Town of Braintree PROJECT WORK PLAN SCHEDULE HiiL

South Middle School DESIGN DEVELOPMENT SUBMITTAL R? "
Hill International
2018 2019 . 2020 2021 - 2022 [2023
Task Name Stat |  Finish  Dec|Jan [Feb|Mar|Apr/May Jun | Jul |Aug|Sep|Oct [Nov|Dec|Jan [Feb|Mar|Apr IMay|Jun | Jul |Aug|SepOct [Nov Dec'Jan |Feb|Mar | Apr |May|Jun| Jul |Aug |Sep| Oct [Nov|Dec| Jan iFeb|Mar |Apr [May|Jun | Juf |AuglSep|Oct [Nov Dec|Jan Feb|Mar|Apr [May|Jun| Jul |Aug|Sep|Oct [Nov|Dec Jan [Feb|Mar |Apr [May|Jun | Jut
MSBA Invitation ) Wed 121047 Tue 12119/17 l' ]
Invite tO Study ) Wed ]?’13'17 Wed 12/13'?7 ’ 1213
g Tue 1211917 & 12112
OPM Procurement Weadis [ Weddisii P OPM Procurement
OPM RFS Wed 27118 Wed 2/21/18 i
OPM Panel & Approval Wed 22118 Wed 4/4/18
"Execute OPM Contract Wed 41148 Wed 411118 4/11 ¢ Execute OPM Contract
Designer Procurement Wed4igits  Fri7/208 | Designer Procurement
Designer RFS Wed 411848 ; Mon 5/7/18
MSBA DSP Tue 56118 i Tue 61518
Confirm Contract Funding Wed /6118 Thu 7H8/18
Execute  Designer Contract _ Hmens L Fr7i0n8 7120 4p Execute Designer Contract
MSBA FeaSIbillty Study chkoff Tus7HINB  (Tue7M7M8 | SBA Feasibility Study Kickoff mv
Prellmmary Design Program Wed 71i8i18 < Wed 11/7/18 Preliminary Design Program
District Ed Plan Wed 718/18 : Mon 1071718 -
Space Summary Wed 7/18/18 Mon 10/1/18
Ex|5t|ng Conditions Wed 718/18 | Mon 10/29/18
Prelim Alternatives & Estimates Tue 101218 Tue 10/30/18
Local Approval T WediitAe . Mon 1175118 1115 4§, Local Approval
" PDP Submittal ' Wed 117118 Wed 1i/7/18 PDP Submittal ¢ 147
Preferred Schematic Report Tue 14618 | Wed 2/20/18 referred Schematic Report
MSBA Review PDPIResponse Thu 1148/18 Thu 12/20/18
Alternative Development Tue 116118 Fri1/18/19
Preferred Solution Cost Est Jraingie s M2
Local Approval Mon 2/4/18 Mon 2/18/19 |
PSR Submission Wed 2/20119 Wed 2/20/18
MSBA FAS Meeting Wed 34313 Mon 4/8H8
Response PSR Comments Wed 3113119 - Mon 4/8/19
MSBA Board Meéting Wed 41018 Wed 4/10/19
Schematnc Design Thuditis  Tue 7/30119 Schematic Design
Respond PSR Comments Thaditing  Thu4i2si9
'Schematic Development Tadanie  Freiens
Schemnatic Cost Estimate FAGTAS  Frieizsie
:_”Tota| Project Budget T Moninng Fri 715/19
Local Approval " 719 al Approval
- Schematic Design Submit Schematic Design Submit
DESE Approval Wed 7H0M8 " Tue 7/50/18
Reply to MSBA comments Wed THOMS  Tue 7/30/19
MSBA Prolect Scope & Budget Mon7iziie  Tue'7ibRe MSBA Project Scope & Budget
'MSBA FAS Meeting T Wed 711G T Wed 87HS MSBA FAS Meeting
MSBA Board Meeting Wed 82610 Wed 8126115 MSBA Board Meeting ¢ /28 i
Town Funding Action ) Thualzsns Tug a‘laflzo' 331 — L, Town Funding Action
MSBA PFA Agreement Wod 4/1/20 " Tus 4i2ii20 MSBA PFA Agreemem &
Design Development Mon 9219 IF131120 Design Development
Des|gn Advancement Mon 9/2/19 Mon 12/20/19 |
DD Cost Estimate & Reconcile Fi11/22/18 - Mon 1/6120
DD Review & Comments Tus 12/31119  Fri 1/24/20 —
MSBA DD Docs Prep & Submit Mon 1/27/20" - Fd /31120 MSBA DD Docs Prep & Submit
Construction Document Mon 3/30120 . Thu 11/5/20 | Construction Document
CD Advancement Mon 3/30/20 . Mon 6/29/20 |
MSBA DD Comment Reply Tue 3/31/20 + Mon 4120720 i 4:‘]
60% CD Estimate & Reconcile Tue /30120 Fri7i24/20 : ﬁl
MSBA 60% CD Submission Mon 7227720 Mon 7127120 | MISBA 60% CD Submission
CD Advancemem Tue 7/28/20 Fri10/2/20 | f
90%CD Estimate & Reconcile Mon 10/5/20 Wed 11/4120 | 1
MSBA 90% CD Submit Thu 11520 Th 1176720 | MSBA 80% CD Submit ¢ 11/
PreQualification Contractors Mon 7/27/20 : Mon 10i2620 | ' i ualification Contractors
GC Procurement ) ) Fri 418120 Tue4/26/21 | I:]; GC Procurement
100% Bid Documents Fi1Bi20  Fi11R7/20 | : i B
Public Notices & Bid Prep Mon 11/3020 ' Tue 1126721 | :h
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Town of Braintree PROJECT WORK PLAN SCHEDULE Hill
South Middle School DESIGN DEVELOPMENT SUBMITTAL Hill International

| 2018 019 12020 2021 | 2022 | 2023 |
Task Name ‘  Start Finish Dec|Jan Feb|Mar|Apr May |Jun | Jul |Aug|Sep|Oct _N_ov'DecEarl Feb|Mar| Apr [ay|Jun | Jul |Aug |Sep| Oct [Nov|Dec! Jan Feb|Mar | Apr [May|Jun | Jut |Aug Sep|Oct [Nov|Dec! Jan [Feb| Mar | Apr [May | Jun | Jul |Aug|Sep! Oct INov|Dec| Jan Feb Mar|Apr [May|Jun | Ju! |Aug|Sep| Oct INov|Dec| Jan [Feb|Mar | Apr May/Jun | Jut |
Filed Sub-Bids Wed 1/6/21  Fri 1/8/21 1/6 Filed Sub-Bids
'GCBids i Wed 120/31 Fii izt | 1120 @ GCBids
Contract Award Mon 1725121 Fri 2/26i21 . Contract Award i1/
‘Gonstruction ' : Mon 3/4i2% - Won 10i322 : N ST 1011
Movein Tue 111122 Fri 12/30/22 Move In
Closeout Tue11M/22 . Mon2/6/23° | : Closeout 26
iFiI"léﬂ Completion . Tue 21723 Tuo 2/7/23 Final Completion 2
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Project Schedule



