
that this be reexamined, especially in light of all the great work soon to be ongoing in the
Square. Is a referral to the Council's Traffic & Safety Committee the better route?

THANK YOU!

Meredith
Meredith Boericke
Town Councilor, District 5
Town of Braintree, MA
One JFK Memorial Drive
Braintree, MA 02184
781-794-8280

From: Taub, Nicole <ntaub@braintreema.gov>
Sent: Tuesday, August 17, 2021 6:39 PM
To: Cimino, Susan M. <scimino@braintreema.gov>
Cc: Hume, Shannon L. <SHume@braintreema.gov>; Boericke, Meredith <mboericke@braintreema.gov>;
Thompson, John <jthompson@braintreema.gov>; Arsenault, James <jarsenault@braintreema.gov>;
Dubois, Mark <mdubois@braintreema.gov>; Cohoon, Timothy <tcohoon@braintreema.gov>
Subject: RE: Weekly Questions
Sue,
Here are some additional responses:

Square intersection crossing lights: We did discuss the South Braintree Square intersection at the
last TASC meeting and the Committee feels that the intersection is working well with regards to the
concurrent pedestrian crossing. It has been approximately 10 months since the phasing changes were
made and neither the Braintree Police or DPW/Engineering have noted any uptick in complaints or
reports of unsafe operations. There has been one reported pedestrian incident during this time in which
there was no injury and the driver was warned for distracted driving. The traffic consultant,
Environmental Partners, has also conducted observations at the intersection and found it to be
operating well. After the observations, the consultant recommended a few minor changes to signage
and signal phasing specific to the Hancock St. crossing (based on a specific complaint that was relayed to
DPW by the ADA Coordinator), which were promptly made by the DPW. The DPW has identified some
additional signage that can be installed at each pedestrian push-button location to further instruct
pedestrians to “Watch for Turning Vehicles.” The DPW will install this signage in the near future.
Nicole I. Taub, Esq.
Chief of Staff and Operations
Town Solicitor
Town of Braintree
One JFK Memorial Drive
Braintree, MA 02184
Office: (781) 794-8153

South Braintree Square Nightmare
Inbox

djceac

Tue, Apr 12, 7:25 PM (7
days ago)

to me
Hi Meredith. My daughter works at Braintree Rug. This afternoon, noontime or so, a
severely disabled elderly woman in a motorized wheelchair was hit as she was
attempting to cross at that horrific intersection. My daughter watched as police and
emergency personnel came...The bottom line is that my daughter is "terrified" to walk
across the street to Walgreens. There should be no green arrows or yield signs. Once
that "walk" sign is illuminated all traffic should stop. This whole configuration has to be
looked at. Thanks for listening. Betsey Cibotti

Pedestrian Safety Guide and Countermeasure Selection System
Guide: Background | Statistics | Analysis | Implementation |
Countermeasures: List | Tool | Matrices | Case Studies | Resources

Vehicle-pedestrian incidents often occur at intersections where a pedestrian is crossing the
street during a WALK interval. Source: Gina Coffman (2012)

A LPI allows
pedestrians to be fully in the crosswalk before motorists attempt to turn.

Leading Pedestrian Interval
LPIs can be programmed into traffic signals to minimize conflicts
between pedestrians crossing a roadway and left or right turning
vehicles. LPIs give the pedestrian the WALK signal 3-7 seconds before
the motorists are allowed to proceed through the intersection.20
By giving pedestrians a head start, it is less likely that there will be
conflict between pedestrians and turning vehicles. LPIs increase the
percentage of motorists who yield the right of way to pedestrians
because pedestrians are in the crosswalk by the time the traffic signal
turns green for parallel vehicle movements.
Purpose
Vehicle-pedestrian incidents often occur at intersections where a
pedestrian is crossing the street during a WALK interval. Pedestrians are
especially vulnerable to left turning vehicles. Leading pedestrian
intervals (LPIs) give pedestrians time to establish their presence in the
crosswalk before motorists can start turning.
Considerations
• If an intersection has particularly high pedestrian traffic, you might
consider adding an exclusive pedestrian phase instead of a leading

pedestrian interval.
• Make sure that the LPI is accompanied by an audible noise that lets
visually impaired pedestrians know that it’s safe to cross.
• Keep in mind that right turn on red rules might limit the effectiveness of
LPIs. Consider restricting right turn on red use at intersections.
Estimated Cost
The cost to alter the timing of a pedestrian signal can be relatively
inexpensive (from $0 to $3,500), depending on the site specifications
and the size of the city. Installing a new signal can range from $40,000$100,000.
Safety Effects
A summary of studies that have looked at the safety effects of devices
using a leading pedestrian interval can be found here.
Case Studies
St. Petersburg, FL
San Francisco, California
Miami-Dade County, Florida
Reston, Virginia

Guide: Background | Statistics | Analysis | Implementation |
Countermeasures: List | Tool | Matrices | Case Studies | Resources

Authors and Acknowledgements

https://nacto.org/publication/urban-street-design-guide/intersection-design-elements/traffic-signals/leading-pedestrian-interval/

National Association of City Transportation Officials
Leading Pedestrian Interval
A Leading Pedestrian Interval (LPI) typically gives pedestrians a 3–7 second head start when entering an intersection with
a corresponding green signal in the same direction of travel.
LPIs enhance the visibility of pedestrians in the intersection and reinforce their right-of-way over turning vehicles,
especially in locations with a history of conflict.

LPIs have been shown to reduce pedestrian-vehicle collisions as much as 60% at
treated intersections.

Phase 1: Pedestrians only

Pedestrians are given a minimum 3–7 second head start
entering the intersection.

Phase 2: Pedestrians and cars

Through and turning traffic are given the green light.
Turning traffic yields to pedestrians already in the
crosswalk.

APPLICATION
Use LPIs at intersections where heavy turning traffic comes into conflict with crossing pedestrians during the permissive
phase of the signal cycle. LPIs are typically applied where both pedestrian volumes and turning volumes are high enough
to warrant an additional dedicated interval for pedestrian-only traffic.

BENEFITS & CONSIDERATIONS
LPIs increase the visibility of crossing pedestrians and give them priority within the intersection.

LPIs have been shown to reduce pedestrian-vehicle collisions as much as 60% at treated intersections.1
LPIs typically require adjustments to existing signal timing that are relatively low cost compared to other countermeasures.

CRITICAL
LPIs are critical at intersections where heavy right or left turning volumes create consistent conflicts and safety concerns
between vehicles and pedestrians.

RECOMMENDED
LPIs should give pedestrians a minimum head start of 3–7 seconds, depending on the overall crossing distance. Intervals
of up to 10 seconds may be appropriate where pedestrian volumes are high or the crossing distance is long.
To increase the effectiveness of a LPI and improve visibility of pedestrians at high-conflict intersections, install a curb
extension at the intersection.

OPTIONAL
Where a bikeway on the through movement conflicts with turning traffic, use a leading bicycle interval along with the
leading pedestrian interval. A leading bicycle interval clears the intersection of all cyclists quickly and can help prevent
right hook collisions.

042 20

Public Safety

Refer to the Committee on Public Safety
• 042 Councilor O’Brien: Evacuation Procedures or take up any action relative thereto
(referred during the October 6, 2020 meeting)

-----Original Message----From: O'Brien, Stephen C.
Sent: Thursday, October 01, 2020 8:08 PM
To: Cimino, Susan M. <scimino@braintreema.gov>
Subject: Public Safety Committee Referral
Clerk Cimino,
Mr. Lang and residents of East Braintree have long been complaining about the poor air quality in East
Braintree. Evidence was presented to the Council in past sessions and recently the MAPC (Metropolitan
Area Planning Commission) completed an HIA (Health Impact Assessment) study mostly for the
compressor station but also air quality in the Fore River area. Now comes the addition of the Enbridge
Gas Compressor which adds to the security risk for Braintree and surrounding communities and has long
been a concern by an organization known as FRRACS (Fore River Residents Against the Compressor
Station). Many of the members of FRRACS are Braintree residents.
At our last Town Council meeting, the executive branch advised they were going to create a notification
system if an emergency occurs at the new compressor station, yet an incident occurred September 30,
2020 and, according to one of my constituents, notification was absent.
These issues add to the health, security and safety of the residents of Braintree and the Council needs to
hold one or more hearings with the executive branch to discover actions being taken.
This request is to refer the above items to the public safety committee with invitations being sent to Mr.
Lang, FRRACS, MAPC to provide a contact as an expert witness and the executive branch to provide
documentation describing actions being taken. In addition, the public safety committee should discuss
whether an evacuation procedure be created should an incident (worse than the several recent
incidents) occur either at the Enbridge compressor station or the Citgo Tank Farm.
- Stephen Town Councilor
Representing District 4
Braintree Town Council

