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FY21 BUDGET DEVELOPMENT
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BPS Enrollment by Grade Span
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A Changing_Demographic

. %of % of % of % of % of
RACE District District District District District
- P BT 1997-1998 2007-2008 2017-2018 2018-2019 2019-2020
| |
African American o 2.5 34 4.8 4.8 | 4.6
Reian 2.9 77 | 173 | 198 | 216
Hispanie - .0 &0 o e el 35 s (RISl TE i A0S HETRE
Native American | o1 | 02 0.3 01 | 01 i
White 93.5 846 | 716 68.8 67.2 |
—— — | e Erae i
Native Hawaiian, Pacific ‘ Not Avail 0.1 \ 0.1 0.1 | 0.1
Islander o sl el IRl Il iy el S S
Multi-Race, Non-Hispanic = NotAvail 0.7 ‘ 13 1.5 | 16

Source: http://profiles.doe.mass.edu/statereport/enrolimentbyracegender.aspx



English Language Learners by School

SCHOOL 2015/2016 2016/2017 2017/2018 2018/2019 | 2019/2020
Pre-K Center _ | 6 N 18 25 4—9 _ 45
llv;o;latiquot Kindergar?en Ce_nter. 14 | 24 | 25 | 35 | 40_ .
Flaherty EIementary_Sch_ool = _2_2_ D 31 1 _28_ N 30 i 21
Highlands EIeme_n_tary School | 18 I 14 1 21_ ] 1_9 T 28
Hollis Iimentary School | 21 B 28_ _ | 28 | 31 ] 24 _
[iberty Ele_mentary Sch_ool | 29 | 37 | 32 | 10 | 33_ R
Morrison Elementary School | 39 1 _4; 39 1 29 | 29
.éoss Elementary School _ | 36 | 44 | 46 | 39 | 39 -
|.East Middle Schogl ] 5 | 17 | 26 | 30 | 37_—
South Middle School | 18 | 14 | 15 | 14 | _ 12
Braintr_ee I_-Iigh Sch;)ol - 20 | 37 | 37 | E | BE T
Ti):I'ALS“ 228 | 307 322 356 | 339 _

Source: http://profiles.doe.mass.edu/statereport/selectedpopulations.aspx



English Language Learners

BPS v. State

0
% Total BPS % Total State % BPS First Lang % State First Lang

fEAR :::;I‘II:::?L Enroliment EL not English not English
ZEB__ - 2.6 | 7.7 - 7.9 — 17.3 ]
'2014 | 3.0 ' 7.9 ___8.27_ L 17.8

2015_ | 3.9 | 8.5 D 977 | 18.5 )
518__ | _ 4_0 ] 9.0 N 11.7 7 19.0

;017 B 5.0 _9._5 | 13.7 20.1

2615 A 5_.5___ 1 102_ o 15.1 NS 20.9
2—019_ | 5.8 | : 10.5 | 16.9 21.9

2020 5.8 | 10.8 184 230

BPS EL reached 1% for the first time in 2003, and 2% for the first time in 2010.
Source: http://profiles.doe.mass.edu/statereport/selectedpopulations.aspx



FY21 BUDGET DEVELOPMENT

FY18, FY19 & FY20 SUMMARY



NEASC

MCAS Prep

ELL Translation &
Interpretation Services

1.0 Mathematics
@SMS

FY18 APPROVED ADDITIONS
T e T

Elementary Adj.
Counselor

$65,000

$40,000

$25,000

$30,000

$60,000

Primary assignment to Flaherty for district-wide program support

BHS accreditation process — fee & visitation cost

Replacement of unfunded DESE grant

Compliance with legal requirements — vital document translation & Interpretive services

Enroliment driven: Class size reduction (26-27 to 22-23)
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FY19 APPROVED ADDITIONS
e e

1.0 Morrison
Developmental 1 $84,490 Student need/enrollment driven: Teacher + Paraprofessional

Special
Education/Student
Services Contracted
Services

1.0 BHS Guidance
Counselor $65,490 Enroliment driven: Current caseload 315:1; New caseload 260:1 (MASCA recommended)

1.0 Kindergarten

) $9,490 (net)  Enroliment driven. Projected net based on additional tuition revenue
Teacher (Hollis)

1.0 BHS Biology $65,490 Enrollment driven.
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FY20 APPROVED ADDITIONS

2 X .62 Nurses EMS & SMS; Float CNA DPH grant expired: Maintains current staffing level

.5 ELL Preschool Teacher Change in law: unfunded mandate

1.0 SPED Transition Coordinator - Post Graduate Increase in enrollment — restructuring of current model

1.0 Hollis Gr 1 Teacher Enrollment driven: Offset from Grade 5 Flaherty Reduction
.5 Preschool Teacher Enrollment driven; increases existing .5 to 1.0

.2 MSKC Mathematics Specialist Instructional support in mathematics

1.0 ELA South MS Enroliment Driven

1.0 BHS Mathematics/CS Enroliment & Program Driven

1.0 Facilities Manager 1.0 Facilities Manager: created by eliminating 1.5 FTE
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FY21 BUDGET

FY21 RECOMMENDED BUDGET
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Some Terms & Background

- Contractual Steps & Lanes
- Steps are based on years of experience
- Lanes are based on degrees (Bachelors,
Masters, Doctoral)
- Content Area Directors Budget: $550,000 -
all instructional materials K-12
- ESCO Project
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BPS Historical Funding

FISCAL | Chapter 70 Change School Change Town Change
YEAR Fu'r:ding Change 5 % budget Change 5 % Allocation Change 5 %
FY14 | $13,863,901 | $317,002 | 2.34% | $54,780,737 | $2,880,491 | 5.55% | $40,916,836 | $2,563,489 | 6.68%
FY15 | $14,627,262 | $763,361 | 5.51% | $57,698,512 | $2,917,775 | 5.33% | $43,071,250 | $2,154,414| 5.27%
FY16 | $15,291,040 | $663,778 | 4.54% | $59,508,827 | $1,810,315 | 3.14% | $44,217,787 | $1,146,537 | 2.66%
FY17 | 516,589,497 |$1,298,457| 8.49% | $62,108,827 | $2,600,000 | 4.37% | $45,519,330 | $1,301,543 | 2.94%
FY18 | $17,201,085 | $611,588 | 3.69% | 564,709,631 | $2,600,804 | 4.19% | $47,508,546 | $1,989,216 | 4.37%
FY19 | $17,817,105 | $616,020 | 3.58% | $67,321,556 | $2,611,925 | 4.04% | $49,504,451 | $1,995,905 | 4.20%
FY20 $18,297,651 | $480,546 | 2.70% | $70,628,795 | $3,307,239 | 4.91% | $52,331,144 | $2,826,693 | 5.71%
FY21* | $18,781,860 | $5484,209 | 2.65% | $73,218,902 | $2,590,107 | 3.67% | $54,437,042 | $2,105,898 | 4.02%

*PROPOSED
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FY21 Budget Drafts

BUDGET FY21 CHAsNGE CHANGE % NOTES

FY20

APPROVED 370,628,795

Level Service Moving current year expense
As of January 3rd, $73,760,970 $3,157,365 4.47% and contractually obligated
2020 funding forward.

Preliminary . kN

Draft Budget $73,418,902 $2,790,107 3.95%  Preliminary Draft
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FY21 Adjustments to Level Service

“—

East Needs

Specialized Paras Cont.

SPED Transportation Vendors

Tuition Reimb Bank

Non-instructional Software
Maintenance

MIIA Insurance

TOTAL

$333,454

$35,483

$84,975

$25,000

$22,815

$65,531

$567,258

Opening of Building

Contractual

Increase to total

Contractual, and new reimbursement bank

Asset Essentials & Event Manager

Premium increase due to change in bus premium
calculation and increase to School Dept allocation
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FY21 East Staffing Needs

PositionsNeeded | Amount |
1.0 Assistant Principal $113,547

1.0 Guidance Counselor $68,805

1.0 Custodian x 2 $95,998

.2 Art Teacher $13,791

.4 Music Teacher $27,522

.2 PE Teacher $13,791

TOTAL $333,454
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FY21 Expense Adjustments - Reductions

Director of Personnel & Student Services

Grade 3 Liberty
Adjustments to January 3rd Level Service

SPED Tuitions

Reallocation of Expenses to
Grant/Revolving

HVAC

Professional Development Contracted
Services

Printing/Advertising

Summer Custodial Personnel
Professional Development Non-salary
Rubbish Collection

TOTAL

$(143,517)
$(66,801)
$(117,568)

$(345,125)
$(212,861)
$(100,000)
$(82,000)

$(10,000)
$(10,000)
$(10,000)
$(8,000)

$(1,105,872)

Position cut
Position cut- Enroliment
Updates to early draft

SPED tuitions; SPED needs per projection

Integrated Preschool; SPED Admin; PreK
Teacher

Expect Esco project will reduce need for
maintenance

Reduced for TLA

Reduction based on historical spend
Reduce use
Reduced need

New contract, Town covers
19



ENERGY CONSERVATION MEASURE OPPORTUNITIES

| ‘
. Improve
; Mainten . i
Capital srlmee | Saving d Aest I
| Improve . | s |Learning hetic
Reductio ) [
ment & Driver | Environ

ment ‘

| LED Lighting & Controls _ - R

Energy Management Control Systems | v
Building Weatherization

1 v
2 v
3 _ | v
4  Pipe & Fitting Insulation _ N . IS D \_/
5 Steam Trap Repairs & Replacements v v
6 | v
; - 4
8

9

' Plug Load & Computer Power Controls DR
Walk-In Cﬂ)!er_c_cmtrols & ngh EfflClency Motors _ |

'High School Energy Efficient Transformers | v R
Water Conservation | v

10 ‘New Boilers - Y 4
FIaherty Elementary Hot Water Heating Conversion & New

_ Boulers V
R 4

12 | HVAC & Controls Commissioning & Repairs v

Total Project Investment:  $9,718,735
Annual Guaranteed Savings: $464.428



ESCO Funding

- Funding of $8.9M or 10.3M was approved by CO 18-004(2) on 2/27/18

- $8.9M of short-term Bond Anticipation Notes due June 2019 were issued at
the time

- $8.75M in bonds were issued to retire the BANs in 2019

- FY21 debt service costs on the $8,750,000 bonds dated June 12, 2019
issued are principal $310,000 and interest $336,950 for a total debt service
cost of $649,950

- Guaranteed annual savings are based on reduction in energy consumption -
baseline year = $464,428

- Project was completed at the end of December, 2019, with punch list items
recently finished.

- First project audit will happen this summer
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LED Lighting & Controls

1,800 new LED fixtures, 4,700 fixture retrofits and 400 occupancy sensors
Improved light quality through a higher color rendering index
Long life LED lighting will reduced BPS staff time spend replacing lamps & ballasts

\\
o

\‘\
3 e

New lighting will improve
visibility with a clean white light
in the gymnasiums

New lighting will provide Hard-to-reach exterior fixtures
consistent and better quality will require less maintenance with
illumination long-life LED fixtures



Water Conservation

Over 400 new pieces of china and flush valves
Over 400 faucet aerators to be installed

Piston-style flush valves will maintain reduced water flow rates over time

EPA

WaterSense

The existing dishwasher at
Monatiquot leaks water and
requires regular repairs



Energy Efficient Transformers

Existing transformers are 45-years old and past their useful life
28 new energy efficient transformers to be installed

New transformers will be relocated to meet current code clearance requirements

This transformer at the High School
shows signs of insulation breakdown



NEW PRIMARY & BACKUP BOILERS

New higher efficiency boilers will be provided as the primary building heating
source

Eleven new boilers installed across seven elementary schools

Asbestos on the removed boilers will be remediated

The old boilers are Flaherty and Morrison Elementary will be replaced with more efficient and reliable condensing hot water boilers.



Energy Management Control Systems (EMCS)

HVAC Commissioning & Repairs

HVAC commissioning existing-to-remain systems will restore proper and efficient operation of
controlled HVAC equipment and systems

New EMCS will automatically enable HVAC systems and modulate heating, cooling, and
ventilation to maintain space temperature setpoints

Over 200 networked energy management points of control added to the schools

AmiFarins e I\; rrlhAAl LINIAC AvsrtkAarman

Web and smartphone password-protected

Leaking pneumatic lines, like those shown above at Braintree
High School, will be repaired or replaced with more modern

systems to increase occupant comfort as part of the
LVIAS Famsmaionianin~s O Danales EFCRA

The new EMS will provide remote access to the control of the
schools HVAC systems.
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Facilities Dude

Agset Essentlals
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Facilities Dude

B
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FY21 BUDGET ARTICLES

Article 1) Elementary Schools Administration

Article 2) Middle Schools Administration

Article 3) High School Administration

Article 4) Curriculum and Instruction

Article 5) Curriculum and Professional Development
Article 6) Building and Grounds Maintenance and Utilities
Article 7) General Education Transportation

Article 8) Athletics

Article 9) All Other District-wide Services

Article 10) Technology and Data Processing

TOTAL FY21 Braintree Public Schools Budget

$
3
3
$
$
$
$
3
$
3

$

1,527,194
985,832
1,168,114
94,979,718
269,215
5,160,631
1,616,945
824,782
5,365,809
1,320,662

73,218,902

3.67%



