CPC Accepted 12/13/10

Braintree Community Preservation Committee
Minutes

October 18, 2010
Thayer Public Library

Present: Linda Raiss (acting chair) John Dennehy
Dick Fletcher Darryl Mikami
Absent: Anne Murphy, Mike Dorn and Pat Flynn

Also present: Town Clerk, Joe Powers
Christine Stickney (arrives @7:55PM) Dir. Planning/Community Develop

Meeting convened at 7:35 PM.

Appointment: Request for funding — Town Clerk, Joe Powers

Joe Powers, Braintree Town Clerk, explained his request for funding for town vital
records preservation. The original records are in books and in the past this information
has been copied onto index cards, which it is proposed to scan. The product would be a
database and microfilm of the cards. Town Clerk explained that vital records (birth,
death, marriage, etc.) are perpetual records that must be kept forever.

Darryl Mikami asked about the type of information, what the generated revenues were
and if the Town is presently recovering costs for searches. Darryl also asked why the
request is a multi-year request. Town Clerk explained that records from 1915 on are
considered active; the office receives genealogy requests, lineage requests (frequently
lawyers) and document certification. Overall he estimated that his office does about
$175,000 (between $50-$65K for vital records, $15-$20k for other certification). As to
the multi-year request, he has over 175,000 records in need of scanning and it would take
more time than a year. They would begin with the oldest and work forward.

Dick Fletcher asked for clarification about the request. Town Clerk responded that it
would be to scan the cards as part of an historical preservation effort and, as part of the
process, create a searchable data base. The per unit cost ranges from $.18 — $.25 per card
—all data is scanned, but only four fields become part of the searchable database. The
funding request includes the cost of the software to search (approximately $5,000). Dick
Fletcher noted pursuant the CPA act that the Historical Commission will need to vote the
significance of the historic document. Town Clerk noted that starting in 2011 all vital
records throughout the state will be computerized. There will be no more record cards.
Town Clerk continued that the scanning will create a PDF and he will also have
microfilm which is indifferent to technology changes for long term preservation.
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Linda Raiss asked about the funding request and if estimates were provided with the
application. Town Clerk noted he had one estimate he would be glad to share and will
provide others.

Members agreed to continue the matter in order that some of their questions could be
addressed. Town Clerk will provide the estimates and approval from the Historic
Commission.

Old Thayer Library:

Christine reported that the architects working on the project have found a structural
assessment is needed. It was not part of their original scope of work. Staff requested
estimates from three firms: two responded — staff is therefore asking for $5,000 from FY
11 administrative funds to have this done as soon as possible to keep the project moving.
There was discussion as to the use of administrative funds. Members agreed they could
be used. John Dennehy MOTION to approve the request of $5,000 to be allocated from
the FY11 administrative fund for payment for a structural assessment of the Old Thayer
Library, seconded by Darryl Mikami — unanimously voted.

Oakden/Liberty Street Property:

Members were provided with the petition from Devon Wood residents, copy of the ANR
approval showing the three lots, Assessors’ property card and the GIS parcel map.
Christine noted she has been unable to follow-up on the requests of the Committee from
the last discussion regarding appraisal costs and the assessment. It was agreed to
continue this to next month. In the interim staff would follow up on those items and find
out what the two lots along Liberty Street sold for.

Discussion re: past CPA projects:
This item was accomplished at the 8/30/10 meeting.

Sign Template:
Tabled until the next meeting

Administrative Matters:
John Dennehy MOTION to accept the minutes of 8/30/10 with minor revisions
suggested by Ms. Raiss, seconded by Darryl Mikami — unanimously voted.

Darryl Mikami MOTION to accept the minutes of 9/20/10, seconded by John Dennehy —
unanimously voted.

Meeting adjourned at 8:50PM
Respectfully submitted

Christine Stickney, Director of Planning & Community Development



