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Development Team/Holland Experience

 Developer, Manager, Contractor:
 Holland Company – Paul Holland

 Architect:
 VMY Architects - Mark Major

 Site and Civil Engineer:
 Decelle-Burke – Jim Burke

 40B Consultant:
 LDS Consulting Group - Lynne Sweet

 Legal:
 Attorney Peter Freeman – 40B

 Traffic:
 Vanasse & Associates, Inc. – Jeffrey Dirk P.E., PTOE 
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Agenda For Presentation

Process Generally
Affordable Units
Need for Affordable Housing
Community Benefits
Historical Use, Location: Boundaries/Nearby Amenities
Development Overview (Rental and Ownership)
Density
Architectural
 Site
 In Conclusion 

3

Presenter
Presentation Notes
Process
Dev overview - Changes since site eligibility




         Process- Generally
 Close to 20 Meetings from 2/5/2013-5/11/2016 with Mayor and other 

Officials and numerous plans submitted
 Site Eligibility Letter from MassHousing dated February 10, 2017

 Good for 2 years
 Clarification letter February 15, 2017

 ZBA Application filed February 14, 2017
 Plan changes were made based on feedback from Town/MassHousing
 Full Traffic Impact Analysis delivered February 24, 2017 and under revision
 Public hearing may be open for 180 days - 109 left per agreement among 

the parties 
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Presenter
Presentation Notes
Site Eligibility Letter (“SEL”)from MassHousing dated May 27, 2014
Good for 2 years
Changes were made based on feedback from Town (details to follow)
SEL ratified by MassHousing November 3, 2014 
ZBA Application filed November 6, 2014
Included Town of Milton Official Development Questionnaire
Public hearing opens with ZBA within 30 days of application
Hearing open for 180 days if applicant is responsive to town requests
Decision within 40 days after the public hearing is closed
State Wetlands NOI Application filed October 28, 2014
Conservation commission hearing on November 18, 2014 continued to December 9, 2014.
ANR Plan Submitted November 28, 2014  
Construction Start:  First Quarter 2015.






GIS Plan Property Boundaries
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Nearby Retail Amenities
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Presentation Notes
Good commenter route, in between route 93 /95
Excellent access to bus on Randolph Avenue
Local Tedeshi convenience store.
Close to Milton Center and Town hall.
Close to recreation areas at Blue Hills
All within one mile:
Cunningham  Elementary School
Font bone Academy
Charles Pierce Elementary
Milton High School
Glover elementary
Milton Hospital a mile away 




Historic Use: Automobile Repair/Storage
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Historic Use: Automobile Repair/Storage
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Historic Use: Automobile Repair/Storage

11



Historic Use: Automobile Repair/Storage
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Rental Development Overview

 70 units (was 72) in one Three Story Elevator Building
 Studio: 4, One: 30, Two: 29, Three 7 (40B Requirement)
Approx. 50% Studio and One Bedroom Units
 81 Garage spaces with 25 spaces for bicycle storage, indoor 

trash/recycling, 49 surface parking spaces.
 Full amenity package: fitness and with training center, Lounge 

and club room
 Professional on site management: Leasing Center with 

conference room
 Safety features including full sprinkler systems and on site fire 

hydrant 
 In unit washer/dryers 15



Ownership Development Overview

8 Townhouse Units, Two buildings
Three Bedroom, Two Bathroom Units
Built-in Individual Parking, One Garage + one

Outdoor space per unit and 5 guest spaces
Individual Outdoor Spaces
High End Finishes with open concept kitchen
Side-by-side Washer/Dryer
Sprinklered
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Affordability - Rental
 25% of Units will be for households earning 80% of Area Median 

Income based on household size or 18 units.
 5,500+ 4 person households in Braintree earn 80% of AMI or 

less.
 Rent Burden:  42% of Renters are paying more than 30% of their 

income towards rent, higher than the state average.
 Tenants will be: Income checked, CORI Checked.
 Average Market Rents: Studio $1,725, One $2,000, Two $2,500 

80% of AMI 1 Person 2 Person 3 Person 4 Person

Income $62,450 $71,400 $80,300 $89,200

Unit Type Studio One Two Three

Affordable  Units 1 8 7 2

Affordable Gross Rent $1,415 $1,518 $1,825 $2,108
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Affordability - Ownership

$270,000 – Two 3 Bedroom Units
June 2019 Average Single Family Home Price:  $537,500
The lowest priced single family home listing in Braintree 

is $325,900.
Only three homes listing below $450,000 according to 

the multiple listing service.
Homes will be affordable in perpetuity via a deed rider 

and regulatory agreement.
70% or one will be local preference is allowed by DHCD.
Units will sold via a lottery.. 
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Need For More Housing Choice in Braintree

 Growing 65+ population: Up 19% from 2010-2019 to 7,233 persons
 Northeastern University: Envision Braintree March 2015: “Households

are getting smaller as the baby boomers are reaching age 65 and as
families are having less children”…. “Average household size declined from 
3.07 in 1980 to 2.56 in 2010”. 

• 57% of housing units are currently occupied by one and two person households
• Suggests a need for housing options geared towards smaller household sizes as

well as more accessible housing.
• Suggests some households may be “over housed”

 According to MAPC "Due to declining household size, new housing
demands will outpace population growth. More single-person households
(particularly seniors), more divorced households, and fewer children per
family are all drivers behind a predicted 10% decrease in household size by
2030, thereby increasing the total number of household units needed.”
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Community Benefits
 Affordable Housing Restricted in Perpetuity
 New revenue from building permit fees and other municipal fees
 New revenue from real estate taxes
 All 70 rental units and 2 affordable homes will be counted on the

state’s subsidized housing inventory aiding Braintree to reach the
state’s 10% goal.

 Expands Housing Choice in Braintree
 Only 37% of all housing units in Braintree are rental units.
 Creates new market and moderately priced multi-generational

apartments and condominium homes
 Caters to young singles, young married, parent(s) with children,

empty nesters, elders
 Creates accessible housing units
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Density
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Average Daily Sewer Flow:      15,070 gpd 
Peak Daily Sewer Flow:   0.040 cfs
Average Daily Water Use: 16,577 gpd
Peak Daily Water Use:      175 gpm
Trash Generation: 4,055 gal./week

Engineering Matters

23



Architecture

 Exterior Views 1
 Bird’s-Eye View
 Apartment Building Main Entry
 Apartment Building Folded-Out Elevation

 Exterior Views 2
 Apartment Building from West
 Townhouses – View along Storrs Avenue
 Townhouses – Front Entrance Side
 Townhouses - Elevations

 Site Section (D-B / VMY)
 Plans
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Presenter
Presentation Notes
Rebecca  site plan
First page of drawings
Community plan – two buildings
3D image interior project village concept
Architectural plans typical floor – affordable scattered
Elevations – describe materials – one colored in
Drawing 7, plan 8 shows all mechanical inside building,

points
Small scale building elements
How the residents live
Talk about apartments
Work back towards exterior of building, respecting neighborhood contexts
Generous set backs
Underground parking reduces coverage
All buildings outside of restriction area
View from neighbors above 
Discuss neighborhood architecture 
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In Conclusion:

 Smart Growth
 Re-development of existing, blighted site.
 Takes advantage of existing infrastructure and amenities where people

can “live, work and play”.

 Transit Oriented
 Integrated into a walkable neighborhood walking distance to bus lines

which travel to commuter rail.
 Easy access to highways.

 Sustainable
 Environmentally responsible: Energy Star, Low Voc, Low Flow etc.
 Uses LID design to improve long term-storm water management.

 Affordable/Accessible
 Meets Local and Regional Need for Affordable Housing
 Provides 4 Fully Accessible Housing units to Young and Old
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Presentation Notes
Note that the town has done a great job creating housing choice for seniors with Fuller Village, Unquity house etc.  But not a lot of choice for young professionals



How to reach us:

Paul Holland:  617-556-2900
Paul.Holland@thehollandcompanies.com 
Lynne Sweet: 617-454-1144
ldsweet@ldsconsultinggroup.com
Peter Freeman:  (508) 362-4700 
pfreeman@freemanlawgroup.com
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